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Dumps

With our ITIL4-DPI learning quiz, the exam will be a piece of cake. And ITIL4-DPI training materials serve as a breakthrough of
your entire career. Meanwhile, ITIL4-DPI study guide provides you considerable solution through the exam and efficient
acquaintance. By imparting the knowledge of the exam to those ardent exam candidates who are eager to succeed like you, our
experts treat it as responsibility to offer help. So please prepare to get striking progress if you can get our ITIL4-DPI Study Guide
with following traits for your information.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

Topic 2
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 3
Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 4
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 5
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 6
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 7
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.
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ITIL4-DPI Reliable Braindumps - ITIL4-DPI Latest Test Sample
Our ITIL4-DPI exam material is full of useful knowledge, which can strengthen your capacity for work. As we all know, it is
important to work efficiently. So once you have done you work excellently, you will soon get promotion. You need to be
responsible for your career development. The assistance of our ITIL4-DPI guide question dumps are beyond your imagination. You
will regret if you throw away the good products. One of the significant advantages of our ITIL4-DPI Exam Material is that you can
spend less time to pass the exam. People are engaged in modern society. So our goal is to achieve the best learning effect in the
shortest time.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q23-
Q28):
NEW QUESTION # 23 
A service provider has established the success factor of:"improved availability of wi-fi service." Using the SMART model, which is
the BEST key performance indicator to use to measure this?

A. Increase in wi-fi service reliability by the end of quarter 2
B. 5% increase in user satisfaction scores for the wi-fi service
C. 5% reduction in number of complaints to the service desk by the end of the year
D. 10% increase in resolution of wi-fi incidents within target time by the end of quarter 3

Answer: D

Explanation:
SMART KPIs must beSpecific, Measurable, Achievable, Relevant, and Time-bound. Option A is specific towi-fi availability,
measurable (10% increase), achievable, relevant, and time-bound (by end of Q3). Options B and C measure perceptions
(complaints/satisfaction) but are indirect. Option D lacks a measurable percentage or defined metric. DPI stresses that success
factors should be measured byclear, objective performance outcomes, not just subjective satisfaction.
(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 24 
A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvement project for the service.
What should the service provider do FIRST to identify the support team's involvement in the project?

A. Use the same method of communication as agreed with all project stakeholders
B. Inform the support team that they will receive regular email updates
C. Agree a method for involving the support team in financial decisions
D. Initiate a discussion with the support group to understand their preferred method of communication

Answer: D

Explanation:
DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involvement
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofstakeholder-specific communication.
(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and communication planning")

NEW QUESTION # 25 
Which concept or activity involves reviewing data to identify what is working well and what needs to be done differently?

A. Planning
B. Direction
C. Vision
D. Improvement
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Answer: D

Explanation:
Thecontinual improvement modelin ITIL DPI explicitly requires reviewing data and performance outcomes to determine what is
successful and what requires adjustment. This is the essence ofimprovement-using measurement and feedback to guide future action.
Direction (A) and vision (D) are long-term guiding elements, while planning (B) organizes work. Onlyimprovementis about data-
driven reflection and adaptation.
(Reference: ITIL 4 Strategist DPI, section on "Continual improvement model - steps to evaluate and adapt")

NEW QUESTION # 26 
In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teams. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.
Which is the BEST approach for this new policy?

A. Ensure that all teams involved in incident resolution collaborate in the development of the policy
B. Implement the policy for service desk staff before informing other affected support teams
C. Ensure that any identified exceptions are excluded from the policy to improve clarity
D. Engage with stakeholders to ensure that as much detail as possible is included in the policy

Answer: A

Explanation:
DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teams involved
in incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication.Collaborative
designis a principle of both OCM and DPI governance.
(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involvement and collaboration")

NEW QUESTION # 27 
In an organization, IT teams are working on documented, structured, and systematic processes for all customer-facing work.
Which concept is this an example of?

A. A risk
B. A balanced scorecard
C. A method
D. A control

Answer: C

Explanation:
In DPI, amethodis defined as a structured and systematic approach to performing work, ensuring consistency and repeatability.
Documented processes for customer-facing work represent methods applied to service management. Acontrolis something put in
place to manage risk, abalanced scorecardis a performance measurement tool, and ariskis a potential event. Hence, "method" is the
correct categorization.
(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and methods")

NEW QUESTION # 28
......

Are you IT person? Do you want to succeed? If you want to succeed, please do to buy Pass4Tes's ITIL ITIL4-DPI exam training
materials. Our training materials have through the test of practice. it can help you to pass the IT exam. With the Pass4training's ITIL
ITIL4-DPI exam training materials, you will have better development in the IT industry. You can enjoy the treatment of high-level
white-collar, and you can carve out a new territory in the internation. Are you still worried about your exam? Pass4training's ITIL
ITIL4-DPI Exam Training materials will satisfy your desire. We are through thick and thin with you and to accept this challenge
together.
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