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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply

Topic 1 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed

to support enterprise level change.

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the

Topic 2
P ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
¢ Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
Topic 3 as an operating system for Business Agility and highlights the essential core competencies needed for

modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

¢ Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 4 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 5
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o Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 6 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

¢ Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross finctional Agile teams. It explains the importance of built in
Topic 7 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q104-
Q109):

NEW QUESTION # 104
When is the Solution Demo conducted?

A. At the end of each Sprint.
B. At the end of each PI.

C. Mid-PL.

D. On demand.

Answer: B

Explanation:

The Solution Demo is conducted at the end of each Program Increment (PI) and demonstrates the integrated work of muiltiple ARTs
in a Solution Train. This ensures the solution increment meets requirements and allows for stakeholder feedback.

References:

SAFe 6.0 Website: Solution Demo

SPC 6.0 Guide: "The Solution Demo is held at the end of each PI to show integrated solution increments."

NEW QUESTION # 105
(Select 2) Why is Architectural Runway important?

A. Tt provides the documentation on which Features and Capabilities are built.
B. It supports a stable velocity.

C. It allows for nontechnical changes

D. It iteratively evolves the architecture to meet changing needs.

Answer: B,.D

Explanation:

The Architectural Runway in SAFe consists of the existing code, components, and technical infrastructure necessary to support the
implementation of prioritized, near-term Features without excessive redesign and delay. Its importance is twofold:

It supports a stable velocity (A): Teams need sufficient architectural runway to maintain a predictable velocity and reduce technical
debt. As stated in SAFe, "Architectural Runway enables teans to build features quickly and efficiently, thus maintaining stable
velocity." It iteratively evolves the architecture to meet changing needs (C): SAFe recommends an incremental and emergent
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architectural approach. The runway is not static; it evolves to meet the emerging business and technical requirements, "just enough,
just in time." Incorrect options:

B is incorrect-while documentation may be produced, the runway itself is not documentation but actual working infrastructure.

D is incorrect-runway specifically supports technical changes, not nontechnical ones.

References:

SAFe 6.0 Website: Architectural Runway

SPC 6.0 Guide: "The runway must be continually maintained and extended to provide the foundation for developing Features and
Capabilities at a sustainable pace."

NEW QUESTION # 106
Who is the content authority for an Agile Team?

A. The System Architect

B. The Product Owner

C. The Product Manager

D. The Scrum Master/Team Coach

Answer: B

Explanation:

According to SAFe 6.0, "The Product Owner is the content authority for the team backlog. They are responsible for defining Stories
and prioritizing the team backlog to streamline the execution of program priorities while maintaining the conceptual and technical
mtegrity of the Features or components the team is responsible for." The Scrum Master/Team Coach facilitates team events and
removes impediments, but does not own content decisions. Product Manager and System Architect provide input and guidance but
are not the content authority at the team level

References:

SAFe 6.0, "Product Owner" article

SPC 6.0 Practice Guide, "Establishing Team and Technical Agility" module

NEW QUESTION # 107
(Select 3) Which of the following have acceptance criteria?

A. Business Capabilities
B. Portfolio Enabler Epics
C. Spikes

D. Enabler Features

E. Program Epics

F. Strategic Themes

Answer: A,D,E

Explanation:

A). Business Capabilities: In SAFe, Capabilities (including Business Capabilities) are large solution behaviors that have acceptance
criteria to ensure they are fully defined and testable.

D). Enabler Features: All Features, including Enabler Features, require acceptance criteria to clarify when the Feature is done.

F). Program Epics: Epics require acceptance criteria to define the conditions for completion and evaluation.

Portfolio Enabler Epics (B) have a higher-level definition and are not typically assigned granular acceptance criteria. Strategic
Themes (C) and Spikes (E) do not have acceptance criteria; Spikes are research iterns.

References:

SAFe 6.0 Website: Features and Capabilities

SPC 6.0 Guide: "Each Feature, Capability, and Epic should have clear acceptance criteria."

NEW QUESTION # 108
Where are Capabilities managed?

o A. Inthe ART Kanban.
e B. In the Portfolio Kanban.



C. In the Value Stream planning board.
D. In the Value Stream Kanban.

Answer: D

NEW QUESTION # 109
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