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HH #14
What advice promotes the successful implementation of change enablement activities? Note: There are 3 correct answers to this
question.

¢ A. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
activities

¢ B. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups

¢ (. Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well

¢ D. Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked

¢ E. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities

IE%: C\ D\ E
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Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g,, trainer), skills (e.g,, content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.

Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.

Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) involve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
mtegration for enablement success.

"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation” (SAP Activate, Enablement Best Practices).

R #15
What are risks of skipping the detailed change impact analysis in a cloud project? Note: There are 2 correct answers to this
question.

¢ A Decreasing motivation within the project team

e B. Underestimating the change impacts of the cloud project

e (. Missing information for planning the organizational transition
¢ D. Lacking insights for updating the change story

Ef#: B. C
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Skipping the detailed CIA (Explore/Realize phases) in SAP OCM has significant consequences. Option C is correct because
underestimating impacts (e.g., process changes, user resistance) leads to inadequate preparation, risking adoption failure. Option D
is correct as missing detailed insights (e.g,, specific process or role changes) hampers transition planning, leaving gaps in training or
commumnication.

Option A is incorrect-team motivation isn't directly tied to CIA; it's more about leadership and recognition.

Option B 1s incorrect; the change story relies on high-level insights, not detailed CIA, though it might be refined later. SAP OCM
stresses detailed CIA for precise transition management.

"Omitting detailed CIA risks underestimating impacts and missing critical transition planning data, jeopardizing project success" (SAP
Activate, OCM Workstream, CIA Importance).

HR #16

Which aspects are usually documented in a communication channel analysis? Note: There are 3 correct answers to this question.



A. Name and short description of the channel

B. Degree of standardization required for the channel

C. Stakeholders or stakeholder groups targeted by the channel

D. Estimated costs per change communication activity via the channel
E. Frequency of use and owner of the channel

Ef#: A. C. E
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A communication channel analysis in SAP OCM evaluates how channels support change communication.

Option C is correct because naming and describing each channel (e.g,, "intranet - company news portal") clarifies its purpose and
reach. Option D is correct as frequency of use (e.g,, weekly updates) and ownership (e.g., HR team) define operational details and
accountability. Option E is correct because identifying target stakeholders (e.g., key users, managers) ensures messages align with
audience needs.

Option A is incorrect-"degree of standardization" is vague and not a standard aspect; channels are assessed for effectiveness, not
uniformity. Option B is incorrect; while costs might be considered, they're not typically documented per activity in this analysis-
budgeting is separate. SAP OCM uses this analysis to optimize communication delivery.

"A communication channel analysis documents channel names and descriptions, frequency and ownership, and targeted stakeholder
groups to ensure effective messaging” (SAP OCM Framework, Communication Planning).

B #17
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

B. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

C. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

D. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.

Ef#: B
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In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incorrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

R #18
In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirenments and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some project team members have never heard of organizational change management.
B. Some business users do not adopt the new cloud solution.

C. Some managers show resistance towards the cloud standard.

D. Some business departments do not feel well prepared for the go-live.

IEf: C
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During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working, Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
incorrect; go-live readiness concerns arise in the Deploy phase, not Explore.

Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).
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