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HH #34
What does resilience measure in the context of the ALIGN component?

A. Resilience measures the durability and longevity of the organization's physical assets

B. Resilience measures the organization's ability to recover from financial losses and setbacks

C. Resilience measures the organization's ability to maintain a positive reputation in the face of public scrutiny
D. Resilience measures the ability to withstand stress and the capability to align affer stress
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HR #35
What type of events should be discovered through inquiry?

A. Only events related to compliance violations

B. Only events that exenplify or contradict organizational values
C. Both favorable and unfavorable events

D. Only events that are reported by external stakeholders

EfE: C

HR #36

What are some key practices nvolved in managing policies within an organization?

e A Implementing, communicating, enforcing, and auditing policies and related procedures to ensure that they operate as
mntended and remain relevant

¢ B. Establishing policy management technology that has pre-populated templates so the organization's policies meet industry
standards

e C. Delegating policy management to each unit of the organization so there is a sense of accountability established

e D. Having internal audit design standard policy templates to make assessment of their effectiveness easier

EfE: A
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Effectivepolicy managementensures that organizational policies are relevant, aligned with objectives, and consistently implemented
across all levels. The goal is to ensure policies guide actions, mitigate risks, ensure compliance, and support ethical behavior.

Key Practices in Policy Management:



* Tmplementation:

* Policies must be properly implemented by integrating them into the organization's processes, systemns, and day-to-day operations.
* Example: Rolling out a data protection policy that defines data handling procedures organization- wide.

* Commumnication:

* Policies should be clearly communicated to employees and stakeholders so they understand their roles and responsibilities.

* Example: Conducting training sessions on a new code of conduct to ensure awareness.

* Enforcement:

* Policies must be actively enforced to ensure compliance, with consequences for violations.

* Example: Applying disciplinary actions for breaches of an anti-bribery policy.

* Auditing and Monitoring:

* Policies must be regularly reviewed and audited to ensure they remain effective, up-to-date, and aligned with legal and regulatory
requirements.

* Example: Annual audits of cybersecurity policies to address evolving threats.

Why Option C is Correct:

Policy management involvesimplementing, communicating, enforcing, and auditing policies, ensuring they are effective, relevant, and
adhered to throughout the organization.

Why the Other Options Are Incorrect:

* A: Internal audit plays a role in assessing policy compliance but does not design standard templates as its primary responsibility.

* B: Delegating policy management to individual units may cause inconsistencies and lack of alignment with organizational goals.
Centralized oversight ensures coherence.

* D: Policy management technology can be a helpful tool but cannot replace the broader practices of implementation,
commumnication, enforcement, and auditing,

References and Resources:

* SO 37301:2021- Conpliance Management Systens, which discusses policy management practices.

* COSO ERM Framework- Highlights the role of policies in governance and risk management.

* NIST Cybersecurity Framework (CSF)- Stresses regular review and commumnication of security- related policies.

B #37
What is the significance of evaluating costs and benefits during design?

e A It enables the organization to decide it would rather bear the risk and cost of a compliance enforcement action than spend
more money to ensure compliance.

¢ B. It determines the number of employees to commit to any aspect of the design.

e C. It provides insights into the preferences and behaviors of customers and clients.

e D. It ensures that the costs do not outweigh the benefits of a design decision.

IEf#: D
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Evaluating costs and benefits during the design phase ensures that design decisions are economically justified and aligned with
organizational goals.

Purpose of Cost-Benefit Evaluation:

Ensures that the investment in design delivers value exceeding the costs incurred.

Helps balance resources, risks, and expected outcomes.

Key Benefits:

Avoids overinvestment in unnecessary controls or processes.

Aligns decision-making with organizational priorities and strategic goals.

Why Other Options Are Incorrect:

A: This is an unethical and shortsighted approach, not a principle of cost-benefit evaluation.

B: Determining employee allocation is part of resource management, not the primary purpose of cost-benefit evaluation.
C: Customer insights are valuable but do not pertain specifically to cost-benefit analysis during design.

Reference:

OCEG GRC Capability Model: Highlights cost-benefit evaluation in designing effective actions and controls.

ISO 31000 (Risk Management): Recommends cost-benefit analysis for risk treatment options.

HH #38
What type of incentives are established through compensation, reward, and recognition programs?



A. Economic Incentives

B. Social Incentives

C. Management Incentives
D. Individualized Incentives

EfE: A
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Economic incentivesrefer to tangible rewards, such as financial compensation, bonuses, benefits, and other forms of monetary
recognition, that are designed to motivate employees and align their actions with organizational goals. Compensation, reward, and
recognition programs are examples of economic incentives that directly influence employee behavior by providing measurable
benefits.

Key Features of Economic Incentives:

* Compensation:

* Includes salaries, wages, and benefits provided as part of the employment package.

* Example: Offering a competitive salary to attract and retain skilled employees.

* Bonuses and Rewards:

* Incentives tied to performance metrics, such as sales targets, efficiency improvements, or successful project completion.

* Example: Providing a year-end bonus for meeting financial goals.

* Recognition Programs:

* While recognition can have a social component, it is often accompanied by tangible rewards, such as gift cards, stock options, or
paid time off.

‘Why Option B is Correct:

Economic incentivesencompass rewards tied to financial and material benefits, which are the focus of compensation, reward, and
recognition prograins.

Why the Other Options Are Incorrect:

* A. Social Incentives: Social incentives are intangible rewards such as praise, respect, or team camaraderie. These are distinct from
monetary and material incentives.

* C. Management Incentives: This term typically refers to rewards targeted specifically at managerial roles, not all employees.

* D. Individualized Incentives: While economic incentives can be tailored to individuals, the category here is "economic," not
"individualized." References and Resources:

* ISO 31000:2018- Discusses the role of ncentives i risk and performance management.

* COSO ERM Framework- Highlights the importance of incentives i aligning employee behavior with organizational objectives.
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