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The Open Group TOGAF Enterprise Architecture Part 2 Exam Sample
Questions (Q34-Q39):
NEW QUESTION # 34 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect at a leading global technology enterprise specializing in digital infrastructure, cloud
computing, and data-centric innovation. The company provides a vast ecosystem of platforms that serve billions of users across the
globe. These platforms span online marketplaces, advanced advertising networks, Al-driven services, productivity tools, and digital
entertainment experiences.
The senior leadership within the company is worried about the company's ability to address all the opportunities around artificial
intelligence (Al). They feel that the business is at risk of falling behind its competitors, and that significant changes are necessary for
the business to remain competitive. Most senior leaders feel that the operations need to be more efficient, and the organization needs
to change to achieve its future goals.
The company has an established Enterprise Architecture (EA) program based on the TOGAF standard, sponsored jointly by the
Chief Information Officer (CIO) and senior executives. In your role as an Enterprise Architect within the EA team, you work closely
with the business stakeholders in the company as well as the sponsors.
The CEO has decided that reorganizing its subsidiaries around artificial intelligence and machine learning will improve the way the
company creates and delivers value.
The sponsors have approved a project for the reorganization which is being led by the EA team.
The EA team have developed a strategic architecture which has been approved by the sponsors. It includes an Architecture Vision,
and high-level definitions of the domain architectures. This sets out a plan over a multi-year period and covers three distinct
transformations to implement the reorganization.
The sponsors have read reports that the majority of transformation projects dealing with digital and artificial intelligence are failing.
They have made it clear that prior to the approval of the detailed Implementation and Migration plan, the EA team needs to address
the risks associated with the reorganization. They want assurance that the reorganization will succeed and deliver the promised
increases in value for the business.
Refer to the scenario
The EA team leader has asked how you would address the request from the sponsors.
Based on the TOGAF standard, which of the following is the best answer?

A. You would assess how ready the organization is to change. This includes identification and classification of the risks
associated with the transformations, together with an approach to mitigate the risks. This includes identifying dependencies
between the set of changes, including gaps and work packages.It also identifies improvement actions to be worked into the
Implementation and Migration Plan. The business value, effort, and risk associated for each transformation should then be
identified and documented.
B. You would apply an analysis and assessment to evaluate the potential risks with the proposed new architecture. This
includes the development of a matrix showing the organizational requirements. The degree of change should then be aligned
with the corporate operating model to ensure risks are mitigated and minimized. The risk mitigations can then be included
within each of the target Transition Architectures. You would then finalize the Architecture Roadmap and the Implementation
and Migration Plan.
C. Before preparing the detailed Implementation and Migration plan, you would review and consolidate the gap analysis
results from Phases B to D. This enables you to evaluate the implications related to potential solutions and inter-
dependencies. It is used to identify the transformations required to achieve the proposed Target Architecture. You then assess
the readiness of the organization to undergo change and determine an overall direction to reach that Target Architecture while
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addressing the risks identified. The Transition Architectures should be planned using a state evolution table.
D. You would bring together information about potential approaches and produce several alternative target transition
architectures. You would then investigate the different architecture alternatives and discuss these with stakeholders using the
Architecture Alternatives and Trade-offs technique. Once the target architecture has been selected, it should be analyzed
using a state evolution table to determine the Transition Architectures. A value realization process should then be established
to ensure that the concerns raised are addressed.

