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ITIL ITIL4-DPI Prüfungsplan:

Thema Einzelheiten

Thema 1
Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Thema 2
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.
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Thema 3
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Thema 4
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Thema 5
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

Thema 6
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Thema 7
Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

>> ITIL4-DPI Prüfungsvorbereitung <<

ITIL4-DPI Prüfungs-Guide & ITIL4-DPI Schulungsangebot
Falls Sie in der Prüfung durchgefallen sind nach der Nutzung der ITIL ITIL4-DPI Dumps, können Sie volle Rückerstattung
bekommen, womit Sie die Prüfungsunterlagen früher gekauft haben. Das ist die Garantie von It-Pruefung für alle Kunden. Diese
Vorteile der ausgezeichneten Prüfungsunterlagen zur ITIL ITIL4-DPI Zertifizierung sind nicht die Worten, sondern von allen Kunden
geprüft. Die Prüfungsunterlagen von It-Pruefung werden seit langem immer geprüft. Die ITIL ITIL4-DPI Prüfungsunterlagen von It-
Pruefung sind die Ergebnisse der gesammelten Erfahrungen von IT-Eliten. Deshalb sind diese Dumps echt und die Unterlagen sind
seit langem immer sehr populär.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) ITIL4-DPI Prüfungsfragen
mit Lösungen (Q15-Q20):
15. Frage 
What is the difference between a policy and a control?

A. A control is a type of policy that directs staff behaviour
B. Policies focus on organizations and people, controls focus on information and technology
C. Policies are defined by governance, controls are defined by management
D. A policy is a type of control that states what management expects

Antwort: C

Begründung:
In ITIL 4 DPI,policiesare the high-level expectations, rules, or guidelines that are defined by the organization' sgoverning body. They
establish the framework for decision-making and behaviour.Controls, on the other hand, are management mechanisms used to
enforce policies and ensure compliance. Thus, policies come from governance, while controls are implemented bymanagementto
enforce those policies.
(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and guidelines - governance vs.
management responsibilities")

16. Frage 
A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvement project for the service.
What should the service provider do FIRST to identify the support team's involvement in the project?
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A. Agree a method for involving the support team in financial decisions
B. Initiate a discussion with the support group to understand their preferred method of communication
C. Use the same method of communication as agreed with all project stakeholders
D. Inform the support team that they will receive regular email updates

Antwort: B

Begründung:
DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involvement
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofstakeholder-specific communication.
(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and communication planning")

17. Frage 
A project team recently delivered a new service on time and to specification. However, the team encountered a number of issues
during the project that resulted in an increase in the resources utilized. The project is about to close and the project team will
immediately move on to the next project.
Which is the BEST way to avoid similar issues in the future?

A. Develop a stakeholder communication plan before starting the next project
B. Complete a SWOT analysis before starting the next project
C. Conduct a customer satisfaction analysis at the end of the project
D. Create a lessons learned report when closing the project

Antwort: D

Begründung:
In DPI, thecontinual improvement modelstresses the importance ofcapturing lessons learnedto ensure that successes and failures
inform future work. By creating alessons learned reportduring project closure, the organization systematically records challenges,
inefficiencies, and solutions. This enables organizational learning and prevents repeating mistakes. SWOT (B) and communication
planning (D) are useful tools, but they do not directly address past project issues. Customer satisfaction analysis (C) focuses on user
experience, not internal resource challenges.
(Reference: ITIL 4 Strategist DPI, section on "Continual improvement feedback and learning loops")

18. Frage 
Which statement describes the influence of services on service consumers' outcomes, costs, and risks?

A. Services remove risks from service consumers without introducing new ones
B. The key benefit of services is to reduce costs and risks
C. Services can negatively affect some outcomes while supporting others
D. A service should introduce fewer costs than it removes

Antwort: C

Begründung:
DPI explains that servicesinfluence consumer outcomes, costs, and risksin complex ways. They may enable desired outcomes while
also introducing new costs and risks. Thus, services cansupport some outcomes and negatively affect others. They never remove all
risks (contradicts B), cost reduction is not the sole benefit (contradicts C), and D oversimplifies the cost-value relationship.
(Reference: ITIL 4 Strategist DPI, section on "Understanding value, outcomes, costs, and risks")

19. Frage 
A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.
Which are TWO effective controls that could improve compliance?
* Modify the application to automatically add the current date and time when a transaction is entered
* Establish a communication plan to remind users of the importance of including the date and time on transactions



* Develop a goals cascade so that all staff know their role in achieving company goals
* Create a report showing non-compliant records and take appropriate action to correct them

A. 1 and 4
B. 2 and 3
C. 1 and 2
D. 3 and 4

Antwort: A

Begründung:
In DPI,controls are mechanisms to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee compliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.
(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

20. Frage
......

Wenn Sie die Produkte von It-Pruefung kaufen, werden wir mit äußerster Kraft Ihnen helfen, die ITIL ITIL4-DPI
Zertifizierungsprüfung zu bstehen. Außerdem bieten wir Ihnen einen einjährigen kostenlosen Update-Service. Wenn der Prüfungsplan
von staatlicher Seite geändert werden, benachrichtigen wir die Kunden sofort. Wenn unsere Software neue Version hat, liefern wir
den Kunden sofort. It-Pruefung verspricht, dass Sie nur einmal die ITIL ITIL4-DPI Zertifizierungsprüfung bestehen können.
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