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What factors should be considaned by thir Product Cwner in the refease decshon? -
Anzwer - The rsk the product's value can gel out of line wilth the marketplace

= Can customers actually absorb the releasa?

- Thi customars that will be constreined by the new reléase

= The costs and benefils of the upgrade

When something about Scrum frustrates the Product Owner, the PO can delegate
some responaibidities (o lhe Scrum Master, - Answer False - il 13 not acceptable for
tha PO o atternpt lo proxy o outsoudce thelr PO Scrum team dithes

How does the Product Chwner commaunicale his marketplace knowledge lo the Scrum
Team? - Answer - Daily ad hoc interaclions

- Product Backiog Refinement

- Sprint Reviews

Who should do the legwork of gathering markeiplaca data for the Product Cwnar? -
Angwer It does not matier wha does the legwork

Wha is respansibla for tracking the total work remaining in the Sprinl Backlog 1o
project the lketihood of achiaving thae Sprint Goal? - Answer The Development Taam

What provides guidance to the Development Team on why it's bulding the
increment? - Answer The Sprint Backlog

How long should Sprint planning be? - Answer Mol mone than 8 hours

What two aitributes are optional for & Product Backlog ftamT - Answer -
Dependencies

- Test descriptions thal will prove Product Backlog completeness when “Done”

How doas the Dafiniticn of "Done” help the Screm tsam? - Answar - Guides the
Development Team in knowing how many Product Backlog llems it can select during
a Sprint Planning

- Dob s used lo assess when work is complete on the product increment

= DoD ensures artifact Iransparency

Evenry Product Backlog ltem should be created by the Produwct Ohwner parsonally and
anly then the Development Team can add details to it at the PO's discretion. -
Answer Faise - The Product Owner is solely responsible and accountable for the
decisions in the Product Backiog. However, the legwork of managing the Product
Backicg might be fully delegated to the Davelopmeant Team, 5o / is guite possibie
that the Product Owner might not ever create or wile a User Slory or Produect
Backlog liem.

H multipbe Stakeholders have vared inlerests in the product and ddfferent viewpoints

whal is the besi sirategy for the Product Cemer? - Answaer Do an intelligent
balancing of interasts and try 1o madmize the valtua of the Product as s whole
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The Scrum wants to become the first choice for quick and complete Scrum PSPO-I exam preparation. To achieve this objective the
Scrum has hired a team of experienced and qualified PSPO-1 Exam trainers. They have years of experience in verifying Professional
Scrum Product Owner I exam practice test questions.

Scrum PSPO-I Certification Examis an online, time-boxed exam that consists of 80 multiple-choice questions. PSPO-I exam
duration is 60 minutes, and candidates must score at least 85% to pass. PSPO-I exam covers a wide range of product ownership
topics, including product vision, product backlog management, stakeholder management, and product value optimization. PSPO-I
exam questions are designed to test the candidate's knowledge of Scrum theory and their ability to apply Scrum practices to real-
world situations.

The Scrum PSPO-1 Exam consists of 80 muiltiple-choice questions that must be completed within 60 minutes. The questions are
designed to test the candidate's knowledge of the Scrum framework, product ownership, and the role of the product owner in a
Scrumteam PSPO-I exam is conducted online and candidates can take it from anywhere in the world.
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Just download Scrum PSPO-I Exam Questions and start PSPO-I exam preparation right now. The Scrum PSPO-1 PDF Dumps
exam syllabus is updated from time to time. If you want to pass the Professional Scrum Product Owner I exam then you have to
understand these changes.

Scrum Professional Scrum Product Owner I Sample Questions (Q22-Q27):

NEW QUESTION # 22
Which metrics will help a Product Owner determine if a product is delivering value?
(choose the best two answers)

A. Velocity.

B. Percentage of scope implemented.
C. Productivity.

D. Time to market.

E. Customer satisfaction.

Answer: D,E

Explanation:

Explanation

The metrics that will help a Product Owner determine if a product is delivering value are customer satisfaction and time to market.
This is because:

* Customer satisfaction is a measure of how well the product meets the needs and expectations of the customersS. It reflects the
value proposition of the product and the feedback from the users.

* Time to market is a measure of how quickly the product can be delivered to the market. It reflects the agility and responsiveness of
the Scrum Team and the ability to deliver value early and often.

Other metrics, such as productivity, velocity, and percentage of scope implemented, are not directly related to value delivery. They
may indicate how efficiently or effectively the Scrum Team is working, but they do not necessarily reflect how valuable or desirable
the product is for the customers or stakeholders.

References:

* Professional Scrum Product Owner™ Training, page 5, section "Product Value"

* Professional Scrum Product Owner™ Training, page 6, section "Product Vision"

* Professional Scrum Product Owner™ Training, page 7, section "Product Backlog Management"

* Professional Scrum Product Owner™ Training, page 8, section "Release Management"

* Professional Scrum Product Owner™ Training, page 9, section "Business Strategy"

* Professional Scrum Product Owner™ Training, page 10, section "Stakeholders & Customers"

NEW QUESTION # 23
What is the purpose of a Sprint Review?
(choose the best answer)

A. To review the Scrum Teams activities and processes during the Sprint.

B. To build team spirit.

C. To inspect the product Increment with the stakeholders and collect feedback on next steps.
D. To take time to judge the validity of the project.

Answer: C

Explanation:

Explanation

* The Sprint Review is an event that occurs at the end of each Sprint, where the Scrum Team and the stakeholders inspect the
Increment and adapt the Product Backlog if needed. The Sprint Review is an opportunity for the Product Owner to validate that the
Increment meets their expectations and delivers value to the customers and users. The Sprint Review is also an opportunity for the
Developers to demonstrate their work and receive feedback from the Product Owner and the stakeholders.

