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When people take the subway staring blankly, you can use Pad or cell phone to see the PDF version of the CPIM-8.0 study
materials. While others are playing games online, you can do online CPIM-8.0 exam questions. We are sure that as you hard as you
are, you can Pass CPIM-8.0 Exam easily in a very short time. While others are surprised at your achievement, you might have found
a better job.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 2

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 3
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."
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CPIM-8.0 Certification Questions | Valid CPIM-8.0 Exam Syllabus
Our CPIM-8.0 real exam can be downloaded for free trial before purchase, which allows you to understand our CPIM-8.0 sample
questions and software usage. It will also enable you to make a decision based on your own needs and will not regret. If you
encounter any problems in the process of purchasing or using CPIM-8.0 Study Guide you can contact our customer service by e-
mail or online at any time, we will provide you with professional help.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q542-Q547):
NEW QUESTION # 542 
A vendor has been awarded a contract to supply key business software. The vendor has declined all requests to have its security
controls audited by customers. The organization insists the product must go live within 30 days. However, the security team is
reluctant to allow the project to go live. What is the organization's BEST next step?

A. Shift the negative impact of the risk to a cyber insurance provider, i.e., risk transference.
B. Document a risk acceptance, in accordance with internal risk management procedures, that will allow the product to go-
live.
C. Gain assurance on the vendor's security controls by examining independent audit reports and any relevant certifications the
vendor can provide.
D. Evaluate available open source threat intelligence pertaining to the vendor and their product.

Answer: C

NEW QUESTION # 543 
Which of the following is an access control method that organizations can use to prevent unauthorized access?

A. Bring Your Own Device (BYOD)
B. Man-in-the-Middle (MITM)
C. Token-based authentication
D. Digital verification

Answer: C

NEW QUESTION # 544 
Check sheets can be used to:

A. provide a quick method to identify if possible defects exist.
B. allow improvement teams to see if action items are being completed on time.
C. determine the frequency of a defect and the time period between occurrences.
D. provide an indication of correlation between defects.

Answer: C

Explanation:
Check sheets are simple tools that allow data to be collected and recorded in an organized manner. Check sheets can be used to
determine the frequency of a defect and the timeperiod between occurrences by counting and categorizing the number of defects that
occur over a specified time interval. Check sheets can also help to identify the causes and patterns of defects, and to monitor the
effectiveness of improvement actions. The other statements are not true about check sheets. Check sheets do not provide a quick
method to identify if possible defects exist, as they require data collection and analysis. Check sheets do not allow improvement
teams to see if action items are being completed on time, as they are not designed to track the progress of tasks. Check sheets do
not provide an indication of correlation between defects, as they do not measure the relationship between variables. References:
Check Sheet | APICS Dictionary Term of the Day, APICS CPIM 8 Planning and Inventory Management | ASCM
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NEW QUESTION # 545 
We have observed the inventory system does not handle plastic parts well." What should be added to the problem statement to
make it more useful?

A. Guidance to which problem-solving tools should be used
B. Criteria for selecting the improvement team
C. Description of who is responsible for the problem
D. Measurements that help describe the problem

Answer: D

Explanation:
A problem statement is a concise description of an issue to be addressed or a condition to be improved upon.
It identifies the gap between the current state and the desired state of a process or a system. A good problem statement should
include measurements that help describe the problem, such as the magnitude, frequency, location, and impact of the problem. These
measurements can help quantify the problem and provide a baseline for improvement. The other options are not essential for a
problem statement, but rather for the subsequent steps of problem-solving, such as selecting tools, forming teams, and assigning
responsibilities.
References:
*[CPIM Part 2 - Section B - Topic 1 - Quality and Continuous Improvement]
*How to Write a Problem Statement

NEW QUESTION # 546 
Global outsourcing and shared suppliers serving an industry are drivers of which category of risk?

A. Supply disruptions
B. Loss of intellectual property
C. Procurement problems
D. Forecast inaccuracy

Answer: B

Explanation:
Global outsourcing and shared suppliers serving an industry are drivers of loss of intellectual property risk, which is the risk of losing
proprietary information or technology to competitors or other parties. This risk can arise from inadequate protection of data,
contracts, patents, or trade secrets, or from intentional or unintentional disclosure by suppliers or employees. Loss of intellectual
property can result in reduced competitive advantage, lower market share, or legal disputes. References := CPIM Part 2 Exam
Content Manual, Version 8.0, ASCM, 2021, p. 11. CPIM Part 2 Learning System, Version 8.0, Module 1, Section A,

NEW QUESTION # 547
......

During nearly ten years, our company has kept on improving ourselves, and now we have become the leader in this field. And now
our CPIM-8.0 training materials have become the most popular CPIM-8.0 practice materials in the international market. There are
so many advantages of our CPIM-8.0 Study Materials, and as long as you free download the demos on our website, then you will
know that how good quality our CPIM-8.0 exam questions are in! You won't regret for your wise choice if you buy our CPIM-8.0
learning guide!
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