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1. Which of tha following statements best reflects an Agile principle from the Agile Manifesto?

A) Following a rigid plan no matter what

B} Customer collaboration ever contract negotiatan

C} Comprahensive documaniation over working software

B Serict adhatencd 19 N requinsmnts

AT B

Explanation: The Agle Manifesia values customer collabaration over coniract negetistion, ernphasuting
eagaing customer engagemaent and feedback.

2 What is the primary focus of Agile methodologies?

A) Maximizing documentation

B} Defivering value incremantally

C} Minimaring team interactions

O] Extending pregect temelngs

Anower: B

Explanation: Agile methodologies focus on delivering value incrementally theaiagh ierative progress and
continuous feedbak

3. Which of the following best describes Scrum within the Agile framework?

A) A sequential process for project management

Bl A prescriptive methodalogy with fixed roles and eventy

C} An iterative framework that includes robes, events, and artifacts

B) A tool for creating Gantt charts

Angwer: €

Explanatzon: Scrum i an derative fromework ihat defines specific roles, events, and anidacts to help
teams work in short opcles.

4. What distinguiihes Scrm from traditional project mandgement approaches?

A) Fimed scope and predetenmined deadlines.

B} Emiphasis on documentation over working software

€} bncremental delivery and adaptive planning

O} Centralized command and control

Answer: C

Explanation: Scrum emphasizes incremental defrvery and adaptive planning, contrasting with the faed
scope and detailed upfront planning of traditional project management.

5. Which rele b respornibhe for maximizing the value of the preduct in Serum?

A Sorum Miustes

B Preduct Gwner

€} Develapenent Teamn

D) Piaject Manager

Aniwir: B

Explanation: The Preduct Owner is charged with maximising the product’s valhse by priofitizing work
based on stakeholder and customer needs.
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(Q79-Q84):

NEW QUESTION # 79
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

e A It is not allowed. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself.

¢ B. Itis optional. Attendance is only required when the Product Owner gets invited by the Scrum Master.

e C. It is mandatory. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve
itself.

Answer: C

Explanation:

The Sprint Retrospective involves the entire Scrum Team-Product Owner, Scrum Master, and Developers- to inspect and improve.
TheScrum Guidestates: "The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes,
tools, and their Definition of Done." The Product Owner's presence is mandatory because they are part of the team, contributing to
discussions on collaboration and process (e.g., backlog refinement).

* A‘Optional attendance contradicts the team-wide focus.

* C:Exclusion is incorrect; it's not just for Developers.

NEW QUESTION # 80
True or False: The Product Owner is an optional attendee of the Sprint Retrospective.

o A False
e B. True

Answer: A

Explanation:

The Sprint Retrospective is a mandatory event for the entire Scrum Team, including the Product Owner. The Scrum Guidespecifies:
"The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for improvements to be enacted
during the next Sprint." As a Scrum Team member, the Product Owner's participation is essential for team-wide reflection and
improvement.

* A'False-attendance isn't optional.

NEW QUESTION # 81
When is the Sprint Backlog created? (Choose the best answer)

A. Inadvance of Sprint Planning
B. Backlog refinement

C. Sprint Planning

D. During the Sprint

Answer: C

Explanation:

The Sprint Backlog is created during Sprint Planning as the Developers select iterms and plan delivery. The Scrum Guidestates:
"Sprint Planning initiates the Sprint by laying out the work to be performed for the Sprint.

This resulting plan is created by the collaborative work of'the entire Scrum Team"
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* A:Pre-planning creation isn't supported; it's a Sprint-specific plan.
* Bt starts in planning, though it evolves during the Sprint.
* C:Refinement prepares the Product Backlog, not the Sprint Backlog.

NEW QUESTION # 82
How can a Product Owner use time-boxed Sprints to obtain feedback from users and the market? (Choose the best answer)

e A Through frequent delivery of Increments of the product into the market.

¢ B. A business analyst represents the Product Owner to make decisions on his behalf during the Sprint. This way the Product
Owner can accept the work at the Sprint Review without further involverment.

¢ C. Through the assurance that a Developers finishes all work on the Sprint Backlog.

¢ D. At the end of each Sprint, a detailed report with all test cases and test results is available.

¢ E. By making sure a Sprint does not stop until all testing is done, and the work is verified by the Product Owner.

Answer: A

Explanation:

Time-boxed Sprints in Scrum enable rapid feedback loops by delivering usable Incrementsregularly. The Scrum Guideemphasizes:
"Sprints are the heartbeat of Scrum, where ideas are turned into value." Option B aligns with this-frequent releases to the market
allow the Product Owner to gather real user and market feedback, validating assumptions and adjusting the Product Backlog,

* AFmishing Sprint Backlog work is internal; it doesn't guarantee market feedback.

* C:Delaying Sprint end for testing contradicts the fixed time-box and "Done" requirement within the Sprint.

* DiReports are informational, not direct market feedback.

NEW QUESTION # 83
Who is responsible for maximizing the value of the product? (Choose the best answer)

A. Senior Executives
B. Developers

C. Scrum Master

D. Product Owner

Answer: D

Explanation:

The Product Owner has explicit accountability for product value. TheScrum Guidestates: "The Product Owner is accountable for
maximizing the value of the product resulting from the work of the Scrum Team."

* A:The Scrum Master ensures Scrum effectiveness, not value.

* B:Correct-value maximization is their role.

NEW QUESTION # 84
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