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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q28-Q33):
NEW QUESTION # 28 
Which UiPath platform layer includes tools such as UiPath Studio and Document Understanding?

A. Measure
B. Orchestrate
C. Automate
D. Discover

Answer: C

Explanation:
TheAutomatelayer of the UiPath Business Automation Platform includes tools such asUiPath Studio,UiPath Action Center,
andUiPath Document Understanding. This layer is focused on building and deploying automation workflows that execute the desired
processes.
* UiPath Studiois the development environment where automation workflows are built.
* Document Understandingallows robots to extract, interpret, and process data from structured and unstructured documents.
* Action Centerenables human-in-the-loop automation by allowing manual intervention where needed.
The Automate layer brings the business logic to life by translating process requirements into executable robot actions. It's at the core
of UiPath's capability to reduce manual effort and increase operational efficiency through software robots.

NEW QUESTION # 29 
What document outlines the tests to be performed and logistics for end-user testing after development?

A. Application Tracker
B. Project Readiness Checklist
C. User Acceptance Testing (UAT) Plan
D. Solution Design Document (SDD)

Answer: C

Explanation:
TheUser Acceptance Testing (UAT) Planis the document that details howend-user testingwill occur once development is complete.
It defines thetest cases,success criteria,testing timelines, andresponsible parties from both the Implementation and Client Teams.
This document is essential for organizing the UAT phase, ensuring that all involved stakeholders are aware of what will be tested,
how issues will be logged, and who is responsible for resolving them. It also outlines the criteria that must be met for the automation
to be considered acceptable and ready for production.
The UAT Plan supports a structured and transparent testing process, minimizing the risk of miscommunication and ensuring that the
delivered solution meets business expectations. It helps validate that the automation aligns with the agreed-upon requirements,
business rules, and user needs captured during the earlier stages of the project.

NEW QUESTION # 30 
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

A. Automation Developer
B. Infrastructure Engineer
C. Business Analyst
D. Project Manager

Answer: D

Explanation:
TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the automation
implementation process. They act as the central coordinator and point of contact for the implementation effort.
Key responsibilities include:
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* Ensuring the project is delivered on time and within scope
* Monitoring progress and milestones
* Managing stakeholder communication
* Facilitating resolution of technical or operational roadblocks
* Handling change requests and scope variations
* Leading risk mitigation strategies
A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

NEW QUESTION # 31 
Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. It is prepared solely by the Project Manager
B. It is a document used for project closure after deployment
C. It contains only the To-Be process design and future-state flows
D. It is filled with only the As-Is process details

Answer: D

Explanation:
TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles involved.
It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.
The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 32 
Which stage involves preparing the solution for live operation and monitoring its stability?

A. Project Closure
B. Process Analysis
C. Deployment and Hypercare
D. Business Case and Technical Validation

Answer: C

Explanation:
TheDeployment and Hypercarestage is where the automation is prepared forlive operation, and thestability of the deployed solutionis
closely monitored. This stage ensures that the automation, now in production, is performing as expected and that any early issues are
resolved quickly.
Key activities in this stage include:
* Deploying the automation to the production environment
* Verifying production environment configurations
* Monitoring bot behavior and performance
* Providing quick support for unexpected issues
* Training end users if needed
TheHypercare periodis a temporary support window post-deployment in which theAutomation Developer, Solution Architect,
andProject Managerremain closely involved to resolve defects, gather feedback, and fine-tune the automation. This stage is critical
to ensure user confidence and smooth adoption of the automation into regular operations.

NEW QUESTION # 33
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