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An operations director for a retail call center asks a talent development (TD) manager to analyze the recent rise in incorrect orders,
which are up 40% in the past month.
Which action(s) should the TD manager take to determine the root cause(s)?

A. Analyze recent staffing,

B. Request a report on recent online retail trends.

C. Create a plan for retraining employees.

D. Identify and interview employees who are making nstakes.
E. Analyze data regarding recent orders.

F. Conduct employee focus groups.

G. Review recent organizational changes.

EfE: A. D. E. G

R #121
Determining appropriate sample size for a project depends on which element?

A. The level of confidence that the results were not caused by chance
B. The ease with which members of the population may be identified
C. The type of research methodology that has been selected

D. The frequency with which the tool is administered

EfE: A

A -

Sampling and Survey Methodology(Certification Reading List) confirms: "Sample size decisions hinge on the desiredconfidence
level-how sure you want to be that findings are not due to random chance".

Higher confidence levels require larger sample sizes.

Reference:Survey Research Methods, Floyd Fowler.

HR #122

A talent development (TD) professional facilitates a three-week training course for all of a company's new hires. Company
onboarding guidelines state that new hires must pass the course final exam with a score of

80% or higher in order to continue in the job, but the guidelines also provide for some discretion on the part of the hiring manager.
Participant A fails the final exam with a score of 78%. Participant A was frequently late to training, did not readily participate, and
fell asleep twice during the course.

Participant B fails the final exam with a score of 60%. Participant B arrived early every day during traning to request additional help,
actively participated in group activities, took copious notes, and got along with everyone in the course.

‘What should the TD professional do?

Over the past six months, 40% of new hires have failed the final exam. The human resources manager questions why the failure rate
is so high and asks the TD professional to assess the training course.

A. Revise the training to be more interactive.

B. Change the percentage of correct answers required to pass the final exam.

C. Conduct an item analysis on the final exam.

D. Review and update the course's learning objectives.

E. Conduct a survey of failed candidates.

F. Compare the course's learning objectives to the knowledge, skills, and abilities covered in the final exam.

IE%: C\ F

HR #123

A talent development (TD) professional has been asked to evaluate the capability of an organization's employees to move into
positions of greater responsibility when required. The deliverable will be a report on the skill sets for succession in the organization.
‘What would be the most effective approach for the TD professional to take?

¢ A Send a survey asking about future leadership potential and interest from employees; follow up with a group discussion for



those expressing interest in a leadership position

¢ B. Hold focus groups with employees interested in leadership positions to identify potential leaders; meet with senior leaders
individually to discuss who they feel could take on greater responsibility within the organization

¢ (. Review company training records for past training attendance in leadership sessions; review project committees and
leadership roles taken in the committees

¢ D. Research and recommend an assessment process such as a 360-degree assessment or a psychometric assessment; review
data contained in the performancemanagement system, including past performance reviews

IEf#: D

it

According toSuccession Planning Best Practices(ATD Handbook), "Combining objective assessments (360- degree or
psychometric) with performance review data creates the most complete, unbiased profile of leadership readiness".
Self-reports alone are insufficient.

Reference:ATD Handbook, Succession Planning Methods.

H #124
A talent development professional has been hired to assess the motivation of a client's workforce and provide a performance

improvement solution. Which three questions would be most important to ask the client?

e A. What goals are the employees accountable for? After a solution is implemented, what will the employees be able to do?
What are the objectives for the workforce?

¢ B. What solutions have you tried in the past for motivating the workforce? What solutions worked? What solutions did not
work?

e C. What are the current workflows and workloads? What are the bottlenecks? What aspects of the work are awkward?

¢ D. What motivates the current workforce? What is causing employees' lack of motivation? What would a motivated
workforce look like?

Ef#: D

fEL:

ATD's Performance Improvement modeladvises that "identifying intrinsic andextrinsic motivators, diagnosing causes of demotivation,
and defining successful future states are critical diagnostic questions".

Understanding root causes of motivation gaps is essential before prescribing solutions.

Reference:ATD Handbook, Performance Improvement Processes.
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