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A2 #63
Which of'the following best describes a benefit of having a structured automation implementation methodology?

A. Reduces dependency on documentation

B. Increases manual intervention in processes

C. Ensures consistent quality and faster implementations
D. Allows skipping of UAT phase

HE: C

Y.

Having astructured autormation implementation methodology, like UiPath's, ensuresconsistent quality, faster and more reliable
implementations, and smootherhandoffs between teans. By following a defined sequence of stages - from Kickoff to Project
Closure - teans can operate with clarity and efficiency.

This methodology reduces ambiguity, improves collaboration between business and technical tears, and provides a framework for

issue escalation and risk management. It also ensures that each process is thoroughly analyzed, designed, built, and validated before
moving to production.
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Without such structure, projects may suffer from misalignment, unclear responsibilities, delays, or quality issues. A strong
methodology acts as a roadmap for delivering automation in a scalable, repeatable, and maintainable way.

HEE #64
Which of'the following best describes how automation software robots operate?

A. They physically interact with machines to perform tasks.

B. They mimic human actions to interact with digital systems and applications.
C. They require constant human supervision.

D. They write code autonomously.

He: B

Y.

Automation software robots, particularly those built using UiPath, operate bymimicking human actionsto interact with digital systems
and applications. This includes actions such as clicking buttons, typing into fields, reading data from screens, extracting information
from documents, navigating applications, and triggering system events. Their behavior is defined through automation workflows
created by developers using tools like UiPath Studio.

These robots do not require constant supervision; unattended robots operate autonomously, while attended robots are triggered by
users. They also do not interact physically with machines. Instead, they work entirely within virtual environments, desktops, and
applications.

By replicating human behavior in digital workflows, robots can perform repetitive, rule-based tasks consistently, quickly, and without
fatigue. This enables organizations to improve operational efficiency, reduce human error, increase accuracy, and free employees to
focus on more strategic work.

Software robots do not write code on their own-developers design their workflows. However, with Al enhancements, they can
assist in automation development. Still, their core functionality relies on executing predefined instructions that simulate human
interaction with digital systems.

HE #65
What is the key responsibility of the Client Team Project Manager?

A. Writing automation code in UiPath Studio

B. Overseeing infrastructure installation and configuration
C. Managmng internal client-side processes and escalations
D. Creating the Solution Design Document

HE. C

ME:

TheClient Team Project Manageris responsible formanaging internal client-side processes and handling escalationsduring the
implementation lifecycle. This role acts as the client's primary liaison with the Implementation Team and ensures that internal
dependencies and commitments are met.

Responsibilities include:

* Coordinating Subject Matter Experts (SMEs) and business stakeholders

* Communicating internal timelines and availability

* Facilitating approval processes for documents and deliverables

* Escalating and resolving client-side roadblocks

* Ensuring that the client team is aligned with project expectations

Their nvolverment ensures that the implementation proceeds without delays caused by unavailability, access issues, or lack of
commumnication from the client side.

EE #66
In UiPath Automation Hub, how is the "Ease of Implementation” score calculated?

¢ A By assessing the duration of the process cycle
¢ B. By the number of process steps
e (. By assessing the conplexity and resource requirements of implementing the automation



¢ D. By looking at systems involved in the process and their compatibility with RPA
¥e: C

Y.

InUiPath Automation Hub, theEase of Tmplementationscore is calculated by assessing thecomplexityand resource
requirementsneeded to automate a process. This scoring evaluates how difficult or simple it will be for the Implementation Team to
build and deploy automation for the selected process.

Factors that influence the score typically include the number of applications involved, the applications' automation-friendliness,
exception variability, data structures, system reliability, dependencies, and required human interactions. It may also consider technical
challenges such as OCR requirements, API availability, multi-system integrations, or unusual business rules.

A lower complexity with fewer resource dependencies results in a higher Ease of Implementation score, indicating the process is
more suitable for rapid automation. Conversely, complex processes with numerous exceptions, unstructured data, or unstable
systerms may result in a lower score.

This scoring helps organizationsprioritize automation opportunitiesby balancing potential value against implementation effort. It
ensures that teans select autormation candidates that deliver value quickly while maintaining reasonable development effort and
resource allocation.

HE #67
Which of'the following best describes the Autormtion Business Analyst's role during the Process Analysis stage?

A. Approves solution architecture

B. Defines coding best practices

C. Handles infrastructure provisioning

D. Analyzes the As-Is process and defines the To-Be process

HY: D

MH.

During theProcess Analysis stage, theAutomation Business Analystis responsible foranalyzing the current (As-Is) processanddefining
the future (To-Be) processto be automated. This includes mapping out each step, understanding business rules, identifying
nefliciencies, and collaborating with stakeholders to envision how automation will change the process.

The Business Analyst also works closely with the Solution Architect to prepare theProcess Definition Document (PDD)and ensures
that the process is well-documented for the developers to understand and autorate.

This role is essential forbridging the gap between business users and technical implementers, ensuring that the solution reflects the
true needs of the business while being technically feasible.
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