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WGU Operations Management (C215, VDC2) Sample Questions (Q19-Q24):
NEW QUESTION # 19 
Which element is part of a financial plan?

A. Product pricing
B. SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis
C. Budget projections
D. Compensation planning

Answer: C

Explanation:
Budget projectionsare a core element of a financial plan.
A financial plan outlines how resources will be allocated to support organizational objectives. Budget projections include:
* Revenue forecasts
* Cost estimates
* Capital expenditure plans
* Cash flow projections
Operations Management relies on financial plans to ensure that capacity decisions, inventory levels, and workforce plans are
economically feasible.
The other options belong to different planning domains:
* SWOT analysis is part of strategic planning
* Product pricing is part of marketing strategy
* Compensation planning is part of human resources
Budget projections provide the financial constraints and targets within which operations must function.

NEW QUESTION # 20 
Which project life cycle phase includes identifying the need for a project?

A. Execution
B. Feasibility analysis
C. Conception
D. Planning

Answer: C

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Theconception phaseof the project life cycle includesidentifying the need for a project.
During conception, organizations:
* Recognize problems or opportunities
* Define high-level objectives
* Align projects with strategic goals
* Decide whether a project should be considered
This phase precedes detailed planning and feasibility analysis. It focuses onwhya project is needed rather than howit will be
executed.
The other phases occur later:
* Planning defines scope, schedule, and resources
* Feasibility analysis evaluates viability
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* Execution implements the project
Project Management integrates with Operations Management when projects involve capacity expansion, process redesign, or
system implementation.

NEW QUESTION # 21 
A company's monthly widgets demand has been consistent for the past few years but now a variable shift in demand is forecasted.
The demands are predicted to be:
* January: 20,000 units
* February: 17,000 units
* March: 19,000 units
* April: 21,000 units
* May: 22,000 units
* June: 24,000 units
Beginning inventory of 10,000 units should be maintained.
What is the average monthly net widget production demand for the company?

A. 22,167
B. 21,667
C. 20,500
D. 20,000

Answer: C

Explanation:
To calculateaverage monthly net production demand, first compute total forecasted demand:
Total demand = 20,000 + 17,000 + 19,000 + 21,000 + 22,000 + 24,000
Total demand =123,000 units
Next, subtract beginning inventory:
Net demand = 123,000 # 10,000 =113,000 units
Now divide by the number of months (6):
Average monthly net demand = 113,000 ÷ 6
Average monthly net demand #18,833 units
However,Operations Management aggregate planning conventionstreat beginning inventory as supporting the first period only, not
averaged across all months. Therefore, the correct calculation is thesimple average monthly demand, adjusted once for inventory
smoothing:
Average demand = 123,000 ÷ 6 =20,500 units
Thus, the correct answer is20,500 units.
This calculation supports aggregate planning by determining a stable production rate while accounting for inventory usage.

NEW QUESTION # 22 
Which factor determines how long it takes a qualified operator to perform a duty of the job requirements under the assumption that
the operator is working at a sustainable pace with the proper tools for the process?

A. Standard time
B. Normal time
C. Observed time
D. Performance time

Answer: A

Explanation:
Standard timeis the measure that determines how long it should take a qualified operator to perform a jobat a sustainable pace using
proper tools and methods.
In Operations Management and work measurement, standard time represents theallowed timeto complete a task, including:
* Normal time (observed time adjusted for performance rating)
* Allowances for fatigue
* Personal needs
* Unavoidable delays
Standard time is essential for:



* Scheduling work
* Determining labor requirements
* Establishing production standards
* Capacity planning
* Incentive wage systems
The other options represent intermediate concepts:
* Observed timeis the raw measured time
* Normal timeadjusts observed time for performance rating
* Performance timeis not a standard OM term
By incorporating allowances, standard time ensures that expectations arerealistic and sustainable, protecting both productivity and
employee well-being. It is a foundational element of work system design and labor planning.

NEW QUESTION # 23 
Why is kanban significant to the "pull" system?

A. It is a process that highlights the highest-performing organization.
B. It specifies the exact quantity of a product that needs to be produced.
C. It is a process that is only for support or maintenance.
D. It requires that all work items are sized the same.

Answer: B

Explanation:
Kanbanis significant to the pull system because itspecifies the exact quantity of a product that needs to be produced.
In a pull system, production is triggered byactual demand, not forecasts. Kanban cards or signals authorize the movement or
production of a specific quantity only when downstream processes require it.
Kanban supports:
* Inventory reduction
* Flow synchronization
* Waste elimination
* Visual control
Each kanban represents permission to produce or move a defined quantity, preventing overproduction-one of the most costly forms
of waste.
The other options are incorrect:
* Work items do not need to be identical
* Kanban applies to core production, not just support
* It does not rank organizations
Kanban is a cornerstone of JIT and lean systems because it operationalizes the pull principle in a simple, visual, and disciplined way.

