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NEW QUESTION # 329
Corporate culture can be characterized in a number of ways. The type of corporate culture that is characterized by operness to put
fromall levels within the organization as part of the decision-making process is which of the following?

e A. autocratic
e B. bureaucratic
e C. participative
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¢ D. top-down
Answer: C

Explanation:

Corporate culture defines the shared values, beliefs, and norms that influence the way employees think, feel, and behave within an
organization. It plays a critical role in shaping the environment and guiding the decision-making processes within a company.
Among various types of corporate cultures, the participative culture specifically stands out for its inclusive approach towards
decision-making. Unlike autocratic or bureaucratic cultures where decisions are typically made by top management without much
consultation, a participative culture fosters an environment where input is sought from all levels of the organization. This openness is
not only about gathering diverse opinions but also about genuinely considering them in the decision-making process.

In a participative culture, the beliefis that all employees, regardless of their position, hold valuable insights that can contribute to the
success of the organization. This culture nurtures a sense of belonging and significance among employees, as they see that their
opinions can influence outcomes. It operates under the assumption that employees are more than just followers; they are contributors
whose engagement and motivation are heightened when they feel their voices are heard.

This type of culture is characterized by regular meetings, open discussions, suggestion boxes, collaborative projects, and leadership
that is approachable and responsive to employee feedback. Such practices not only democratize the decision-making process but
also help in building a more transparent and trusting organizational climate.

Moreover, a participative culture aligns well with contemporary management theories that emphasize employee empowerment and
intrinsic motivation. When employees understand that their personal values resonate with organizational goals and they are allowed to
participate actively in shaping the company's future, it enhances their intrinsic motivation. This motivation is crucial for fostering
innovation, commitment, and long-term job satisfaction among employees.

In summary, a participative corporate culture is distinctively characterized by its openness to input from all organizational levels as
part of the decision-making process. This culture promotes a more engaged, motivated, and cohesive workforce, ultimately
contributing to the overall effectiveness and success of the organization.

NEW QUESTION # 330
A case manager is looking at the different levels of continuum of care. Continuum of care has how many main levels?

A8
B. 4.
C.5.
D. 9.

Answer: C

Explanation:

The concept of the continuum of care refers to a comprehensive system designed to meet the varying needs of patients as they
progress through different stages of healthcare and recovery. This model is especially pivotal in areas such as mental health,
substance abuse treatment, and chronic disease management. The aim s to provide a seamless transition from one level of care to
another to ensure that the patient receives the most appropriate treatment, support, and resources at each stage of their journey.
The continuum of care consists of five main levels, each designed to cater to specific needs based on the severity and intensity of the
individual's condition. These levels are: 1. **Prevention and Public Health Services:** This level focuses on disease prevention and
health promotion activities. It aims to reduce the risk of health problems through community education, vaccinations, health
screenings, and other preventive measures. 2. **Primary Care:** As the first point of contact, primary care involves basic services
provided by general practitioners, pediatricians, nurse practitioners, and other health professionals. This level addresses common
health problems and manages chronic diseases through ongoing care and patient education. 3. **Secondary Care:** This involves
specialist care provided typically on referral from primary care professionals. It includes services by specialists in hospitals or
outpatient clinics for more conmplex health issues that cannot be managed at the primary care level. 4. **Tertiary Care:** Offered n
specialized facilities like regional or national hospitals, tertiary care involves advanced medical mvestigations and treatments, such as
complex surgeries and specialized consultations, for patients who require a higher level of care due to the severity of their condition.
5. **Quaternary Care:** This level, although less common, includes even more complex levels of medical services and procedures.
It is typically highly specialized and not widely accessible. Quaternary care might involve experimental medicine and procedures,
advanced diagnostics, and treatments for rare or complex conditions.

The effectiveness of the continuum of care relies heavily on the integration and coordination among these levels. Health care
professionals and care managers play a crucial role in ensuring that transitions between different levels are smooth and timely, based
on the evolving needs of the patient. This integrated approach helps in providing holistic and continuous care, improving health
outcomes, and enhancing patient satisfaction.



