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Do you want your IT capability to be most authoritatively recognized? One of the best method is to pass the SAFe- Agilist
certification exam. The SAFe- Agilist exam software designed by our It-Tests will help you master SAFe- Agilist Exam skills.
Besides, abundant materials, user-friendly design and one-year free update after payment are the best favor for you to pass SAFe-
Agilist exam

Scaled Agile Framework (SAFe) is a set of organization and workflow patterns designed to help organizations scale Agile practices
in order to achieve business goals. SAFe provides a comprehensive approach to Agile adoption and implementation, and it has
become a popular framework for organizations looking to scale Agile practices across the enterprise. The Scaled Agile SAFe- Agilist
Certification is designed for Agile practitioners who want to become experts in the SAFe framework and help organizations adopt
and implement SAFe.

>> SAFe-Agilist Valid Dumps Demo <<

Scaled Agile SAFe-Agilist Reliable Exam Pattern & SAFe-Agilist Exam
Assessment

Passing the Scaled Agile SAFe-Agilist certification exam is not a tough thing to do but we make it so. The main reason is that we
don't know how to study from the SAFe-Agilist exam questions we have. We assume that we can study one night and can easily
take the SAFe 6 Agilist - Leading SAFe (SA) (6.0) SAFe-Agilist Exam the next morning, This was possible only when we were the
school. Now, it is not possible.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q21-Q26):

NEW QUESTION # 21
What is found on an ART planning board?

A. EPics

B. Tasks

C. Features

D. User Stories

Answer: C

Explanation:
Explanation
Features are found on an ART planning board. An ART planning board is a tool that helps teans visualize and manage the work
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itenrs for an Agile Release Train (ART). An ART is a long-lived team of Agile tearns that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 22
What are the three dimensions of Lean- Agile Leadership? (Choose three.)

A. Support organizational change
B. Mindset and principles

C. Lead the change

D. SAFe Core Values
E. Lead by exanple

F. Emotional intelligence

Answer: B,CE

NEW QUESTION # 23
What is one of the tools associated with Design Thinking?

A. Portfolio canvas

B. Empathy maps

C. Set-based design

D. Behavior-driven development

Answer: B

Explanation:

Explanation

Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centricsolutions. Empathy maps can be created based on user research, interviews, observations, or personas123.
References: 1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3:
The Most Complete Design Thinking Tools & Resource Collections - Mockplus

NEW QUESTION # 24
Why is it important to decouple deployment from release?

A. To make deploying of assets a business decision

B. To remove the need to respond quickly to production issues

C. To allow inspection of Agile maturity based on different cycle times
D. To enable releasing functionality on demand to meet business needs

Answer: D

Explanation:

SAFe enmphasizes:

"Separate deploy to production fromrelease... This enables testing in production before exposing new finctionality and makes
thetiming of the release a business decision.” This approach supports business agility by decoupling technical readiness from market
timing.

Source:Workbook, Continuous Deployment, Page 4-86

NEW QUESTION # 25
‘Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?



A. Launch more ARTs and Value Streams
B. Train Executives, Leaders, and Managers
C. Accelerate

D. Organi2e Around Value

Answer: A

Explanation:

Explanation

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART is launched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streams and ARTs, based on the learnings and successes of the first ART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streans

NEW QUESTION # 26

The price of It-Tests Scaled Agile SAFe-Agilist updated exam dumps is affordable. You can try the free demo version of any
Scaled Agile SAFe-Agilist exam dumps format before buying. For your satisfaction, It-Tests gives you a free demo download
facility. You can test the features and then place an order. So, these real and updated SAFe 6 Agilist - Leading SAFe (SA) (6.0)
(SAFe- Agilist) dumps are essential to pass the SAFe-Agilist exam on the first try.
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