Answer: A

Explanation:
In this scenario, the strategic architecture is already complete and approved, and the sponsors now want assurance about risks
before approving the detailed Implementation & Migration Plan. According to TOGAF, this work occurs in Phase E: Opportunities
& Solutions and Phase F: Implementation & Migration, where a key activity is performing Business Transformation Readiness
Assessment and Risk Assessment before finalizing the roadmap and migration plan.
Option C aligns exactly with TOGAF guidance for this stage:
Why Option C is correct
1. It starts with assessing organizational readiness for change
TOGAF Phase E requires evaluation of Business Transformation Readiness, addressing:
Organizational capability
Cultural readiness
Skills and capacity
Sponsorship and governance
This is exactly what Option C describes:
"assess how ready the organization is to change."
This directly responds to the concern in the scenario that "most senior leaders feel the operations need to be more efficient" and that
"significant changes are necessary."
2. It includes identification and classification of risks
TOGAF requires performing a Risk Assessment before migration planning, ensuring risks are categorized, documented, and
mitigation strategies defined.
Option C includes:
"identification and classification of the risks ... together with an approach to mitigate the risks." This is precisely what the sponsors
requested: clear management of risks before approving migration planning.
3. It ties risk, dependencies, and gaps directly into the Implementation & Migration Plan TOGAF requires identifying:
Dependencies between work packages
Gaps between baseline and target
Required actions to improve readiness
Work package sequencing
Option C states:
"identifying dependencies between the set of changes, including gaps and work packages... identifying improvement actions to be
worked into the Implementation and Migration Plan." This matches TOGAF Phase E and F activities exactly.
4. It evaluates business value, effort, and risk for each transformation The scenario involves three distinct transformations, and
sponsors want assurance of value delivery. TOGAF Phase F includes Consolidated Gaps, Solutions, and Dependencies and
migration prioritization based on value, cost, and risk.
Option C states:
"The business value, effort, and risk associated for each transformation should then be identified and documented." This is directly
aligned to the TOGAF-required migration prioritization criteria.
Why the other options are incorrect
A - Focuses on gap analysis only
Gap analysis was performed during Phases B-D, and while relevant, Option A does not emphasize risk, readiness, or assurance-key
concerns of the scenario.
B - Misrepresents TOGAF (organizational requirements matrix is not a formal TOGAF artifact) Also, it incorrectly focuses on
aligning change with the operating model, which TOGAF does not prescribe as the primary risk-mitigation activity.
D - Focuses on architectural alternatives; the target architecture is already approved The scenario states the strategic architecture is
complete and approved-there is no need to revisit alternatives. This is misaligned with the starting point of the question.
Conclusion
Option C is the only answer that conducts:
Business transformation readiness assessment
Risk identification and mitigation
Dependencies, gaps, and work package analysis
Integration of risks and improvement actions into migration planning
This matches precisely what TOGAF expects at this stage and what the sponsors requested.



NEW QUESTION # 35 
You are working as an Enterprise Architect at a large company. The company runs many retail stores as well as an online
marketplace that allows hundreds of brands to partner with the company. The company has a mature Enterprise Architecture (EA)
practice and uses the TOGAF standard for its architecture development method. The EA practice is involved in all aspects of the
business, with oversight provided by an Architecture Board with representatives from different parts of the business. The EA
program is sponsored by the Chief Information Officer (CIO).
Many of the stores remain open all day and night. Each store uses a standard method to track sales and inventory, which involves
sending accurate, timely sales data to a central AI-based inventory management system that can predict demand, adjust stock levels,
and automate reordering. The central inventory management system is housed at the company's central data center.
The company has acquired a major rival. The Chief Executive Officer (CEO) believes that the merger will enable growth through
combined offerings and cost savings. The decision has been made to fully integrate the two organizations, including merging retail
operations and systems. Duplicated systems will be replaced with one standard retail management system. The CIO expects
significant savings from these changes across the newly merged company.
The rival company has successfully implemented the use of hand-held devices within stores for both customers and staff, which has
increased satisfaction due to time savings. The CIO has approved the rollout of these devices to all stores but has stated that training
should be brief, as there are many part-time employees.
You have been asked to confirm the most relevant architecture principles for this transformation. Based on the TOGAF Standard,
which of the following is the best answer?

A. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence
B. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity
C. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security
D. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity

Answer: A

Explanation:
In this scenario, the enterprise is undergoing significant transformation due to a merger and the adoption of new technology (hand-
held devices). Several key principles from TOGAF's ADM Techniques-particularly those focused on promoting enterprise-wide
standardization, adaptability, and data utilization-are pertinent here:
Maximize Benefit to the Enterprise:
This principle emphasizes that all architectural decisions should deliver maximum business value. Given that the company is
integrating systems to cut costs and improve offerings, maximizing the benefit is crucial. Ensuring that the EA efforts align with
enterprise-wide benefits supports the goal of optimizing costs and enhancing offerings, which aligns with the CEO's vision for the
merger.
Common Use Applications:
Standardizing applications across the merged entity will be essential to achieve cost savings and to simplify operations. The goal of
reducing the number of applications fits with this principle, ensuring that reusable and widely adopted applications support business
functions across the organization. Adopting this principle will also aid in harmonizing the systems from both organizations and
avoiding unnecessary diversity.
Data is an Asset:
Data plays a central role in the company's operations, especially with the use of AI-driven inventory management and the integration
of systems. Treating data as an asset is essential for reliable and accurate decision-making. This principle ensures that data is viewed
as a critical enterprise resource and is managed with care, maintaining integrity, accuracy, and value.
Responsive Change Management:
The organization's ability to adapt quickly and effectively to changes, such as integrating new handheld devices and merging systems,
is essential. This principle will facilitate the smooth transition required for integrating the new handheld devices and the merger-related
system updates while minimizing disruption to store operations.
Technology Independence:
Since the enterprise will likely encounter varied technologies from the merger, it is crucial to maintain flexibility. This principle
advocates for using technology solutions that are adaptable and not bound to a single vendor or specific technology. This ensures
that the enterprise can integrate various technological components from both organizations and evolve with minimal constraints.
These principles align well with TOGAF's broader recommendations for guiding architectural changes, as found in Section 2.6 of the
TOGAF ADM Techniques. They ensure that the EA practice is aligned with business objectives while maintaining flexibility, data
integrity, and a focus on enterprise-wide benefits. These guiding principles are critical for the successful execution of the integration
and adoption of new technologies while achieving cost efficiencies and improving service delivery.
For reference, TOGAF's ADM Techniques highlight the importance of architectural principles in guiding transformational initiatives,
ensuring that decisions are made consistently across the enterprise. Each principle supports organizational agility, system integration,



and the efficient use of technology resources, all of which are vital for the enterprise's stated objectives.

NEW QUESTION # 36 
Please read this scenario prior to answering the question
You are working as an Enterprise Architect at a large supermarket. The company runs many retail stores, as well as an online
grocery shop. Many of the stores used to remain open 24/7, but the number has decreased in recent years. Instead, they now focus
on fulfilling online orders during the night.
The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA practice is involved in all aspects of the business, with oversight provided by an Architecture Board with
representatives from different parts of the business. The EA program is sponsored by the Chief Information Officer (CIO).
Each store uses a standard method to track sales and inventory. This involves sending accurate timely sales data to a central Al-
based inventory management system that can predict demand, adjust stock levels and automate reordering. The central inventory
management system is housed at the company's central data center.
The company has bought a major rival. The Chief Executive Officer believes that a merger will enable growth through combined
offerings and cost savings. The decision has been taken to fully integrate the two organizations, including merging retail operations
and systems. This means that duplicated systems will be replaced with one standard retail management system. Also, the company
will reduce the number of applications that are used. The CIO expects significant savings will be achieved by implementing these
changes across the newly merged company.
One improvement that the rival has successfully implemented is the use of hand-held devices within stores, for both customers and
staff. This has increased both customer and staff employee satisfaction due to the time savings this has brought. The CIO has given
the go-ahead to roll out the devices in all stores but has stated that training on how to use the hand-held devices should be brief
because there are a lot of employees, many of whom are part-time.
The Request for Architecture Work to oversee the merger has been approved. The project has been scoped and you have been
assigned to work on it. Your role includes managing the architecture for the retail stores.
Refer to the scenario
You have been asked to confirm the most relevant architecture principles for the transformation.
Based on the TOGAF Standard, which of the following is the best answer?
[Note: The sequence of the principles listed in each answer does not matter. You should assume the company follows the set of
principles that are provided in the TOGAF Standard, ADM Techniques, Architecture Principles chapter. You may need to refer to
section 2.6 located in ADM Techniques within the reference text to answer this question.]

A. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence
B. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity
C. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security
D. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity

Answer: A

Explanation:
Key aspects of the scenario:
Business Objective:
A merger is happening to combine offerings, reduce costs, and achieve operational efficiency.
The goal includes fully integrating retail operations and systems, replacing duplicated systems, and reducing the number of
applications used.
Technological Improvements:
A central AI-based inventory system is in place.
Hand-held devices for stores have improved customer and staff satisfaction and increased efficiency.
Scope of Architecture Work:
Integrating the merged systems.
Managing retail architecture to optimize operations.
TOGAF Alignment:
TOGAF principles aim to ensure the architecture supports business transformation effectively while aligning with governance and
best practices.
Best answer analysis:
Option 1:
Maximize Benefit to the Enterprise: Aligns with the merger goals of cost reduction and efficiency.
Common Use Applications: Matches the goal to reduce duplicated systems.
Data is an Asset: Central AI system depends on accurate and reliable data.



Responsive Change Management: Necessary to support the transition and manage organizational impacts.
Technology Independence: Encourages selecting flexible, scalable solutions post-merger.
This option comprehensively aligns with the scenario.
Option 2:
Control Technical Diversity: Important but less emphasized than cost reduction and application unification.
Interoperability: Relevant, but less critical compared to principles addressing business value.
Data is an Asset: Relevant.
Data is Shared: Implied in centralized inventory but not directly stated.
Business Continuity: Important but not the main focus here.
This option partially fits but lacks emphasis on business outcomes.
Option 3:
Common Vocabulary and Data Definitions: Indirectly helpful but not central to the transformation.
Compliance with the Law: Always critical, but no explicit legal issues are mentioned.
Requirements-Based Change: General principle but not transformation-specific.
Responsive Change Management: Relevant.
Data Security: Important but not a central concern in the scenario.
This option focuses more on governance and less on merger goals.
Option 4:
Common Use Applications: Relevant to reducing duplicate systems.
Data is an Asset: Relevant.
Data is Accessible: Fits with AI system and handheld devices but is a subset of "Data is an Asset." Ease of Use: Relevant to
handheld devices but not a core transformation principle.
Business Continuity: Important but secondary to cost and efficiency.
This option focuses more on usability and accessibility rather than transformation objectives.

NEW QUESTION # 37 
Please read this scenario prior to answering the question
Your role is that of a consultant to the Lead Enterprise Architect to an international supplier of engineering services and automated
manufacturing systems. It has three manufacturing plants where it assembles both standard and customized products for industrial
production automation. Each of these plants has been operating its own planning and production scheduling systems, as well as
applications and control systems that drive the automated production line.
The Enterprise Architecture department has been operating for several years and has mature, well-developed architecture
governance and development processes that are based on the TOGAF Standard. The CIO sponsors the Enterprise Architecture.
During a recent management meeting, a senior Vice-President highlighted an interview where a competitor company ' s CIO is
reported as saying that their production efficiency had been improved by replacing multiple planning and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in a central data center. Some discussion followed, with the CIO
responding that the situations are not comparable, and the current architecture is already optimized.
In response, the Architecture Board approved a Request for Architecture Work covering the investigations to determine if such an
architecture transformation would lead to improvements in efficiency. You have been assigned to support the architecture team
working on this project.
A well-known concern of the plant managers is about the security and reliability of driving their planning and production scheduling
from a remote centralized system. Any chosen system would also need to support the current supply chain network consisting of
local partners at each of the plants.
Refer to the scenario
You have been asked to explain how you will initiate the architecture project.
Based on the TOGAF Standard, which of the following is the best answer?

