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The only aim of our company is to help each customer pass their exam as well as getting the important certification in a short time. If
you want to pass your exam and get the IIBA-AAC certification which is crucial for you successfully, I highly recommend that you
should choose the IIBA-AAC certification braindumps from our company so that you can get a good understanding of the exam that
you are going to prepare for. We believe that if you decide to buy the IIBA-AAC Exam Materials from our company, you will pass
your exam and get the certification in a more relaxed way than other people.

IIBA IIBA-AAC Exam Syllabus Topics:

Section Weight Objectives

Project and Product Initialization 15%

- Discovery Activities

1. Contextual inquiry
2. Stakeholder identification
3. Assumption testing

- Sprint/Iteration Zero

1. Initial modeling
2. Infrastructure setup

Analysis and Specification 17%

- Documentation in Agile

1. Just enough documentation
2. Living documentation

- Modeling Techniques

1. Process modeling
2. Data modeling
3. User journey mapping
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Requirements and Design Collaboration 20%

- Collaborative Practices

1. User story mapping
2. Prototyping
3. Wireframing

- Backlog Management

1. Prioritization techniques
2. Moscow method
3. Backlog grooming

- User Story Creation

1. Acceptance criteria
2. User story format
3. INVEST criteria

Evolution of Requirements and Continuous Learning 5%

- Continuous Improvement

1. Process adaptation
2. Retrospective outcomes

- Feedback Integration

1. Sprint reviews
2. Retrospectives for requirements

Agile Mindset and Framework Fundamentals 8%

- Agile Frameworks Comparison

1. Scrum basics
2. SAFe essentials
3. Kanban basics

- Agile Manifesto and Principles

1. Iterative and incremental delivery
2. Value delivery focus

Strategy and Roadmap Alignment 10%

- Product Vision Definition

1. Strategic alignment
2. Vision statements

- Roadmap Development

1. Release planning
2. Feature prioritization

Verification and Validation 10%

- Testing Collaboration

1. Acceptance test-driven development
2. Behavior-driven development

- Definition of Done

1. Acceptance criteria validation
2. Quality criteria



Stakeholder Engagement and Communication 15%

- Communication Strategies

1. Stakeholder communication plans
2. Information radiators

- Facilitation Techniques

1. Collaborative workshops
2. Agile ceremonies
3. Retrospectives
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IIBA IIBA-AAC passing score, IIBA-AAC exam review
Different age groups prefer different kinds of learning methods. In order to meet the requirements of all people, we have diversified
our IIBA-AAC exam questions to suit a wider range of lifestyles and tastes. At present, we have PDF version, online engine and
software version. You can choose which IIBA-AAC test guide version suits you best. Generally, young people are inclined to
purchase online engine or software version because they like experiencing new things. Middle aged people are more likely to choose
PDF version because they get used to learning the printed IIBA Agile Analysis Certification test questions. Of course, the
combination use of different version of the IIBA-AAC Test Guide is also a good choice. You can purchase according to your own
tastes.

IIBA Agile Analysis Certification Sample Questions (Q94-Q99):
NEW QUESTION # 94 
Making decisions based on a realistic understanding of current organizational strengths, capabilities, and challenges, is represented in
the agile analysis principle of:

A. Think as a customer
B. Individuals and interactions over process and tools
C. Understand what is doable
D. See the whole

Answer: D

Explanation:
Explanation/Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (36)

NEW QUESTION # 95 
Working at the Strategy Horizon, the team uses analysis techniques to understand the creation of value propositions for various
customer segments. This allows the team to streamline the initiatives and is an example of the following agile business analysis
principle:

A. Avoid waste
B. Customer collaboration over contract negotiation
C. Minimize documentation
D. Get real using examples

Answer: A

Explanation:
Applying the principle of Avoid Waste at the Strategy Horizon involves ensuring that only the most impactful initiatives are selected
for development. By using analysis techniques to deeply understand value propositions for different customer segments, the team can
streamline its portfolio, removing or de- prioritizing initiatives that do not clearly contribute to satisfying customer needs. This
prevents the organization from investing time and resources into building products or features that customers do not actually want or
need. In the agile context, waste is defined as anything that does not add value to the end customer. Streamlining initiatives based on
clear value propositions ensures that the delivery pipeline remains focused on high-value work, thereby increasing the overall
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efficiency and effectiveness of the organization ' s strategic execution.

NEW QUESTION # 96 
After some debate the delivery team decides to use the product roadmap because it will help them:

A. Maintain defined scope
B. Keep the team on schedule
C. Align strategy to goals
D. Align increments with product vision

Answer: C

Explanation:
Reference: https://www.modernanalyst.com/Resources/Articles/tabid/115/ID/3129/10-Tips-for-Creating-an- Agile-Product-
Roadmap.aspx

NEW QUESTION # 97 
Members of the team facilitate key stakeholders through an exercise to develop a mutual understanding of what is in and out of
scope for the initiative and specify the organization value to achieve in the initiative. What technique did they use?

A. Sprint Goals
B. Story elaboration
C. Visioning
D. Purpose Alignment Model

Answer: A

Explanation:
Explanation/Reference: https://www.visual-paradigm.com/scrum/write-sprint-goal/

NEW QUESTION # 98 
Good analysis practices at the Strategy Horizon facilitate the transfer of relevant knowledge between teams to:

A. Prioritize and sequence features for delivery
B. Stimulate collaboration and continuous improvement.
C. Cancel initiatives that no longer provide value
D. Better understand what features will be delivered

Answer: B

NEW QUESTION # 99
......

The IIBA Agile Analysis Certification (IIBA-AAC) certification is a valuable credential that every IIBA professional should earn it.
The IIBA IIBA-AAC certification exam offers a great opportunity for beginners and experienced professionals to demonstrate their
expertise. With the IIBA Agile Analysis Certification (IIBA-AAC) certification exam everyone can upgrade their skills and
knowledge. There are other several benefits that the IIBA-AAC Exam holders can achieve after the success of the IIBA Agile
Analysis Certification (IIBA-AAC) certification exam. However, you should keep in mind to pass the IIBA IIBA-AAC certification
exam is not an easy task. It is a challenging job.
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