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ISTQB CTAL-TM-001 ist eine der wichtigsten Zertifizierungspriifingen. Im ITZert bearbeiten die IT-Experten durch ihre
langjéhrige Erfahrungen und professionellen IT-Know-how Lernmaterialien, um den Kandidaten zu helfen, die CTAL-TM-001
Zertifizierung erfolgreich zu bestehen. Mit den Lernmaterialien von ITZert konnen Sie 100% die ISTQB CTAL-TM-001 Priifing
bestehen. AuBerdem bieten wir Thnen auch einen einjéhrigen kostenlosen Update-Service.

ISTQB CTAL-TM-001 Priifungsplan:

Thema Einzelheiten

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
Thema 1 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

e Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

Thema 2 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,

communicated, and valued within the wider project.

¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
Thema 3 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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CTAL-TM-001 Ubungsmaterialien & CTAL-TM-001 Lernfiihrung: ISTQB
Certified Tester Advanced Level - Test Manager & CTAL-TM-001 Lernguide

Durch die ISTQB CTAL-TM-001 Zertifizierungspriifing werden Ihre Berufsaussichten sicher verbessert werden. Denn die ISTQB
CTAL-TM-001 Zertifizierungspriifung ist eine sehr beliebte IT-Priifing. Wenn Sie die Priifing bestehen, heif}t das eben, dass Sie
gute Fachkenntnisse und Féhigkeiten besitzen und geeignet fiir die Arbeit sind.

ISTQB Certified Tester Advanced Level - Test Manager CTAL-TM-001
Priifungsfragen mit Losungen (Q195-Q200):

195. Frage
In what way is the operations team usually Involved In testing7

A. To conduct end-to-end transactional testing
B. To conduct user acceptance testing

C. To conduct security testing

D. To conduct operational acceptance testing

Antwort: D

Begriindung;

* Operations Team Role in Testing:

* The operations team ensures that the system meets operational requirements such as deployment, mantenance, and disaster
recovery, which are validated duringOperational Acceptance Testing (OAT).

* Evaluation of Options:

* Ais correct because OAT is typically conducted by the operations team.

* B(User acceptance testing) is conducted by end-users, not the operations team.

* C(Security testing) is typically handled by security experts.

* D(End-to-end transactional testing) is a functional testing activity, not specific to the operations team
References and Syllabus Alignment:

* OAT is highlighted under "Acceptance Testing" in the ISTQB syllabus (TM-1.2.7)

196. Frage
Refer to SCENARIO 2 - You are the test manager for Project 3 and have performed a skills assessment of your Safe as Houses'
test team. You must now decide what training or skills development is required.

skill

Test Automation T ification

Integration testing™  Acceptance testing Knowledge of kight Imagery software Test control

Harriet 4 3 3 3 4
Sharon 3 3 3 3
Steve 3 2 3 2 4
Rahul

4 1 1 2 3

The matrix shows the skill level (5 being highest, 1 lowest) for each team member. Which two of the above skills need the closest
attention for potential training or development on this project?
SELECT ONE OPTION


https://www.echtefrage.top/CTAL-TM-001-deutsch-pruefungen.html

A. Performance testing & Test planning for incremental life-cycles.
B. Knowledge of Light Imagery software and Test control.

C. Integration testing and Knowledge of Light Imagery software.
D. Acceptance testing and Knowledge of Light Imagery software.

Antwort: B

197. Frage
‘Which of the following product risks would be most effectively addressed just by static testing? 3 credits

A. The successful bidder may not deliver all the required functionality on time.

B. The test cases do not cover the key requirements.

C. In the delivered application, one of the countries, as specified in the requirements, has not been correctly implemented.
D. The application takes too long to process a request for additional cover.

Antwort: B

198. Frage
Which of the following would you expect to see in the master test plan? 1 credit

A. A list of the names of the testers who will carry out the performance testing for the final iteration.

B. The test approach that will be applied at system integration testing,

C. A description of how the test cases are cross-referenced to requirements in the test management tool.
D. A detailed identification of the resources that will carry out structural testing in the first iteration.

Antwort: B

Begrindung;
Explanation/Reference:
Explanation:

199. Frage

Your manager has decided that your team of manual testers should all becomme test autormation engineers Your teamis much stronger
in analysis than In technical testing so you are concerned about their ability to adapt.

‘What tool capabilities could help with this transition?

A. Remote storage of the test autormation scripts
B. Good reporting

C. Low license costs

D. High usability with Al-assisted object capture

Antwort: D

Begriindung;

* Challenges for Manual Testers Transitioning to Automation:

* Manual testers often lack strong technical skills required for scripting. Tools withhigh usability andAl-assisted featuressimplify
script creation and reduce the technical expertise needed.

* Evaluation of Options:

* A(Low license costs) is unrelated to aiding testers' technical capabilities.

* B(Remote storage) is beneficial but does not address skill gaps.

* C(High usability with Al-assisted object capture) directly helps by simplifying automation tasks.

* D(Good reporting) is valuable but not relevant to skill transition.

References and Syllabus Alignment:

* This matches tool evaluation criteria outlined in the ISTQB syllabus under "Test Tools" (TM-1.6.1).

200. Frage



Laut Umfragen haben die ISTQB CTAL-TM-001 Priifing heutzutage hohe Konjunktur in IT-Zertifizierungen. Tatséchlich ist die
CTAL-TM-001 Zertifizierungspriifing sehr wichtig. Und jetzt ist CTAL-TM-001 Priifing 6ffentlich zertifiziert. AuBerdem kann
diese Priifung Thre ausgezeichnete IT-Fahigkeit beweisen. Aber es ist sehr schwer, ISTQB CTAL-TM-001 Priifung zn bestehen.
Und die Schwierigkett ist so grof3 wie ihre Bedeutung, Trotzt dieser Schwierigkeit sorgen Sie sich bitte nicht um den Erfolg, die
Priifung ablegen, weil ITZert Ihnen helfen kann, diese schwierige CTAL-TM-001 Priifing zu bestehen.
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