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The MSP Foundation Exam (5th Edition) is a globally recognized certification program that helps individuals gain a comprehensive
understanding of the Managing Successful Programmes (MSP) framework. The MSP-Foundation Exam is designed to evaluate the
candidate's basic knowledge and understanding of MSP principles, governance themes, transformational flow, and key MSP
concepts. MSP Foundation Exam (5th Edition) certification program is ideal for individuals who wish to develop a career in project
or program management.

>> MSP-Foundation Valid Test Dumps <<

Valid Test MSP-Foundation Experience - New MSP-Foundation Study Plan
Dumps4PDF is a platform that will provide candidates with most effective MSP-Foundation study materials to help them pass their
exam. It has been recognized by all of our customers, because it was compiled by many professional experts of our website. Not
only did they pass their exam but also got a satisfactory score. These are due to the high quality of our MSP-Foundation study
torrent that leads to such a high pass rate.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q59-
Q64):
NEW QUESTION # 59 
Which of the following statements about the core elements of successful communications is true?
1. Stakeholder analysis is required
2. Audit trail is established

A. Only 2 is true
B. Only 1 is true
C. Neither 1 or 2 is true
D. Both 1 and 2 are true

Answer: B
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NEW QUESTION # 60 
Which is a purpose of the issue resolution approach?

A. To describe how change requests will be processed
B. To describe how stakeholder feedback will be collected
C. To describe unplanned events that have occurred
D. To describe threats and opportunities to the programme

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The purpose of the issue resolution approach is to establish how issues, including change requests and unplanned events, will be
assessed, escalated, and resolved.
MSP Foundation, 5th Edition states:
"The issue resolution approach defines how the programme will respond to issues, including changes in scope, constraints, or
dependencies." Option D specifically captures this intent, making it the correct answer.
-

NEW QUESTION # 61 
Which is a key consideration that should be reviewed, as part of the business case, on an ongoing basis throughout the programme
lifecycle?

A. Is the programme vision compelling?
B. Does the programme continue to demonstrate value for money?
C. Do business operations have sufficient resource?
D. Is the governance approach sufficient?

Answer: B

NEW QUESTION # 62 
Which statement BEST describes the purpose of the stakeholder engagement and communications plan?

A. It describes the risk appetite for the programme and governance regime including terms of reference and delegated limits of
authority
B. It describes how stakeholders are identified, prioritized and engaged over the life of the programme, including two-way
communication
C. It defines the stakeholder context and the controls for ensuring stakeholders are engaged throughout the lifecycle
D. It defines the investors in the programme and how funds will be raised and made available to the programme

Answer: B

NEW QUESTION # 63 
Which process analyses the drivers for a programme?

A. Identify the programme
B. Evaluate new information
C. Plan progressive delivery
D. Design the outcomes

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The "Identify the Programme" process establishes whether a programme is justified by examining its business reasons and strategic
rationale-effectively analysing its drivers. It forms the foundation for all subsequent processes.



"Identify the Programme involves capturing and analysing the causes for developing the programme and agreeing why it should
proceed." Thus, optionCaligns precisely with the official MSP guidance.

NEW QUESTION # 64
......
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