A. You would research vendor literature and conduct a series of briefings with vendorsthat are on the current approved
supplier list. Based on the findings from theresearch, you would define a preliminary Architecture Vision including
summaryviews, high-level requirements, and high-level definitions of the baseline and targetenvironments from a business,
information systems, and technology perspective.
Youwould then use that to build consensus among the key stakeholders.
B. You would hold a series of interviews at each of the manufacturing plants using thebusiness scenarios technique. This will
allow you to understand the systems andintegrations with local partners. You would use stakeholder analysis to identify
keyplayers in the engagement, and to understand their concerns. You will then identifyand document the key high-level
stakeholder requirements for the architecture. Youwill then generate high level definitions of the baseline and target
architectures.
C. You would develop baseline and target Architectures for each of the manufacturingplants, ensuring that the views
corresponding to selected viewpoints address keyconcerns of the stakeholders. A business case, together with performance



metricsand measures should be defined to ensure the architecture meets the businessneeds. A consolidated gap analysis
between the architectures will then validate theapproach and determine the capability increments needed to achieve the target
state.
D. You would conduct a pilot project that will enable vendors to demonstrate potentialoff-the-shelf solutions that address the
concerns of the stakeholders. Running a pilotproject will save time and money later in the process. Based on the findings of
thatpilot project, a complete set of requirements can then be developed that will drive theevolution of the architecture. Once
the requirements are completed, a formalstakeholder review should be held, and permission sought to proceed to develop
thetarget architecture.

Answer: B

Explanation:
The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios
technique. This will allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to
identify key players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target architectures.
This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture project1:
* Establish the architecture project
* Identify stakeholders, concerns, and business requirements
* Confirm and elaborate business goals, business drivers, and constraints
* Evaluate business capabilities
* Assess readiness for business transformation
* Define scope
* Confirm and elaborate Architecture Principles, including business principles
* Develop Architecture Vision
* Define the Target Architecture value propositions and KPIs
* Identify the business transformation risks and mitigation activities
* Secure stakeholder and sponsor approval
The answer C covers most of these steps, by using the business scenarios technique to elicit and validate the business requirements,
goals, drivers, and constraints, as well as the current and future states of the architecture2. The answer C also uses stakeholder
analysis to identify and engage the key stakeholders, and to address their concerns and expectations3. The answer C also generates
high level definitions of the baseline and target architectures, which can be used to develop the Architecture Vision and the value
propositions4.
The other answers are not the best approach for architecture development, because:
* Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to understand
the business needs and the current situation of the enterprise. Answer A also defines a preliminary Architecture Vision without
involving the stakeholders or validating the requirements, which may lead to misalignment and lack of consensus.
* Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and costly at this
stage of the architecture project. Answer B also does not address the stakeholder concerns or the current systems and integrations,
which may result in gaps and risks.
Answer B also develops the requirements after the pilot project, which may not reflect the actual business needs and goals.
* Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider the enterprise-
wide perspective and the potential benefits of a common ERP system.
Answer D also does not involve the stakeholders or address their concerns, which may result in resistance and conflict. Answer D
also does not define the business case or the performance metrics, which are essential for demonstrating the value and feasibility of
the architecture.
1: The TOGAF Standard, Version 9.2 - Architecture Vision 2: The TOGAF Standard, Version 9.2 - Business Scenarios 3: [The
TOGAF Standard, Version 9.2 - Stakeholder Management] 4: [The TOGAF Standard, Version 9.2 - Architecture Definition
Document]

