PRINCE?2 PRINCE2-Practitioner Priifungsmaterialien -
PRINCE2-Practitioner Exam Fragen

Frew PRINCEZ PRINCEZ-Practitioner Exam Questions By Luna - Page §

s T [
exams

Free Questions for PRINCE2-
Practitioner

Shared by Luna on 03-03-2025

For More Free Questions and Preparation Resources

Check the Links on Last Page

Ubrigens, Sie konnen die vollstéindige Version der ExamFragen PRINCE2-Practitioner Priifingsfiagen aus dem Cloud-Speicher
herunterladen: httpsz/drive.google.comopen?id=1PbJJEALxsODm2yK z6561hOrAJOOK Gytz

Ein wunderbares Leben ist es, dass man sich wagt, nach etwas zu trachten. Wenn Sie eines Tages in einem wackligen Stuhl sitzt und
Thre Vergangenheit erinnern, konnen Sie einfach licheln. Das bedeutet, dass Thr Leben erfolgreich ist. Wollen Sie ein erfolgreiches
Leben fiihren? Dann benutzen Sie doch die Lernhilfe zur PRINCE2 PRINCE2-Practitioner Zertifizierungspriifing von ExamFragen,
die Fragen und Antworten beinhalten und jedem Kandidaten sehr passen. Thre Erfolgsquote betrdgt 100%. Sie sollen ExamFragen
so schnell wie mbglich kaufen.

Es ist unrealistisch, beim Lernen der relevanten Biicher diese PRINCE2 PRINCE2-Practitioner Priifing zu bestehen. Es ist besser
fiir Sie, einige wertvolle Priifngsfragen zu machen, statt alle Kenntnisse fiir die Priifing ziellos auswendig zu lernen. Die
hochefektive Dumps sind das beste Vorbereitungsgerét. So Kaufen Sie bitte schnell die PRINCE2 PRINCE2-Practitioner Dumps
von ExamFragen. Das ist Dumps mit hoher Hit-Rate. Und es ist wirksamer als alle andere Lernmethoden. Die sind die Unterlagen,
womit Sie einmaligen Erfolg machen kénnen.
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Sie konnen so einfach wie moglich - PRINCE2-Practitioner bestehen!

ExamFragen hilft [hnen, PRINCE2 PRINCE2-Practitioner Priifingsfragen und Antworten in einer echten Umgebung zu machen.
Wemn Sie Emsteiger sind und Thre beruflichen Féhigkeiten verbessern wollen, werden die Fragenkataloge zur PRINCE2 PRINCE2-
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Practitioner Zertifizierungspriifung von ExamFragen Thnen helfen, Thren Traum Schritt flir Schritt zu verwirklichen. Wir werden alle
Thren Fragen beziglich der Priifung 16sen. Innerhalb eines Jahres bieten wir Thnen kostenlosen Update-Service. Bitte schenken Sie
unserer Website mehr Aufinerksamkett.

PRINCE?2 Practitioner Exam PRINCE2-Practitioner Priifungsfragen mit
Losungen (Q248-Q253):

248. Frage

Scenario

A central government departiment, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problens, and the
likely costs and benefits. The following options were considered:

Do nothing.

Re-engineer selected business finctions.

Outsource selected business finctions.

The feasibility study concluded that there was a case for outsourcing the MFH Information Technology

Division and the Facilities Division (maintenance of buildings and grounds). The recommendations were:

One service provider should be contracted to provide the services currently provided by the

Information Technology Division and the Facilities Division.

A 10-year service contract should be agreed with the selected service provider.

The feasibility study developed high-level designs of the current organization, processes, systems and

operating models, plus an outline Business Case for the required project. The external consultants

also made the following recommendations for the management of the project:

Use PRINCE2.

Set up the project with 4 management stages:

Stage 1. Standard PRINCE2 mitiation activities.

Stage 2. Create detailed designs (fiture organization, processes, systems and operating

models) and the service level agreement between MFH and the future service

provider.

Stage 3. Request and evaluate proposals, select service provider and agree contract.

Stage 4. Transfer equipment and staff; transfer responsibility for service provision and run

trial period.

Initial estimates indicated that the project would cost (GBP)2.5m and take two years to complete.

MFH senior management agreed that there was a case for outsourcing, and accepted the

recommendations as a basis for the project. There is an expected saving of (GBP)20m over 10 years.

The Outsourcing project has completed the Starting up a Project process and is now in the nitiation stage. Because of the strategic
mmportance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-experienced Project
Manager has been appointed from within MFH. Staff within the business fnctions being outsourced will work with the external
consultants who conducted the feasibility study to define the detailed designs.

Which 2 statements should be recorded under the Expected dis-benefits heading?

