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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q117-Q122):

NEW QUESTION # 117
What is the main purpose of the "Approve Requirements" task?

A. Select appropriate techniques
B. Obtain agreement

C. Establish requirements baseline
D. Assess alternative approaches

Answer: B

NEW QUESTION # 118
Which type of elicitation involves obtaining information by controlled test?

A. Interview

B. Collaboration
C. Experiment
D. Research

Answer: C

Explanation:

In the context of Business Analysis, elicitation through experiments involves conducting controlled tests to obtain information. This
method is used to identify results based on tests run in a controlled environment, which can include proof of concepts, observational
studies, and prototypes. It is a systematic approach to discovering requirements by validating hypotheses through experimentation.

NEW QUESTION # 119
Why should a business analyst (BA) performa cultural assessment when analyzing the current state of an enterprise?

A. To identify the formal relationships between people working in the enterprise

B. To understand the scope of decision making at different levels of the enterprise

C. To document the communication channels, reporting structures, and relationships in the enterprise
D. To determine whether stakeholders understand the rationale for the current state of the enterprise

Answer: D

Explanation:

Business analysts performa cultural assessment to:

- identify if cultural changes are required to better achieve the goals,

- identify whether stakeholders understand the rationale for the current state of the enterprise and the value delivered by it, and
- ascertain whether the stakeholders view the current state as satisfactory or if change is needed.

NEW QUESTION # 120
Elicitation results need to be confirmed to ensure:

A. scope of elicitation activity is understood and the right technique is selected.
B. stakeholders are encouraged to work towards a common goal.

C. mformation relevant to change is explored, drawn out and identified.

D. information gathered is accurate and consistent with other information.
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Answer: B

NEW QUESTION # 121
What does a requirement s source, priority, and complexity refer to?

A. Functions
B. Attributes
C. Designs
D. Types

Answer: B

Explanation:

The source, priority, and complexity of a requirement are considered its attributes. These attributes provide essential information
about the requirement, such as where it originated, how critical it is to the project's success, and how difficult it will be to implement.
By capturing these attributes, business analysts can better manage requirements, prioritize them effectively, and ensure that the most
important requirements are addressed first while understanding the effort required for each.

Reference:

* Business Analysis.pdf, Section on "Requirements analysis" where it discusses the traceability and attributes of requirements .

NEW QUESTION # 122
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