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With the unemployment rising, large numbers of people are forced to live their job. It is hard to find a high salary job than before.
Many people are immersed in updating their knowledge. So people are keen on taking part in the PC-BA-FBA-20 exam. As you
know, the competition between candidates is fierce. If you want to win out, you must master the knowledge excellently. And our
PC-BA-FBA-20 study questions are the exact tool to get what you want. Just let our PC-BA-FBA-20 learning guide lead you to
success!

BCS Foundation Certificate in Business Analysis V4.0 is a computer-based exam that consists of 40 multiple-choice questions.
Candidates have 60 minutes to complete the exam, and a pass mark of 65% is required to obtain the certification. PC-BA-FBA-20
Exam is available in mutltiple languages, including English, French, German, and Spanish.
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have help tens of millions of exam candidates, realized their dreams all these years. What you can harvest is not only certificate but of
successful future from now on just like our former clients.

BCS PC-BA-FBA-20 Certification Exam, also known as the BCS Foundation Certificate in Business Analysis V4.0, is a globally
recognized certification for individuals seeking to establish their knowledge and skills in business analysis. PC-BA-FBA-20 exam is
designed to test candidates on the findamental principles and techniques of business analysis, including requirements engineering,
business process modeling, and stakeholder management. BCS Foundation Certificate in Business Analysis V4.0 certification is
highly regarded in the industry and is often a prerequisite for more advanced business analysis certifications.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q31-Q36):

NEW QUESTION # 31

Which of the following statements about formal observation as an investigation technique are TRUE?
It helps the analyst to...

a) ... negotiate and resolve conflicting requirements

b) ... understand the physical business environment

¢) ... obtain buy-in from a range of stakeholders

d) ... identify tacit knowledge in business practice.

A. a, band c only.
B. cand d only.
C. a, band d only.
D. b and d only

Answer: D

Explanation:

The true statements about formal observation are b and d. Formal observation is when a business analyst watches an individual or
group perform their work. Statement (b) is true as observing the environment directly helps the analyst understand the physical
business environment and how it influences the work. Staterment (d) is true because observation is particularly effective for identifying
tacit knowledge (unspoken or unwritten rules, shortcuts, or skills) that the worker may take for granted or find difficult to articulate
during an interview. Statement (a) is false as observation is a passive technique, not suitable for actively negotiating or resolving
conflicts, which is better suited for workshops or interviews. Statement (c) is false as observation does not actively engage a wide
range of stakeholders to obtain buy-in.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Investigative Techniques,
Observation)

NEW QUESTION # 32

The following is a list of statements about stakeholders and stakeholder management.
a. A customer can be considered as a stakeholder in a project.

b. A supplier can be considered as a stakeholder in a project.

¢. Stakeholders' posttions do not remain static during the life of the project.

d. Commumication must not be tailored to each stakeholder in the project.

Which of'the following is correct?

A. All four statements are correct

B. Statements b and ¢ are correct, statements a and d are incorrect.
C. Statements a, b and ¢ are correct, statement d is incorrect.

D. Statements a and ¢ are correct, statements b and d are incorrect.

Answer: C

NEW QUESTION # 33
‘Which of the following is an input to the 'Investigate the Situation' stage of the business analysis process model?

e A Business case.
e B. List of issues/problems.
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e C. Temns of reference.
¢ D. Stakeholder perspectives.

Answer: C

NEW QUESTION # 34

‘Which of'the following requirement categories would be found in a requirements catalogue?
a) Functional.

b) Non-functional.

¢) General

d) Technical

A. aonly.
B. a, b and c only

C.a,b,cand d.
D. aand b only

Answer: C

Explanation:

A Requirements Catalogue (or Requirements Specification) serves as the central repository for all documented requirements for a
solution. BCS guidance categorises requirements hierarchically. At the highest level are the Business Requirements (often called
General Requirements (c) and Technical Requirements (d)). These constrain the lower-level Solution Requirements, which consist of
Functional Requirements (a) (what the system nust do) and Non-finctional Requirements (b) (quality attributes like performance,
security, and usability). Since the catalogue ains to provide a complete picture of the business need and the proposed solution's
capabilities, it must contain all four categories: Functional, Non-fumctional, General (Business), and Technical requirements.
(Reference: BCS Requirements Engineering - Requirements Categorisation and Documentation)

NEW QUESTION # 35
The Boston Box may be used to analyse the portfolio of businesses owned by an organisation.
Which of the following animals does it use in its term for businesses that have low market share in a market with low growth?

A. Goat.
B. Cat.

C. Dog.
D. Cow.

Answer: C

NEW QUESTION # 36
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