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The PK0-005 mock tests are specially built for you to evaluate what you have studied. These CompTIA Project+ Certification
Exam (PK0-005) practice exams (desktop and web-based) are customizable, which means that you can change the time and
questions according to your needs. Our PK0-005 Practice Tests teach you time management so you can pass the CompTIA
Project+ Certification Exam (PK0-005) certification exam.

CompTIA PK0-005 exam is a multiple-choice exam that consists of 95 questions. Candidates have 90 minutes to complete the
exam. PK0-005 examis computer-based and can be taken at one of the many Pearson VUE testing centers located around the
world. PK0-005 exam s available in English, German, Japanese, Portuguese, and Spanish.

CompTIA PK0-005 exam covers a wide range of topics, including project integration, scope management, schedule management,
cost management, quality management, resource management, communication management, risk management, and procurement
management. PK0-005 Exam consists of 95 multiple-choice and performance-based questions, and candidates have 90 minutes to
complete it. The passing score for the examis 710 out of 900.
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PrepAwayTest offers a complete CompTIA Project+ Certification Exam (PK0-005) practice questions in PDF format. This
CompTIA PKO0-005 test questions pdffile format is simple to use and can be accessed from any device, including a desktop, tablet,
laptop, Mac, or smartphone. No matter where you are, you can learn on the go. The PDF version of the CompTIA Project+
Certification Exam (PK0-005) exam questions is also readily printable, allowing you to keep tangible copies of the CompTIA
Projectt+ Certification Exam (PK0-005) questions with you at all times.

CompTIA Project+ Certification Exam Sample Questions (Q161-Q166):

NEW QUESTION # 161
A new junior PM who has ownership of a project does not understand how to manage conflicts involving
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multiple personalities. Which of the following is the best order of the stages the PM should follow to nurture
the team to high performance?

A. Forming, performing, storming, norming, adjourning
B. Forming, storming, performing, norming, adjourning
C. Forming, norming, storming, performing, adjourning
D. Forming, storming, norming, performing, adjourning

Answer: D

Explanation:

This is the correct order of the stages of team development according to Tuckman's modell 23. The forming
stage is where team members first meet and get acquainted. The storming stage is where team members
experience conflicts and disagreements. The norming stage is where team members resolve their differences

and establish norns and rules. The performing stage is where team members work together effectively and
efficiently. The adjourning stage is where team members complete the project and celebrate their

achievements. References = CompTIA Projectt Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Project
Team Management, p. 197; The 5 Stages of Team Development (Including Examples) | Upwork; The 5 Stages
of Team Development - Teamwork; Using the Stages of Team Development | MIT Human Resources

NEW QUESTION # 162
Which of'the following commumication tools would a project manager use to broadcast information without being assured the
mformation will be received?

A. Telephone

B. Videoconference
C. Email

D. Face-to-face

Answer: C

Explanation:

Email is a communication tool that allows the project manager to send information to one or more recipients without requiring
mmediate feedback or confirmation of receipt. Email can be used to broadcast information that is not urgent or critical, such as
status updates, meeting minutes, or general announcementsl, p. 75

NEW QUESTION # 163
A project manager decided to host the development environment on a cloud service. Which of the following would the project
manager most likely use for this purpose?

A. TaaS

B. SaaS
C. DaaS
D. XaaS

Answer: A

Explanation:

laaS (Infrastructure as a Service) provides virtualized computing resources, such as storage and servers, necessary for hosting a
development environment. According to CompTIA Project+, IaaS is ideal for environments requiring infrastructure control without
hardware management.

NEW QUESTION # 164

A company that is implementing an updated version of its main product hired a new project manager to lead
the project. Prior to the start of the project, the sponsor asked the project manager to prepare a report on the
defects found in the previous project to avoid a decrease in production. The report shows that the two main
defects are related to cosmetic and physical damage to the product. Which of'the following charts would
BEST prioritize which defects to address?



A. Control
B. Pareto
C.Run

D. Histogram

Answer: B

Explanation:

The project manager should use a Pareto chart to prioritize which defects to address for the product. A Pareto
chart is a type of bar chart that shows the frequency or impact of different causes of problens or defects. It
also shows a cumuilative line that represents the percentage of the total frequency or impact. A Pareto chart can
help to prioritize the causes that have the most significant effect on the quality of the product and apply the
80/20 rule, which states that 80% of the problens are caused by 20% of the causes.

NEW QUESTION # 165
A project team selected a random sample of patient accounts for testing the deliverable. The data was masked
since it contained patient names. Which of the following describes this type of data?

A. Personally identifiable information
B. Security clearance

C. Confidential mformation

D. Protected health mformation

Answer: A

Explanation:

Personally identifiable information (PII) is any data that can be used to identify, contact, or locate a specific
individual, either alone or combined with other sources. PII includes information such as name, address, phone
number, email address, social security number, etc. Patient names are examples of P11, and therefore the data
that contains them should be masked or anonymized to protect the privacy and security of the patients.
Confidential information, protected health nformation, and security clearance are not types of data, but rather
categories or levels of data sensitivity that may require different degrees of protection or access control.
References = CompTIA Project+ Study Guide, Chapter 3: Project Planning, Section 3.4: Data Privacy and
Security, p. 121; Patient Data: Types, Uses & Hospital Patient Databases; What is Patient Data and Why Is It
Important?; Chapter 1 - Registrar Playbook

NEW QUESTION # 166

The web-based PK0-005 practice test is accessible via any browser. This PK0-005 mock exam simulates the actual CompTIA
PKO0-005 exam and does not require any software or plugins. Compatible with iOS, Mac, Android, and Windows operating
systems, it provides all the features of the desktop-based PK0-005 Practice Exam software.
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