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HM #20
Which of the following tools measure a person's behavioral choices in situations where they are experiencing disagreement with their
colleagues?

A. Westrum's Typology of Organizational Culture
B. Thomas-Kilmann Conflict Mode Instrument
C. Kubler Ross Change Curve

D. Value Stream Mapping

Ff#E: B

L2

TheThomas-Kilmann Conflict Mode Instrument (TKI)is a psychometric tool that measures an individual's behavior in conflict
situations-specifically, how they handle disagreement with colleagues.

* It classifies responses into five modes: Competing, Collaborating, Compromising, Avoiding, and Accommodating,

‘Why not the others?

* Kubler Ross Change Curve:Describes emotional responses to change, not conflict styles.

* Westruni's Typology:Categorizes organizational culture (pathological, bureaucratic, generative) but doesn't measure individual
behavior.

* Value Stream Mapping:A process improvement tool, not a behavioral assessment.

Reference/Extract:

"The Thomas-Kilmann instrument helps teams understand how individuals approach conflict and collaboration, enabling better
resolution strategies-a key aspect of high-performing DevOps teans."

-DevOps Handbook; PeopleCert DevOps Foundation v3.6 Section 3.7

HE #21
Which of the following is NOT a benefit of using a Kanban board?

A. It enables people to work collaboratively
B. It reduces idle time and waste

C. It reduces work in progress

D. It defines policies and procedures

EM: D
L

Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.
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* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.

* C: Visiility fosters collaboration and shared ownership.

* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.

B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them Its role is to visualize work and flow, not to establish governance rules.

Thus,Bis the correct "NOT" benefit.

References:

PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices

Kanbanby David J. Anderson - Benefits and Principles

H #22
Which of'the following are benefits of automation?

A. More frequent and turbulent releases
B. Decreased security and risk mitigation
C. Higher quality and faster recovery

D. Fewer errors and slower lead time

EfE: C

B #23

A team has recently ntroduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching. Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.

What do the teamneed to do?

¢ A. Add more development resources to the teamto cope with the workload

¢ B. Try using Work in Progress limits

¢ C. Unblock any blocked work itens

¢ D. Push more work onto the board to provide more opportunities to deliver something

IEf#: B

fi .-

When Kanban teans feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).

Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
teams to focus, finish, and deliver before starting new work.

* Pushing more work(A) oradding more resources(B) worsens the problem.

* Unblocking work(D) is helpful, but the core issue isoverload.

Extract-style reference:

"WIP limits encourage teans to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."

-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limiting WIP is essential for effective flow and sustainable pace.

B #24
Which of the following metrics relates to The Third Way?

A. Hypothesis or experiments log
B. Change lead times

C. Change cycle times

D. Change fail rate

EfE: A
A -

TheThird Wayin DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where teams test
hypotheses, take calculated risks, and learn from both successes and failures.



Ahypothesis or experiments logdirectly supports this principle by capturing;

* The changes or experiments attempted

* The hypothesis behind them

* The results and insights gained

Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.

By tracking experiments, organizations can make data-driven decisions, reinforce a learmning culture, and continuously refine
practices-core aspects of the Third Way.

References:

PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture

The DevOps Handbook- Continual Experimentation
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