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Everyone is not willing to fall behind, but very few people take the initiative to change their situation. Take time to make a change
and you will surely do it. Our L4M6 learning materials can give you some help. Our company aims to help ease the pressure on you
to prepare for the exam and eventually get a certificate. Obtaining a certificate is equivalent to having a promising future and good
professional development. Our L4M6 Learning Materials have a good reputation in the international community and their quality is
guaranteed. Why don't you there have a brave attempt? You will certainly benefit from your wise choice.

CIPS Supplier Relationships Sample Questions (Q10-Q15):
NEW QUESTION # 10 
In the STEEPLED framework, which of the following is an economic factor?

A. Demographics
B. Unemployment rates
C. Supply chain labor standards
D. Election results

Answer: B

Explanation:
Economic factors such as unemployment rates affect labor availability, wages, and consumer purchasing power, directly impacting
business operations and supply chains.

NEW QUESTION # 11 
A doctor's surgery requires a complex database system to manage all of its patients data, which is highly sensitive. The system also
needs to link to other departments of the health service such as physiotherapy and intensive care. The Manager of the surgery is
considering outsourcing the management of the database to an IT company. What is the Manager's main motivation for doing this?

A. This will result in economies of scale
B. This will result in cost-savings
C. The supplier is an expert in their field
D. This will free-up internal resources

Answer: C

Explanation:
The reason for outsourcing in this example is that the IT firm is an expert in their field. The requirement is complex and important and
this is the reason why it is not being delivered in-house. The other answers given CAN be reasons for out-sourcing, but don't relate
to this example. For a full list of reasons a company could use outsourcing see p. 4-5

NEW QUESTION # 12 
A buyer is seeking to set up an agreement for one year for the purchase of paper. They complete a tender exercise and supplier X
wins the contract, and all other suppliers are told that they will not be needed for the next 12 months. Where would the buyer place
supplier X on the relationship spectrum?

A. Arms length
B. Single sourced
C. Transactional
D. Partnership

Answer: B

Explanation:
Comprehensive and Detailed Explanation:
When a buyer selects a single supplier for a specific period, such as a one-year contract, and excludes other suppliers during this
time, this is referred to as asingle sourcedrelationship. This approach is often used to consolidate purchases, achieve economies of

https://www.testkingpass.com/L4M6-testking-dumps.html


scale, and build a more streamlined procurement process for specific goods or services.
Reference:
"Single sourcing involves selecting one supplier for a particular item or service, often for a defined period, to streamline procurement
and potentially achieve better terms."- CIPS L4M6 Study Guide

NEW QUESTION # 13 
A hospital located in a remote area of the country experiences difficulties in attracting and recruiting staff.
Therefore, the hospital regularly has to use temporary staff from a staffing agency. Human resourcing is critical, as a reduced
workforce would result in patient safety issues and the cancellation of urgent appointments. The procurement team has categorised
the staffing agency as a strategic supplier to the organisation. Which of the following sourcing relationships should the procurement
team adopt with the agency?

A. Competitive sourcing
B. Transactional sourcing
C. Partnership sourcing
D. Tactical sourcing

Answer: C

Explanation:
CIPS defines strategic suppliers as those that are critical to organisational performance, continuity of service, and risk management.
In this scenario, the staffing agency directly impacts:
* Patient safety
* Operational continuity
* Service delivery
For strategic suppliers, CIPS recommends adopting a partnership sourcing relationship, characterised by:
* Long-term collaboration
* High levels of trust and communication
* Joint problem-solving and planning
* Shared responsibility for performance outcomes
Transactional, tactical, or competitive sourcing approaches focus on short-term cost and flexibility and are not appropriate where
service failure could have severe consequences.
L4M6 Reference:
* Learning Outcome 3: Understand approaches to managing supplier relationships
* Topic: Strategic suppliers and partnership sourcing
* CIPS L4M6 Study Guide - Supplier segmentation and relationship strategies

NEW QUESTION # 14 
Andrew runs a factory that makes cakes. Vanilla Extract is a vital ingredient in Andrew's cakes and this is a monopolistic market.
Andrew has noticed recently that the quality of the supplier's product has reduced, and this has led to several complaints from
customers. Andrew is considering entering into a Partnership with this supplier as he believes this will help increase the supplier's
performance. Is this the correct thing to do?

A. No- Andrew should use an alternative supplier
B. Yes- partnership sourcing will improve sales figures
C. Yes- partnership sourcing can improve performance which will ultimately satisfy the end customer
D. No- Andrew should outsource the vanilla extract.

Answer: C

Explanation:
The correct answer is 'Yes- partnership sourcing can improve performance which will ultimately satisfy the end customer'. The
important thing to note in this Question: is the word 'monopolistic'. This means that there are no alternative suppliers- so the 'no'
options are wrong- there are no alternative suppliers and no opportunity to outsource. The other answer is incorrect as sales figures
isn't Andrew's concern - it's the complaints and quality of the product. Improving performance to satisfy end customers is therefore
his main driver for considering a Partnership. See p. 127 for more information on Drivers of Partnership Sourcing. This comes up a
lot in the exam



NEW QUESTION # 15
......

In order to meet the different need from our customers, the experts and professors from our company designed three different
versions of our L4M6 exam questions for our customers to choose, including the PDF version, the online version and the software
version. Though the content of these three versions is the same, the displays have their different advantages. With our L4M6 Study
Materials, you can have different and pleasure study experience as well as pass L4M6 exam easily.
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resources in the first time, And you will love our L4M6 learning materials as long as you have a try on them, With the exam dumps,
you can not only save a lot of time in the process of preparing for L4M6 exam, also can get high marks in the exam, You can receive
the downloading link and password for L4M6 exam dumps within ten minutes after payment.

Honorable mention: Allthecooks Recipes, Understand models, L4M6 metadata, and tools from several viewpoints: architect,
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If there are newer versions, they will be sent to users in time to ensure that users can enjoy the latest resources in the first time, And
you will love our L4M6 Learning Materials as long as you have a try on them!
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With the exam dumps, you can not only save a lot of time in the process of preparing for L4M6 exam, also can get high marks in the
exam, You can receive the downloading link and password for L4M6 exam dumps within ten minutes after payment.

With the help of our online version, you can not only practice our L4M6 exam pdf in any electronic equipment, but also make you
feel the atmosphere of L4M6 actual test.
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