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What is the value of integrating architecture principles in project engagements?

A. It restricts flexibility in managing project scopes.
B. It enhances the alignment between project outcomes and business strategy.
C. It focuses solely on technical performance.
D. It diminishes the role of leadership in decision-making.

Answer: B

NEW QUESTION # 105 
How should you reframe the value of the Catalyst approach when the team diverges from it?
(Choose Two)

A. Ignore the divergence and continue as planned
B. Highlight the risks of not following the approach
C. Criticize the team for deviating from the plan
D. Re-emphasize the long-term benefits and alignment with goals

Answer: B,D

NEW QUESTION # 106 
Why is it important to align engagement scope with stakeholder expectations?

A. Ensures the project remains relevant and focused
B. It reduces the scope to the most basic elements
C. To avoid any changes in project direction
D. It guarantees project completion within a day

Answer: A

NEW QUESTION # 107 
What is an effective way to resolve common objections to a Catalyst approach?

A. Understanding and addressing the underlying concerns
B. Dismissing objections as irrelevant
C. Limiting communication to avoid further objections
D. Forcing compliance through authority

Answer: A

NEW QUESTION # 108 
What role do generic patterns play in composable solution design?
(Choose Two)

A. Enhance adaptability to various use cases
B. Limit the system's scalability and modularity
C. Provide templates that guide system behavior and interactions
D. They restrict the design to predefined formats

Answer: A,C

NEW QUESTION # 109
......
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