NEW QUESTION # 38 
Please read this scenario prior to answering the question
You have been appointed as senior architect working for an autonomous driving technology development company. The mission of
the company is to build an industry leading unified technology and software platform to support connected cars and autonomous
driving.
The company uses the TOGAF Standard as the basis for its Enterprise Architecture (EA) framework. Architecture development
within the company follows the purpose-based EA Capability model as described in the TOGAF Series Guide: A
Practitioners'Approach to Developing Enterprise Architecture Following the TOGAF® ADM.
An architecture to support strategy has been completed defining a long-range Target Architecture with a roadmap spanning five
years. This has identified the need for a portfolio of projects over the next two years. The portfolio includes development of travel



assistance systems using swarm data from vehicles on the road.
The current phase of architecture development is focused on the Business Architecture which needs to support the core travel
assistance services that the company plans to provide. The core services will manage and process the swarm data generated by
vehicles, paving the way for autonomous driving in the future.
The presentation and access to different variations of data that the company plans to offer through its platform poses an architecture
challenge. The application portfolio needs to interact securely with various third-party cloud services, and V2X (Vehicle-to-
Everything) service providers in many countries to be able to manage the data at scale. The security of V2X is a key concern for the
stakeholders. Regulators have stated that the user's privacy be always protected, for example, so that the drivers' journey cannot be
tracked or reconstructed by compiling data sent or received by the car.
Refer to the scenario
You have been asked to describe the risk and security considerations you would include in the current phase of the architecture
development?
Based on the TOGAF standard which of the following is the best answer?

A. You will focus on the relationship with the third parties required for the travel assistance systems and define a trust
framework. This will describe the relationship with each party. Digital certificates are a key part of the framework and will be
used to create trust between parties. You will monitor legal and regulatory changes across all the countries to keep the trust
framework in compliance.
B. You will perform a qualitative risk assessment for the data assets exchanged with partners. This will deliver a set of
priorities, high to medium to low, based on identified threats, the likelihood of occurrence, and the impact if it did occur. Using
the priorities, you would then develop a Business Risk Model which will detail the risk strategy including classifications to
determine what mitigation is enough.
C. You will focus on data quality as it is a key factor in risk management. You will identify the datasets that need to be
safeguarded. For each dataset, you will assign ownership and responsibility for the quality of data needs. A security
classification will be defined and applied to each dataset. The dataset owner will then be able to authorize processes that are
trusted for a certain activity on the dataset under certain circumstances.
D. You will create a security domain model so that assets with the same level can be managed under one security policy.
Since data is being shared across partners, you will establish a security federation to include them. This would include
contractual arrangements, and a definition of the responsibility areas for the data exchanged, as well as security implications.
You would undertake a risk assessment determining risks relevant to specific data assets.

Answer: D

Explanation:
A security domain model is a technique that can be used to define the security requirements and policies for the architecture. A
security domain is a grouping of assets that share a common level of security and trust. A security policy is a set of rules and
procedures that govern the access and protection of the assets within a security domain. A security domain model can help to
identify the security domains, the assets within each domain, the security policies for each domain, and the relationships and
dependencies between the domains1 Since the data is being shared across partners, a security federation is needed to establish a
trust relationship and a common security framework among the different parties. A security federation is a collection of security
domains that have agreed to interoperate under a set of shared security policies and standards. A security federation can enable
secure data exchange and collaboration across organizational boundaries, while preserving the autonomy and privacy of each party.
A security federation requires contractual arrangements, and a definition of the responsibility areas for the data exchanged, as well as
security implications2 A risk assessment is a process that identifies, analyzes, and evaluates the risks that may affect the architecture.
A risk assessment can help to determine the likelihood and impact of the threats and vulnerabilities that may compromise the security
and privacy of the data assets. A risk assessment can also help to prioritize and mitigate the risks, and to monitor and review the risk
situation3 Therefore, the best answer is D, because it describes the risk and security considerations that would be included in the
current phase of the architecture development, which is focused on the Business Architecture. The answer covers the security
domain model, the security federation, and the risk assessment techniques that are relevant to the scenario.
References: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 35: Security Architecture
and the ADM 2: The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 38: Security Architecture
3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 32: Risk Management
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