
CIPS L5M7 Zertifikatsdemo - L5M7 Originale Fragen

Außerdem sind jetzt einige Teile dieser It-Pruefung L5M7 Prüfungsfragen kostenlos erhältlich: https://drive.google.com/open?
id=1NNgfSMoTtFO7F0B-zSKG9C-zOt8HCxwz

Das Leben ist mit den Wahlen gefüllt. Wahl kann nicht unbedingt Ihnen das absolute Glück bringen, aber sie kann Ihnen viele
Chancen bringen. Wenn Sie die Chance verpasst haben, könnnen Sie nur bereuen. Die Fragenpool zur CIPS L5M7
Zertifizierungsprüfung von It-Pruefung sind die Grundbedarfsbedürfnisse für jeden Kandidaten. Mit ihr können Sie alle Probleme
lösen. Die Fragenpool zur CIPS L5M7 Zertifizierungsprüfung von It-Pruefung sind umfassend und zielgerichtet, am schnellsten
aktualisiert und die vollständigsten. Mit It-Pruefung brauchen Sie sich nicht mehr um dieL5M7 Zertifizierungsprüfung befürchten. Sie
werden alle L5M7 Prüfungen ganz mühlos bestehen.

CIPS L5M7 Prüfungsplan:

Thema Einzelheiten

Thema 1

Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systems, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

Thema 2

Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisms such as fixed and variable pricing, open book
costing, and risk
reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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Thema 3

Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.
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CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
L5M7 Prüfungsfragen mit Lösungen (Q26-Q31):
26. Frage 
Joe is a Supply Chain Manager at a car manufacturer in the UK. He plansrationalisationto streamline processes and save money.
Which tactics are forms of rationalisation? Select TWO.

A. Reducing the number of suppliers
B. Customisation
C. Tier-skipping
D. Collaborative inventory management
E. Supplier innovation

Antwort: A,C

Begründung:
Rationalisationincludesreducing supplier numbersand practices such astier-skippingto simplify the network and reduce
cost/complexity. Short extract: "rationalisation-reduce supplier base; consider tier- skipping." (L5M7 Study Guide, p.11)
Reference:L5M7 Study Guide, p.11.

27. Frage 
For which of the following supply examples istrustin the supplierleast important?

A. A strategic item with high supply risk
B. A bottleneck item critical to production
C. A leverage item with high profit impact
D. A non-critical item with low supply risk

Antwort: D

Begründung:
Non-critical itemsinvolve low value and low risk, usually managed viatransactional or arm's-length relationships where trust plays a
minor role.
Short cited term: "non-critical = low trust required." (L5M7 Study Guide, p. 221) Reference:CIPS L5M7 Study Guide, p. 221.

28. Frage 
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ACost Leaderis able to lower the price of an item or material within the marketplace. Is this true?

A. No - a cost leader holds the largest market share and never reduces prices
B. Yes - they are able to lower prices but not increase them
C. Yes - they set a price standard as well as lowering prices
D. No - a cost leader has no influence on market price

Antwort: C

Begründung:
ACost Leaderdetermines the market price standard and can influence both price reductions and increases.
Their efficiency allows them to lead pricing trends.
Short cited term: "cost leader sets price standard in market." (L5M7 Study Guide, p. 179) Reference:CIPS L5M7 Study Guide, p.
179.

29. Frage 
What isBusiness Process Re-engineering (BPR)?

A. Refinancing of a company
B. Comparison of business strengths and weaknesses
C. A strategy that analyses workflow to find efficiencies
D. Repositioning a company in its market segment

Antwort: C

Begründung:
BPRexamines and redesignsworkflows and processesto remove waste and maximise efficiency and customer value.
Short cited extract: "BPR - radical review of workflows to achieve major efficiency improvements." (L5M7 Study Guide, p. 111)
Reference:CIPS L5M7 Study Guide, p. 111.

30. Frage 
Which of the following are considered the'Golden Metrics'used to measure performance?
Select THREE.

A. Ethics
B. Safety
C. Delivery Performance
D. Financial Stability
E. Total Cycle Time

Antwort: B,C,E

Begründung:
Thefive Golden Metricsof supply chain performance are:safety,quality,delivery performance,total cost, and total cycle time. They
represent universally accepted indicators of operational excellence.
Short cited extract: "Golden Metrics - safety, quality, delivery, total cost, total cycle time." (L5M7 Study Guide, p.123)
Reference:CIPS L5M7 Study Guide, p.123.

31. Frage
......

In den letzten Jahren hat die CIPS L5M7 Zertifizierungsprüfung großen Einfluß aufs Alltagsleben geübt. Aber die Kernfrage ist, wie
man die CIPS L5M7 Zertifizierungsprüfung einmalig bestehen. Die Antwort ist, dass Sie die Schulungsunterlagen zur CIPS L5M7
Zertifizierungsprüfung von It-Pruefung benutzen sollen. Mit It-Pruefung können Sie Ihre erste Zertifizierungsprüfung bestehen.
Worauf warten Sie noch?Kaufen Sie die Schulungsunterlagen zur CIPS L5M7 Zertifizierungsprüfung von It-Pruefung, Sie werden
sicher mehr bekommen, was Sie wünschen.
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