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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 1 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 2 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 3 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engneering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
Topic 4 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 5 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q54-
Q59):

NEW QUESTION # 54
Which of'the following is NOT a characteristic of DevOps?

A. Fast flow of unplanned work into production

B. Working towards a common goal

C. Ensuring overall organizational success

D. World-class stability, reliability, availability and security

Answer: A

Explanation:

A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 55
‘Which of The Three Ways increases the flow of work from left to right?

A. The Second Way
B. The Third Way
C. All of the above
D. The First Way

Answer: D

Explanation:

The "Three Ways" are foundational principles in DevOps:

* The First Wayfocuses on increasing the flow of work from left (development) to right (operations). It is about optimizing the entire
system for fast delivery, limiting bottlenecks, and enabling a rapid flow of features and fixes to customers.

* The Second Wayis about amplifying feedback loops so corrections can be made early.

* The Third Wayemphasizes continual learning and experimentation.

Extract-style reference:



"The First Way emphasizes the performance of the entire system, as opposed to the performance of a specific silo of work or
department. The goal is to maximize the flow of work (value) firom Development to Operations to the customer."

-Gene Kim, The Phoenix Project / DevOps Handbook

PeopleCert DevOps Foundation v3.6highlights this in the section on "Principles and Practices," emphasizing The First Way as critical
to accelerating flow.

NEW QUESTION # 56

A large organization conducts a DevOps toolchain review and discovers that multiple development teams have built their own
continuous delivery pipelines with a variety of different tooling,

Which of the following strategies would NOT help them manage their toolchain evolution moving forwards?

A. Making the DevOps toolchain available self-service

B. Telling all development teans they must immediately migrate to a standard set of tools dictated by IT Operations
C. Using sensible defaults to guide teams' choices

D. Having IT Operations or infrastructure squads architect and manage a DevOps toolchain service to offer to the
development teans

Answer: B

Explanation:

Forcing all development teams toimmediately migrateto a standard set of tools dictated by I'T Operations is nota recommended
DevOps strategy.

* DevOps promotescollaboration, flexibility, and evolutionof toolchains, allowing teans to choose what fits their needs while moving
toward sensible defaults and integration over time.

* Abrupt, top-down mandates undermine trust and autonomy, often leading to resistance and lower adoption.

Why are the other options better?

* T Ops or infra squads managing toolchain as a service(A),sensible defaults(C), andself-service(D) are all recognized best
practices to support DevOps evolution and developer enablement.

Extract-style reference:

"Mandating a single toolset without considering team needs reduces engagement. Toolchains should be managed as self-service
platforns with sensible defaults, supporting but not constraining teams."

-State of DevOps Report;DevOps Handbook

PeopleCert DevOps Foundation v3.6:Encourages enabling choice, not enforcing uniformity without context.

NEW QUESTION # 57
Learming organizations understand that not embedding learing into the culture of an organization creates cultural debt.
Which of the following are characteristics of high performing organizations?

A. Incentive Plans offered but frowned upon being used
B. Individualism

C. Employees & Leadership Committed to Learning

D. Change Management Team requiring Training

Answer: C

Explanation:

High-performing organizationsembed learning into their culture, which leads to continuous improvement, innovation, and adaptability.
* Employees and leadership committed to learning (option C) is a proven characteristic of high performance.

* Other options-individualism, mandated training, and disincentivized development-are actually barriers to DevOps success.
Extract-style reference:

"High-performing organizations deliberately invest in learning and development and have leaders who model and reward learning
behaviors."

-Accelerate: The Science of Lean Software and DevOps, Nicole Forsgren et al.

PeopleCert DevOps Foundation v3.6: The syllabus highlights that a "culture of learning” and psychological safety are core
characteristics of successful DevOps organizations.

NEW QUESTION # 58



Which of the following dictates an organization's culture?

A. Employees' commitment and loyalty to the company
B. What people value and how they behave

C. The leadership style of its executives

D. The vision of'its founders

Answer: B

Explanation:

Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.

Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.

References:

PeopleCert DevOps Foundation v3.6 - Culture Definition

Edgar Schein -Organizational Culture and Leadership

NEW QUESTION # 59
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