GPHRAB O ek | D H 2GPHR ML —Y >
7 2B A8 | ZH K % Global Professional in Human
Resourcef® & x} 3K

PROFESSIONAL IN HUMAN RESOURCE
CERTIFICATION EXAM

Ty

WWW.HOTCERTS.COM

P.S. CertJuken#’Google Drive G354 L T > 3 R A DH L WWGPHRX > 7°:  hitps//drive.google.com/open?
id=1h7SGZXvi-FCZAIFwVN8cyjklomp_9dD

QUBSHIEFEARDO Y —C ALY SAVHA— b —LPRAZRMBELTEY, HfIRKRy ZEVE— TV AKX Y
AERPEL T ES, /2. GPHRERIMOERENDELIGE G BREBREBEL TA—LEBEY L
PEWe AV IAVARRT—H—ELREA— LY —CABRBEICERREE+ER/BLTwET. £/, BAR
WGPHR ML —=> 7 2y Yy ORARFPER T Y 0 —FTEET, COBOY—L k. 41 OGPHR%:
BHEMCET2EEEBOBRIERLTHET. 2L T, BEOGPHREE 4 (1 F CHEEICGPHRAE I &%
L¥9d.

2 DZEESHRCIOGPHREZERBIC B WHRE WA ¥ 212812, Certlikenld & Y RWERETT - 8B H
LTwEd. REDE/%EL T, Certluken® HRCIO GPHREZERE DA ER 1 0 0 A— Y ML o TW
L. 4L CertlukenDHRCIOGPHRRIEE ¥ BEAL 1256, 2 EHME EARHEA DT, BOIERBECA
B BGEE. ERRET AL ERIAVLL ET.

>GPHR ML —Y ¥ 7 %8 <<

ERZGPHR ML —Y ¥ 7 %8 & A A L —XGPHREE XK | AXK
% GPHRA B & Bl

BEL Ay MEBREBRT. EORWHRCIOGPHRIEEEZ RO 210, LMo eBHY FHA
Mo iz Bk EHCertluken® B AR C & & EHEMEOEWHRCIOGPHREEE 5 > T & T, CertJuken® HRCID
GPHREJEENEBORERBRIC AR T 2D I KREHKICIEB £,

HRCI Global Professional in Human Resource 52 & GPHR & 5% [ & (Q58-
Q63):

H #58
Which of the following is the most prevalent reason for a long-term, learning-driven expatriate assignment?

A. Enployee retention

B. Problem solving

C. Competency development
D. Cost control
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Comprehensive and Detailed Explanation:

Competency developmentis theprimary strategic reasonfor sending employees on long-term, learning- based assignments. These
assignments are intended to:

* Build global leadership capability

* Enhancecross-cultural competence

* Provide exposure to complex business environments

This creates apipeline of future global leaders, aligning with talent and succession strategy.

GPHR Study Guide Extract - Talent and Organizational Development / International Assignments for Development:
"Organizations increasingly view international assignments as leadership development tools. Long-term placements help high-
potential employees gain strategic insights, develop cultural awareness, and expand their organizational influence." Retentionis a
benefit, not the goal. Cost controlis a concern but not a motivator for development-driven assignments.

B #59
An organization is in the global stage of globalization. Which of the following BEST describes the key
functions of human resources professionals working in this company at this time?

¢ A Increasing activity in international assignment programs, so that they have an extensive knowledge
about various host countries. Focused builder and change partner role.

¢ B. Experts at moving resources back and forth across countries. Focused on only navigator role.

e C. Experts at moving resources back and forth across countries. Focused on change partner and
navigator role.

¢ D. Increasing activity in international assignment programs, so that they have an extensive knowledge
about various host countries. Focused on change partner and navigator role.

Ef#: C

B #60

A company has decided to terminate the employment of an executive for performance reasons. The HP
Manager to create a severance package. Which of the following factors would NOT be considered when
creating the final severance package?

A. Notice pay protection laws

B. Severity of his lock of performance

C. Length of service at company

D. Total compensation in relation to severance package

EfE: B

HH #61

A company decides to pursue an international assignment program to fill a new position in its new office in
Beijing, China With the assistance of the human resources professional, the management team has
finalized a list of job-specific selection criteria of the ideal candidate for the fole.

During the interviewing process, they utilize various tools to isolate out the success factors. After deciding
on the candidate and the individual accepting the offer, the human resources professional works with
vendors to provide cross-cultural training before and during the assignment and plans all the logistical
details for the relocation. The human resource professional also assists the individual by providing
contacts and setting up meeting to orientate the expatriate before and during the assignment, ie mentors,
expatriate community, etc. In this scenario, which of the following actions itens were forgotten to ensure a
successful international assignment?

A. Establish realistic expectations

B. Conduct thorough assessment of the candidates

C. Provide appropriate training

D. Recognize the entire scope of the international assignment experience
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I #62
A U.S. Based manufacturing company has decided to expand overseas to South Korea. Which of the following is an example of
environmental scanning ?

A. Analyzing the number of skilled workers in the area

B. Building internal training programs for the new international employees

C. Changing the company's product mix to take advantage of the new labor market
D. Developing a compensation structure in line with the local market
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