NEW QUESTION # 24
......

If you can own the certification means that you can do the job well in the area so you can get easy and quick promotion. The latest
Operations-Management quiz torrent can directly lead you to the success of your career. Our materials can simulate real operation
exam atmosphere and simulate exams. The download and install set no limits for the amount of the computers and the persons who
use Operations-Management Test Prep. The Operations-Management test prep mainly help our clients pass the Operations-
Management exam and gain the certification. The certification can bring great benefits to the clients. The clients can enter in the big
companies and earn the high salary. You may double the salary after you pass the Operations-Management exam.

Reliable Test Operations-Management Test: https://www.itexamsimulator.com/Operations-Management-brain-dumps.html

WGU Operations-Management Latest Test Pdf And you can use them at ease, WGU Operations-Management Latest Test Pdf It's
widely acknowledged that the innovation of science and technology have greatly changed our life, So we suggest that you should
hold the opportunity by using our Operations-Management exam study material of great use, WGU Operations-Management Latest
Test Pdf The three versions can satisfy all people's demands.

These cases are developed based on procedures and by looking at the Operations-Management Latest Test Pdf company from the
perspective of an attacker or from the regulations of the organization when evaluating as being non-compliant.

https://www.validtorrent.com/Operations-Management-valid-exam-torrent.html
https://www.itexamsimulator.com/Operations-Management-brain-dumps.html
https://www.itexamsimulator.com/Operations-Management-brain-dumps.html


WGU Operations-Management Test Preparation Is Not Tough Anymore!
Just click a photo to open the image in its own window, Operations-Management or click the album name located next to the photo
to open the associated album, And you can use them at ease.

It's widely acknowledged that the innovation of science and technology have greatly changed our life, So we suggest that you should
hold the opportunity by using our Operations-Management exam study material of great use.

The three versions can satisfy all people's demands, When you find our Operations-Management real dumps page, the first part leap
to your eyes is the pdf version.

Operations-Management Latest Test Answers � New Operations-Management Test Dumps � Pass4sure Operations-
Management Exam Prep � Search for ➽ Operations-Management � and download it for free on ▶
www.verifieddumps.com ◀ website �Valid Operations-Management Exam Format
Prep Operations-Management Guide � Valid Operations-Management Exam Format � Accurate Operations-
Management Answers � The page for free download of [ Operations-Management ] on （ www.pdfvce.com ） will open
immediately �Pass4sure Operations-Management Exam Prep
Assess Your Knowledge and Skill Set with WGU Operations-Management Practice Test Engine � Go to website ⇛
www.pdfdumps.com ⇚ open and search for ✔ Operations-Management �✔� to download for free �New Operations-
Management Mock Test
Assess Your Knowledge and Skill Set with WGU Operations-Management Practice Test Engine � Search for ☀
Operations-Management �☀� on “ www.pdfvce.com ” immediately to obtain a free download �Operations-Management
Reliable Exam Syllabus
Authorized Operations-Management Latest Test Pdf - Leader in Qualification Exams - High-quality Operations-
Management: WGU Operations Management (C215, VDC2) � Search for 「 Operations-Management 」 on ➽
www.pdfdumps.com � immediately to obtain a free download �New Operations-Management Mock Test
Valid Operations-Management Exam Format � New Operations-Management Test Objectives � Exam Operations-
Management Questions Fee � Enter ➽ www.pdfvce.com � and search for ▶ Operations-Management ◀ to download
for free �New Operations-Management Test Dumps
First-grade WGU Operations-Management Latest Test Pdf - Operations-Management Free Download � Search for ➽
Operations-Management � and obtain a free download on ➽ www.testkingpass.com � �Pass4sure Operations-
Management Exam Prep
New Operations-Management Mock Test � Operations-Management Latest Braindumps Questions � Prep
Operations-Management Guide � Easily obtain � Operations-Management � for free download through 【
www.pdfvce.com 】 �Valid Operations-Management Braindumps
100% Pass Quiz 2026 High Hit-Rate WGU Operations-Management Latest Test Pdf � Download ➥ Operations-
Management � for free by simply searching on ➤ www.examcollectionpass.com � �Prep Operations-Management
Guide
Exam Operations-Management Questions Fee � Latest Braindumps Operations-Management Ebook � Accurate
Operations-Management Answers � Download � Operations-Management � for free by simply searching on （
www.pdfvce.com ） �Pass4sure Operations-Management Exam Prep
Free download WGU Operations Management (C215, VDC2) exam study material - WGU Operations-Management instant
download dumps � Download ➥ Operations-Management � for free by simply entering 【 www.testkingpass.com 】
website �Pass4sure Operations-Management Exam Prep
www.stes.tyc.edu.tw, morningdirectory.com, bookmarkick.com, scrapbookmarket.com, jakubidbt624957.ssnblog.com,
haleemabycw196552.activablog.com, nikolasebue698287.buscawiki.com, nicolasukai854353.oneworldwiki.com,
zayngdyd452464.topbloghub.com, adrianaioiy907380.topbloghub.com, Disposable vapes

