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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 1

¢ [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
Topic 2 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streans, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 3
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¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 4 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improverment.

¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 5 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 6

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q14-
Q19):

NEW QUESTION # 14

The User Experience (UX) team does not believe in Agile development. They say, ""We have to understand the
full behavior of the eventual system in order to be able to define an effective user experience. We don't work
n timeboxes.

How would you respond?

e A User experience is indeed a different concept and the team should be exempt from working in Iterations.

¢ B. It's important to have an overall user experience vision before implementation, but the vision can be implemented iteratively
for early feedback.

e C. Just like system architecture, the entire user experience should be fully designed before an
implementation.

e D. Since the team is working in timeboxes, this has been proven to be the most effective way to implement
the user experience.

Answer: B

NEW QUESTION # 15
What is one of the primary enablers for Implementing SAFe?

A. Coach ART execution

B. Create a Lean-Agile Center of Excellence (LACE)
C. Enhance the Portfolio

D. Prepare for ART Launch

Answer: B

Explanation:

A Lean-Agile Center of Excellence (LACE) is called out by SAFe as one of the primary enablers of a successful SAFe
implementation. The LACE is a cross-functional team that drives and sustains the Lean- Agile transformation by providing guidance,
training, and support throughout the journey.

References:

SAFe 6.0, "Create the Implementation Plan" and "Establish a LACE"

SPC 6.0 Guide, "Leading the Change" and "Tmplementing SAFe"

NEW QUESTION # 16
Phase-gate Milestones are not a good predictor of project performance.



e A False
e B. True

Answer: B

Explanation:

SAFe and Lean-Agile principles recognize that traditional phase-gate milestones (sign-offs at project checkpoints) do not accurately
predict or ensure performance or outcomes. Empirical milestones-based on actual, working systes-are favored.

"Phase- gate milestones are not good predictors of progress or project performance; Lean- Agile development relies on objective
evaluation of working systens." (Source: SAFe 6.0 Framework: Lean- Agile Milestones)

NEW QUESTION # 17
What description best represents Capabilities as defined in SAFe?

A. Capabilities are simply a level or abstraction above Features, exhibiting largely the same characteristics and practices.
B. Capabilities are simply a different kind of Epic, exhibiting largely the same characteristics and practices.

C. Capability is a different name for Features, one that is preferred by some organizations.

D. Capabilities are simply a level of abstraction above Epics, exhibiting largely the same characteristics and

practices.

Answer: A

NEW QUESTION # 18
(Select 2) What are the right scenarios for using SAFe Foundations Training Materials?

A. Make an initial presentation on SAFe to the organization.

B. Train the teans prior to PI Planning,

C. Familiarize executives with SAFe.

D. Familiarize Release Train Engineers with the PI Planning process.

E. Train Scrum Masters in servant leadership following "SAFe for Teams" training,

Answer: A,C

NEW QUESTION # 19
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