NEW QUESTION # 331
Chemical disinfection, incineration, and autoclaving are covered in which type of policy?

A. Biohazardous waste.
B. General maintenance.
C. Behavioral policy.

D. Dress code.

Answer: A

Explanation:

Chemical disinfection, incineration, and autoclaving are critical methods used in the management and disposal of biohazardous waste.
These methods are covered under policies specifically designed for handling biohazardous waste. Biohazardous waste refers to any
biological materials (e.g., medical waste, microbial cultures and stocks, sharps, human or animal tissue, blood, or bodily fluids) that
pose a risk to the health of Tiving organisms, primarily humans.

In order to prevent the spread of infectious diseases and protect public health and the environment, strict regulations and guidelines
have been established regarding the treatment and disposal of biohazardous waste. The policies that govern these procedures are
comprehensive and detailed to ensure that all potential biohazards are effectively neutralized.

The process of autoclaving involves the use of pressurized steam to sterilize equipment and waste, rendering them safe for handling
and disposal. Chemical disinfection involves the use of chemical agents like bleach or alcohols that kill microorganisirs. Incineration,
on the other hand, involves burning waste at high temperatures to reduce it to ash and eliminate all microbial life.

These methods are specifically mentioned in biohazardous waste policies to ensure that all personnel handling such waste are aware
of the proper procedures and safety measures required. These policies are essential in settings such as hospitals, laboratories, and
other healthcare facilities where the risk of exposure to infectious agents is high.

It is crucial that all personnel nvolved in the handling and disposal of biohazardous waste are properly trained and adhere to these
policies to maintain safety and compliance with legal and health standards. Mismanagement of biohazardous waste can lead to
severe health risks and environmental contamination, highlighting the importance of these specialized policies.

NEW QUESTION # 332
Reasons nurses do not join unions include all of the following, EXCEPT:

A. A belief that unions promote individuality.

B. A belief that unions oppose free enterprise.
C. Fear of lost income associated with strikes.
D. Fear of reprisal by management for joining,

Answer: A

Explanation:

The reasons why nurses may choose not to join unions are multifaceted and complex. However, one key misconception that needs
clarification is the belief that unions promote individuality. This is incorrect and does not align with the fundamental principles of
unionization. Here, we will explore the typical reasons for nurses' reluctance to join unions and clarify why the belief in unions
promoting individuality is not one of them

Firstly, one common reason nurses might avoid joming unions is the fear of reprisal by management. Nurses often worry that openly
aligning themselves with a union could lead to negative consequences from their employers, such as being overlooked for
promotions, facing hostility in the workplace, or even termination. This fear can deter nurses from participating in union activities,
despite the potential benefits of union membership.

Another significant concern is the fear of lost income associated with strikes. Strikes are a powerful tool for unions to negotiate
better terms, but they also mean that workers temporarily forego their wages. For many nurses, particularly those in financially
precarious situations, the risk of losing income is a deterrent against joning a union. The necessity to maintain a steady income can
outweigh the potential long-term benefits of union-led negotiations.

Furthermore, some nurses hold the belief that unions oppose free enterprise. This perspective sterms from the view that unions,
through collective bargaining and other activities, interfere with management's ability to make unilateral decisions about workplace
conditions and pay. Those who favor less regulation and more market-driven approaches might view union activities as contrary to
the principles of free enterprise.

Contrary to the incorrect option listed in the question, unions do not typically promote individuality. Unions are fundamentally about
collective action and solidarity among workers. Their strength lies in their ability to unify the workforce to negotiate with employers
on more equal footing. The focus is on group goals and achieverments rather than individual distinctions. In the context of union
activities, individual preferences and actions are often secondary to the collective needs and strategies established by the union
members.