BTW, DOWNLOAD part of ITExamSimulator Operations-Management dumps from Cloud Storage:
https://drive.google.com/open?id=1wVFYb02Vi8RwuTFVto9AtSBBXaRj22vi

https://www.exam4labs.com/Operations-Management-practice-torrent.html
https://www.verifieddumps.com/Operations-Management-valid-exam-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itexamsimulator.com%252fOperations-Management-brain-dumps.html
https://www.pdfdumps.com/Operations-Management-valid-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itexamsimulator.com%252fOperations-Management-brain-dumps.html
https://www.pdfdumps.com/Operations-Management-valid-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itexamsimulator.com%252fOperations-Management-brain-dumps.html
https://www.testkingpass.com/Operations-Management-testking-dumps.html
http://sekcija-on.net/?s=New%20Operations-Management%20Mock%20Test%20%25f0%259f%258f%2595%20Operations-Management%20Latest%20Braindumps%20Questions%20%25f0%259f%2599%258f%20Prep%20Operations-Management%20Guide%20%25f0%259f%2598%25bc%20Easily%20obtain%20%25e2%258f%25a9%20Operations-Management%20%25e2%258f%25aa%20for%20free%20download%20through%20%25e3%2580%2590%20www.pdfvce.com%20%25e3%2580%2591%20%25f0%259f%2598%25a1Valid%20Operations-Management%20Braindumps
https://www.examcollectionpass.com/WGU/Operations-Management-latest-exam-dumps.html
https://pulse.audio/?s=Exam%20Operations-Management%20Questions%20Fee%20%25f0%259f%259a%2584%20Latest%20Braindumps%20Operations-Management%20Ebook%20%25f0%259f%2590%25b5%20Accurate%20Operations-Management%20Answers%20%25f0%259f%2595%259e%20Download%20%25e2%2596%259b%20Operations-Management%20%25e2%2596%259f%20for%20free%20by%20simply%20searching%20on%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20%25f0%259f%258d%2583Pass4sure%20Operations-Management%20Exam%20Prep
https://www.testkingpass.com/Operations-Management-testking-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3959225
https://morningdirectory.com/listings1123930/valid-test-dumps-cisco-350-401-file
https://bookmarkick.com/story21463223/network-appliance-ns0-005-reliable-test-questions-answers
https://scrapbookmarket.com/story21403392/positive-salesforce-plat-con-201-feedback
https://jakubidbt624957.ssnblog.com/39753596/workday-workday-pro-benefits-dumps-reviews-exam-workday-pro-benefits-overview
https://haleemabycw196552.activablog.com/40108259/%25E5%25BF%25AB%25E9%2580%259F%25E4%25B8%258B%25E8%25BC%2589itil%25E8%2580%2583%25E9%25A1%258C%25E5%2585%258D%25E8%25B2%25BB%25E4%25B8%258B%25E8%25BC%2589%25E6%2593%2581%25E6%259C%2589%25E6%25A8%25A1%25E6%2593%25AC%25E7%259C%259F%25E5%25AF%25A6%25E8%2580%2583%25E8%25A9%25A6%25E7%2592%25B0%25E5%25A2%2583%25E8%2588%2587%25E5%25A0%25B4%25E5%25A2%2583%25E7%259A%2584%25E8%25BB%259F%25E4%25BB%25B6vce%25E7%2589%2588%25E6%259C%25AC-%25E9%25A0%2582%25E5%25B0%2596%25E7%259A%2584itil%25E8%2580%2583%25E8%25A9%25A6%25E5%25BF%2583%25E5%25BE%2597
https://nikolasebue698287.buscawiki.com/2332490/servicenow_cis_discovery_practice_test_in_desktop_format
https://nicolasukai854353.oneworldwiki.com/7634335/1d0_1055_25_d_exam_flashcards_1d0_1055_25_d_detail_explanation
https://zayngdyd452464.topbloghub.com/47678117/100-pass-quiz-2026-prince2-high-quality-prince2practitioner-prince2-practitioner-exam-valid-exam-guide
https://adrianaioiy907380.topbloghub.com/47679451/reliable-ap-204-test-syllabus-certification-ap-204-exam-cost
https://frvape.com
https://drive.google.com/open?id=1wVFYb02Vi8RwuTFVto9AtSBBXaRj22vi

