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CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
Sample Questions (Q43-Q48):
NEW QUESTION # 43 
Which approach to quality involvesmanufacturing only what is required, when it is required?

A. Total Quality Control
B. Total Quality Management
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C. Zero Defects
D. Just-in-Time

Answer: D

Explanation:
Just-in-Time (JIT)manufacturing produces goodsonly when required, eliminating excess inventory and waste, ensuring smooth,
efficient flow.
Short cited term: "make only what is needed, when needed" (L5M7 Study Guide, p. 30).
Reference:CIPS L5M7 Study Guide, p. 30.

NEW QUESTION # 44 
Which of the following departments within an organisation form part of theValue Chain?
Select THREE.

A. Operations
B. Logistics
C. Human Resources
D. Procurement
E. Marketing

Answer: A,B,E

Explanation:
According toMichael Porter's Value Chain,primary activitiesincludeinbound logistics, operations, outbound logistics, marketing and
sales, and service.Procurement and HRaresupport activities.
Short cited term: "primary activities - logistics, operations, marketing and sales" (L5M7 Study Guide, p. 76).
Reference:CIPS L5M7 Study Guide, p. 76.

NEW QUESTION # 45 
Which of the following is an example of aCapital Expenditurefor a private healthcare facility?

A. Nurse's Salary
B. Medicine
C. Cleaning Products
D. MRI Machine

Answer: D

Explanation:
Capital expenditure (CapEx)coverslong-term investmentssuch as equipment or infrastructure that deliver value over time-e.g., MRI
scanners. Operating costs (OpEx) include salaries and consumables.
Short cited extract: "CapEx - major assets and equipment; OpEx - running costs such as wages." (L5M7 Study Guide, Domain 3.2)
Reference:CIPS L5M7 Study Guide, Domain 3.2.

NEW QUESTION # 46 
Which of the following areadvantages of using local sourcing? Select TWO.

A. Higher quality
B. Flexibility for support and maintenance
C. Higher costs
D. Cheaper
E. Less environmental impact

Answer: B,E

Explanation:
Local sourcingoffersenvironmental benefits(lower transport footprint) andeasier access for service or maintenance, enhancing



responsiveness.
Short cited extract: "Local sourcing provides reduced environmental impact and proximity for support." (L5M7 Study Guide, p. 70)
Reference:CIPS L5M7 Study Guide, p. 70.

NEW QUESTION # 47 
To analyse thevalue of inventory held, which data points must be collected? Select TWO.

A. Expiry date
B. Number of items held in storage
C. Number of items sold
D. Purchase price

Answer: B,D

Explanation:
Inventory valuation requires data onquantity in stockandunit purchase cost. These determine the total inventory value at any given
time.
Short cited extract: "Inventory value = number of items × purchase cost." (L5M7 Study Guide, p.147) Reference:CIPS L5M7
Study Guide, p.147.

NEW QUESTION # 48
......

It is apparent that a majority of people who are preparing for the L5M7 exam would unavoidably feel nervous as the exam
approaching, If you are still worried about the coming exam, since you have clicked into this website, you can just take it easy now, I
can assure you that our company will present the antidote for you--our L5M7 Learning Materials. And you will be grateful to
choose our L5M7 study questions for its high-effective to bring you to success.
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