In conclusion, while the reasons for murses not joining unions include fears of reprisal, financial losses during strikes, and a preference
for free enterprise, the belief that unions promote individuality is not a valid reason. Unions inherently promote collective bargaining
and group solidarity, aiming to improve working conditions and compensation for all members, rather than focusing on individual
members' needs. Understanding these dynamics can help clarify misconceptions about the role and function of unions in nursing and
other professions.

NEW QUESTION # 333
Which of'the following is the best way to deal with gossip, rumors, and inaccurate information about a proposed change in an

organization?

A. Ignore the gossip, rumors, and inaccurate information

B. Monitor staff e-mail accounts to check for false information

C. Hold frequent staff briefings to provide accurate information
D. Identify the individuals responsible and take disciplinary action

Answer: C

Explanation:

‘When managing organizational change, effective communication is paramount. Within any organization undergoing change, there is
potential for the spread of gossip, rumors, and maccurate information. Such misinformation can undermine the change effort, create
resistance among employees, and foster a toxic workplace environment. The best strategy to counteract these issues is to engage in
open, transparent, and frequent communication with all staff members.

Holding frequent staff briefings allows managemment to provide accurate information directly to employees, which helps i clarifying
doubts and debunking any falsehoods circulating within the organization. These briefings serve as a platform for employees to ask
questions, express concerns, and receive immediate feedback, which can significantly reduce uncertainties and anxieties about the
change.

Ignoring gossip and rumors, on the other hand, can be detrimental. When left unaddressed, false information can gain credibility over
time, leading employees to make decisions or form attitudes based on inaccuracies. This can hinder the change process and
negatively impact employee morale and organizational performance.

Furthermore, while identifying and disciplining the sources of misinformation might seem like a straightforward solution, this approach
can often lead to a culture of fear and mistrust. It may discourage open commumication, causing employees to hide their concerns or
doubts rather than expressing them. This lack of open dialogue can prevent management from gauging the true sentiments of the
workforce and addressing any underlying issues effectively.

Monttoring staff communications, such as emails, to check for false information could also infringe on privacy and might breed
resentment or a lack of trust towards the management. Such measures can further alienate the staff rather than bringing them into the
fold of the change process.

In conclusion, frequent staff briefings are not just about providing information; they are a critical tool for engaging employees, building
trust, and fostering a supportive environment conducive to change. By prioritizing clear, consistent, and transparent commumnication,
an organization can ensure that its change initiatives are understood, accepted, and more likely to succeed.

NEW QUESTION # 334

Now there are many IT professionals in the world and the competition of IT industry is very fierce. So many IT professionals will
choose to participate in the IT certification exam to improve their position in the IT industry. NEA-BC Exam s a very important
Nursing's certification exam But if you want to get a Nursing certification, you must pass the exam

NEA-BC Prep Guide: https://www.vcedumps.conyYNEA-BC-examcollection. html

As a prestigious platform offering practice material for all the IT candidates, VCEDummps experts try their best to research the best
valid and useful Nursing NEA-BC exam dumps to ensure you 100% pass, What sets VCEDumps NEA-BC Prep Guide apart from
other providers of exam preparation materials is its unparalleled customer service, The sooner you obtain Nursing NEA-BC Prep
Guide certification, the more benefits you can get with this certification.

Do you remember what has been said to you, often verbatim, NEA-BC Frequent Updates The “iostat’ command will print the
amount of data read or written for each disk device on the system.

As a prestigious platform offering practice material for all the I'T candidates, VCEDumps experts try their best to research the best
valid and useful Nursing NEA-BC Exam Dumps to ensure you 100% pass.
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What sets VCEDumps apart from other providers of exam preparation materials NEA-BC Prep Guide is its unparalleled customer
service, The sooner you obtain Nursing certification, the more benefits you can get with this certification.

But do not worry, if you feel tired and think it NEA-BC is hard to conquer the difficulty, thus you may need some other learning
material like NEA-BC exam pdf, Also for some companies which have business with/about NEA-BC certifications are stepping
stone to a good job or post.
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