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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 2
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 3
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.
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Topic 4
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.
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Implementation Management Exam Pass Once Try
A generally accepted view on society is only the professionals engaged in professionally work, and so on, only professional in
accordance with professional standards of study materials, as our SAP Certified Specialist - Project Manager - SAP Activate for
Agile Implementation Management study questions, to bring more professional quality service for the user. Our study materials can
give the user confidence and strongly rely on feeling, lets the user in the reference appendix not alone on the road, because we are to
accompany the examinee on E_ACTAI_2403 Exam, candidates need to not only learning content of teaching, but also share his
arduous difficult helper, so believe us, we are so professional company.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q32-Q37):
NEW QUESTION # 32 
Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct answers to this question.

A. Business models from leading companies in each industry sector
B. Project accelerators
C. SAP Best Practices
D. Baseline Activation Service

Answer: B,C

NEW QUESTION # 33 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct answers to this question.

A. Definition of Done
B. Number of backlog user stories
C. Definition of Ready
D. Anchor user story in the backlog

Answer: A,C

NEW QUESTION # 34 
What is the purpose of the scrum board? Note: There are 2 correct ans-wers to this que-stion.

A. To visualize scrum team progress
B. To represent the scrum team setup
C. To manage the scrum resources load
D. To represent the work

Answer: A,D

Explanation:
The purpose of the scrum board in Agile project delivery is to:
* B. To visualize scrum team progress.The scrum board visually displays the progress of the sprint, showing what has been
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completed, what is in progress, and what is yet to be started.
* C. To represent the work.It provides a visual representation of all the tasks within the sprint backlog, helping the team to see the
workload and manage their time accordingly.
The scrum board is a fundamental tool in Scrum for maintaining team organization and fostering a sense of accountability and
progress among team members.References:
* Scrum board usage and benefits
* Agile project management tools

NEW QUESTION # 35 
What is an activity that is performed at the end of the Realize phase?

A. Provision development system
B. Perform cutover simulation
C. Load data into a production system
D. Run the user acceptance test

Answer: C

NEW QUESTION # 36 
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct ans-wers to this que-stion.

A. Apply the fit-to-standard first mindset
B. Use agile approach throughout the project
C. Reduce business user involvement for efficiency
D. Optimize testing by running it only at the end of Realize phase
E. Leverage dynamic extensibility and integrations

Answer: A,B,E

Explanation:
The techniques that an SAP Activate practitioner should follow include:
* B. Apply the fit-to-standard first mindset: This approach prioritizes using SAP's standard functionality as much as possible before
considering any customizations, to maximize the stability and upgradability of the system.
* D. Leverage dynamic extensibility and integrations: Encourages the use of SAP's built-in extensibility frameworks and integration
capabilities to enhance the system without disrupting the core functionality.
* E. Use agile approach throughout the project: Advocates for applying agile methodologies during all phases of the project to
ensure flexibility, continuous improvement, and stakeholder engagement.
These techniques are foundational in modern SAP Activate implementations, supporting a more adaptive, integrated, and efficient
project execution.References:
* SAP Activate agile implementation guidelines
* Integration and extensibility in SAP solutions
SAP Activate Elements

NEW QUESTION # 37
......

Having a good command of professional knowledge for customers related to this E_ACTAI_2403 exam is of superior condition.
However, that is not certain and sure enough to successfully pass this exam. You need efficiency and exam skills as well. Actually, a
great majority of exam candidates feel abstracted at this point, wondering which one is the perfect practice material they are looking
for. To make things clear, we will instruct you on the traits of our E_ACTAI_2403 real materials one by one. Here we recommend
our E_ACTAI_2403 guide question for your reference.
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