* The purpose of a Sprint Review is to inspect the product Increment with the stakeholders and collect feedback on next steps. The
Sprint Review is a collaborative and mteractive session where the Scrum Team and the stakeholders discuss what was done in the
Sprint, what problems were encountered, what was learned, and what can be improved or changed. The Sprint Review also
provides input for updating the Product Backlog to maximize value in future Sprints.

* The other options are not valid or relevant purposes of a Sprint Review. They are either too vague, unrelated, or incorrect. They
are:
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* To build team spirit: This is not a valid purpose of a Sprint Review. While team spirit is important for any Scrum Team, it is not the
main focus or outcome of a Sprint Review. A Sprint Review is a formal event that has a specific agenda and goal, not a casual or
social gathering.

* To take time to judge the validity of the project: This is not a valid purpose of'a Sprint Review.

Scrum does not have a concept of a project, but rather a product. A product is a valuable solution that evolves over time to meet
customer needs and market conditions. A project is a temporary endeavor with a fixed scope, time, and cost. A Sprint Review is
not a time to judge or evaluate the validity of the product or its development, but rather to inspect and adapt it based on empirical
evidence and feedback.

* To review the Scrum Teans activities and processes during the Sprint: This is not a valid purpose of a Sprint Review. This is the
purpose of another Scrum event called the Sprint Retrospective.

The Sprint Retrospective is an event that occurs after the Sprint Review and prior to the next Sprint Planning, where the Scrum
Team inspects how they worked during the Sprint and identifies improvements for the next Sprint. The Sprint Retrospective focuses
on improving the Scrum Team's performance and process, not on inspecting the product Increment or its value.

References:

* Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

* Sprint Review: https//www.scrum.org/resources/what-is-a-sprint-review

NEW QUESTION # 24
The Scrum Master in a Scrum Team is responsible for creating a plan for the Sprint.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 25
‘When multiple Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint?
(choose the best answer)

A. Yes, but only for Scrum Teams whose work has dependencies.
B. Yes, in order to accurately inspect what is done.

C. No, each Scrum Team stands alone.

D. No, that is far too hard and must be done i a hardening Sprint.

Answer: B

Explanation:

Explanation

When mutltiple Scrum Teams are working on the same product, they should integrate their Increments every Sprint because:

* Tt allows them to accurately inspect what is done and what is potentially releasable. By integrating their work frequently, they can
ensure that the product is in a usable and valuable state at the end of each Sprint, and that it meets the Definition of Done and the
Sprint Goal.

* It enables them to adapt to changes and feedback faster. By integrating their work frequently, they can reduce the complexity and
risk of integration, and discover and resolve any issues or dependencies sooner. They can also incorporate any new insights or
requirements into their Product Backlog and Sprint Planning,

* It fosters collaboration and alignment among the teans. By integrating their work frequently, they can share their learnings and best
practices, and coordinate their efforts towards a common vision and goal.

They can also leverage the collective intelligence and creativity of the teans to deliver a better product.

References:

* Scrum Guide 2020, page 10: "When a Product Backlog item or an Increment is described as "Done", everyone must understand
what "Done" means. Although this varies significantly per Scrum Team, members must have a shared understanding of what it means
for work to be conplete, to ensure transparency."

* Scrum Guide 2020, page 10: "The moment a Product Backlog item meets the Definition of Done, an Increment is born."

* Scrum Guide 2020, page 10: "Each Increment is additive to all prior Increments and thoroughly verified, ensuring that all
Increments work together."

* Scrum Guide 2020, page 14: "The purpose of each Sprint is to deliver Increments of potentially releasable functionality that adhere
to the Scrum Team's current Definition of Done."

* Scrum Guide 2020, page 15: "The Sprint Review is an informal meeting, not a status meeting, and the presentation of the
Increment is intended to elicit feedback and foster collaboration."



NEW QUESTION # 26
True or False: An Increment must be released to customers or users at the end of each Sprint.

e A True
e B. False

Answer: B

Explanation:

Explanation

* An Increment is a concrete stepping stone toward the product vision. It is the sum of all the Product Backlog items completed
during a Sprint and the value of the increments of all previous Sprints. At the end of'a Sprint, the new Increment must be "Done",
which means it meets the Definition of Done and is usable.

* The Scrum Team decides when and how to release an Increment to customers or users. The Product Owner is responsible for
maximizing the value of the product and the work of the Developers, and may decide to release an Increment at any time during or
after a Sprint. The Developers are responsible for creating a potentially releasable Increment each Sprint, and may collaborate with
the Product Owner and the stakeholders to determine the best way to deliver value.

* Releasing an Increment to customers or users is not mandatory at the end of each Sprint. The Scrum Team may choose to release
an Increment more or less frequently, depending on the product goals, market conditions, customer feedback, or technical feasibility.
However, releasing an Increment regularly can provide many benefits, such as:

* Validating assumptions and hypotheses about the product value and quality.

* Obtaining feedback and data fromreal users and customrers.

* Increasing customer satisfaction and loyalty.

* Reducing risks and uncertainties.

* Improving transparency and collaboration.

References:

* Scrum Guide: httpsz//www.scrumguides. org/scrumguide. html

* Increment: https”//www.scrum org/resources/what-is-an-increment

* Releasing Value: https//www.scrumorg/resources/blog/releasing-value

NEW QUESTION # 27

Scrum PSPO-I dumps PDF version is printable and embedded with valid Scrum PSPO-I questions to help you get ready for the
PSPO-I exam quickly. Professional Scrum Product Owner I (PSPO-I) exam dumps pdf are also usable on several smart devices.
You can use it anywhere at any time on your smartphones and tablets.
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