A. The project will take two years to deliver.

B. Staffmay lose the opportunity to work in Information Technology.
C. MFH will lose direct control over the outsourced business functions.
D. Staff morale will be negatively affected.

E. An nvestment of (GBP)2.5m is required.

Antwort: A,C

Begriindung;
Reference: hitp://www.whatisprince2.net/prince2-theme-business-case.php

249. Frage
Who is responsible for appointing the Project Manager?

e A The Project Board
¢ B. Project Assurance
e (. The Executive



¢ D. Corporate or Programme Management

Antwort: C

250. Frage
According to PRINCE2, which statement about appointing the MFH Quality Manager to administer the configuration management
procedure is correct?

¢ A. The MFH Quality Manager should administer the configuration management procedure on this project because this task
should always be assigned to corporate or programme management.

¢ B. The MFH Quality Manager would be suitable to perform this task because he is the author of the document control
process and is likely to have the knowledge required for this role.

¢ (. The MFH Quality Manager should only administer the configuration management procedure on one project at a time. If
the MFH Quality Manager already perforns this task on another project, another individual should be appointed.

Antwort: B

251. Frage
Which is a correctly defined acceptance criterion for the service level agreement (SLA) with the selected
service provider?

A. The selected service provider should be located locally.

B. Any changes to the SLA must be managed through formal change control.
C. The SLA must extend for the full duration of the service contract.

D. External consultants are to assist in the creation of the SLA.

Antwort: C

252. Frage

The delivery of the pilot courses has been split into two separate products: 'planned pilot courses' and

'delivered pilot courses'. 'Planned pilot courses' will be produced during stage 3, and the 'delivered pilot courses' will take place
during stage 4. This will allow the project board to approve the plan for the pilot courses before the resources are committed to
delivering the pilot courses.

Why is this an appropriate application of the plans theme to control the project?

A. Because the pilot courses have been broken down into two separate products.

B. Because a PRINCE2 project should focus on the quality of the products being delivered.

C. Because the project board should ensure that lessons from one stage are applied to the next stage.
D. Because the delivery steps to create the pilot courses have been aligned to the management stages.

Antwort: D

253. Frage

Die Examfragen zur PRINCE2 PRINCE2-Practitioner Zertifizierungspriifung von ExamFragen ist von den IT-Experten verifiziert
und tberpriift. Die Fragen und Antworten zur PRINCE2 PRINCE2-Practitioner Zertifizierungspriifing sind die von der Praxis
tberpriifte Software und die Schulungsinstrumente. In ExamFragen werden Sie die besten Zertifizierungsmaterialien finden, die
originale Fragen und Antworten enthalten. Unsere Materialien bieten Thnen die Chance, die echten Ubungen zu machen. Endlich
werden Sie Thr Ziel, némlich die PRINCE2 PRINCE2-Practitioner Zertifizierungspriifing zu bestehen, erreichen.

PRINCE2-Practitioner Exam Fragen: https//www.examfragen.de/PRINCE2-Practitioner-pruefung-fragen.html

In der IT-Branche ist PRINCE2 PRINCE2-Practitioner Zertifizierungspriifing ganz notwendig. Aber diese Prifing ganz schwierig,
PRINCE2 PRINCE2-Practitioner Priifungsmaterialien Aber falls Sie bei der Priifung versagen, werden wir Ihre Dumps Kosten bald
ohne irgendeine Bedingung zuriickerstatten, PRINCE2 PRINCE2-Practitioner Priifingsmaterialien Zertpruefing - Thre optimale
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Wah|, Das Ziel der PRINCE2 PRINCE2-Practitioner Priifingssoftware ist: Bei Threr Vorbereitung der PRINCE2 PRINCE2-
Practitioner Priifung Thnen die effektivste Hilfe zu bieten, um Thre Geld nicht zu verschwenden und Thre Zeit zu sparen.

den Tod, ich fand ihn nicht, Viel mehr wird nicht geschehen sein, In der IT-Branche ist PRINCE2 PRINCE2-Practitioner
Zertifizierungspriifing ganz notwendig. Aber diese Priifing ganz schwierig.

Aber falls Sie bei der Priifung versagen, werden wir Thre Dumps PRINCE2-Practitioner Kosten bald ohne irgendeine Bedingung
artickerstatten, Zertpruefung - Thre optimale Wahl, Das Ziel der PRINCE2 PRINCE2-Practitioner Prifimgssoftware ist: Bei Threr
Vorbereitung der PRINCE2 PRINCE2-Practitioner Priifung Ihnen die effektivste Hilfe zu bieten, um Thre Geld nicht zu
verschwenden und Thre Zeit zu sparen.
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