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What challenge does PRINCE2 Agile address in Agile adoption?
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A. Agile frameworks cannot be combined with other methods

B. Agile frameworks are too rigid for product delivery

C. Agile frameworks struggle with role definitions

D. Agile frameworks struggle to scale for large, complex initiatives

HE: D

Y.

PRINCE2 Agile was specifically developed to address the challenge of applying Agile approaches within large, complex, and highly
governed environments. Agile frameworks are highly effective at the team level, but Agile Foundation materials recognize that
organizations often struggle when attempting to scale Agile across multiple teans, complex dependencies, regulatory constraints, and
formal governance structures. This makes option B the correct answer.

Agile frameworks such as Scrum or Kanban focus on small, empowered teams delivering value iteratively. However, when initiatives
become larger-spanning multiple teans, suppliers, and organizational units-challenges arise around coordination, assurance,
reporting, and decision-making. Senior stakeholders often still require visibility, control, and confidence around nvestment, risk, and
progress. PRINCE2 Agile bridges this gap by combining Agile delivery techniques with the governance, roles, and controls provided
by PRINCE2.

Option A is incorrect because Agile frameworks are designed to be flexible rather than rigid. Option C is also not the primary
challenge addressed by PRINCE2 Agile, as most Agile frameworks clearly define core roles, even if they differ from traditional
roles. Option D is incorrect because Agile frameworks are explicitly designed to be combined with other methods, which is one of
Agile's strengths.

Agile Foundation documents explain that PRINCE2 Agile enables organizations to "blend" Agile delivery with project management
governance. It allows Agile teans to work iteratively while ensuring alignment with business objectives, risk management, and stage-
based oversight. By providing guidance on how to tailor governance without constraining agility, PRINCE2 Agile supports scaling
Agile in complex environments. This makes it particularly valuable for organizations transitioning to Agile while still needing structure,
assurance, and control at the enterprise level

EE #95
In which step of the risk management technique do teams consider probability and impact of a risk?

A. Assess

B. Identify
C. Implement
D. Plan

e A

HE:

The assess step involves evaluating the probability and impact of identified risks to determine their severity and prioritize them for
management. This step is crucial for effective risk control and helps allocate resources appropriately.

Planning relates to defining how to manage risks, identification involves discovering risks, and implementation concerns applying risk
responses.

EE #96
What is the definition of a timebox?

A. A description of the rate of progress a teamis making

B. A regular event that looks at how processes can be improved
C. A tool to write a requirement in the form of who, what and why
D. A period where work is carried out to achieve a goal
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HEE #97
How is the 'learn from experience' principle applied in an agile context?

e A. By ensuring control through lots of short stages during mnovative projects
¢ B. By using the Agilometer to assess risks associated with the agile way of working



e C. By prioritizing quality criteria to focus the project on the delivery of value
¢ D. By continual customer involverment to obtain feedback during the project

HEe. D

EE #98
What is an epic?

e A. A fine-grained user story
e B. A detailed feature

e C. Alow-level requirement

e D. A high-level requirement
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