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A steadily rising competition has been noted in the tech field. Countless candidates around the globe aspire to be Professional Agile
Leadership (PAL I) in this field. Once you become Scrum certified, a whole new scope opens up to you and you are immediately
hired by reputed firms. Even though the Professional Agile Leadership (PAL I) certification boosts your career options, you have to
pass the PAL-I Exam

Scrum PAL-I (Professional Agile Leadership (PAL 1)) certification examis a highly sought-after certification in the field of Agile
project management. PAL-I examis designed for professionals who want to become certified in Agile leadership and management.
Professional Agile Leadership (PAL I) certification exam is recognized globally and is highly valued by organizations that are looking
for professionals with expertise in Agile project management.

>> PAL-I Valid Exam Questions <<

PAL-I Latest Exam Experience, PAL-I Learning Materials

Our professionals are specialized in providing our customers with the most reliable and accurate PAL-I exam guide and help them
pass their exams by achieve their satisfied scores. You can refer to the warm feedbacks on our website, our custorers all passed

the PAL-1 Exam with high scores. Not only because that our PAL-1 study materials can work as the guarantee to help them pass,

but also because that our PAL-I learning questions are high effective according to their accuracy.

Scrum PAL-I (Professional Agile Leadership (PAL I)) Certification Exam s a popular certification program designed for
professionals who want to expand their knowledge and skills in agile leadership. Professional Agile Leadership (PAL I) certification
is offered by Scrum.org, which is a leading provider of professional Scrum training and certification. Scrum s a framework designed
for managing and completing complex projects, and it is widely used in software development and other industries.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q28-Q33):

NEW QUESTION # 28

You are an Agile manager at an organization that develops software for external customers. One of the Stakeholders who attends all
the Sprint Reviews tells you that the Scrum Team, developing his product, totally lacks the domain expertise he expects and he is
convinced this team will not be able to meet his expectations.

What do you do?

e A Hire or reassign more domain experts to the Scrum Team.

¢ B. Dedicate one or more Sprint to improve the domain knowledge.

e C. Involve the Scrum Master to discuss the concerns with the Stakeholder and leave the final actions to the Scrum Team.
Support the team's decision.

e D. Invite domain experts to all Sprint Plannings and Sprint Reviews
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E. Work with other Scrum Teans to learn more about the domain.

Answer: C

NEW QUESTION # 29
Improving the Ability to innovate helps an organization become more effective in ensuring that the work that it does improves the
value that its products or services deliver to custommers or users.

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 30
What are the main benefits of a self-managing Scrum Team? Select four answers.

A. Increase accuracy of estimates
B. Increase motivation

C. Increase creativity

D. Increase commitiment.

E. Empowerment

F. Increase compliance.

Answer: B,C,D.E

NEW QUESTION # 31
What is considered to determine how much can be conmpleted within a Sprint? Select three answers

A. Velocity

B. past performance
C. Bumn-down chart
D. Definition of Done
E. upcoming capacity
F. Average Velocity

Answer: B,D,E

NEW QUESTION # 32
What does the Unrealized Value (UV) Key Value Area reveal?

A. The planned revenue expected froma product.

B. The potential future value that could be realized if the organization met the needs of all potential customers or users
C. Projected revenue for the next financial year.

D. The potential future value that could be realized if the organization met some of the needs ofkey users.

E. The value that the current Sprint's work will produce.

F. The value of the work currently in development until the next release.

Answer: B

NEW QUESTION # 33
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