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HE#7
Which of the following is an example ofVariable Pricing?

A. A retailer holds a January sale.

B. A cleaning firm charges more when demand increases.

C. A restaurant offers student discounts.

D. A wholesaler offers a discount when a customer buys more than 100 units.

Ef#: D

fi .-

Variable Pricingchanges the unit price based onquantity purchased; larger volumes trigger discounts.

Short cited term: "price varies with quantity ordered." (LSM7 Study Guide, pp. 188-191) Reference:CIPS LSM7 Study Guide, pp.
188-191.

R #72
Just-in-Time (JIT)manufacturing is a form of which organisational strategy?

A. Differentiation

B. Cost Leadership

C. Lean

D. Business Process Re-engineering

IEf: C

A -

JIT is aLeantechnique to minimise inventory and produce "only what is needed, when needed," thereby removing waste from
processes. Short cited phrase: "only when needed" (LSM7 Study Guide, p.111).

Reference:CIPS L5SM7 Study Guide, p.111.
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HE#73
What are some disadvantages to a multi-sourcing strategy in a supply chain? Select TWO.

A. Possibility of having surplus stock
B. Less dependency on one supplier
C. Relationships are more transactional
D. Inconsistency in quality

IE%: A\ D

TR

Multi-sourcing canincrease inventory/duplicationand createquality inconsistencybetween sources. Reduced dependency (C) is
anadvantage, and (D) is a neutral characteristic rather than a disadvantage. Short extract: " multiple sources may lead to
duplication/stock and variable quality." (LSM7 Study Guide, p.6) Reference:.5SM7 Study Guide, p.6.

B #74
‘When analysing a series of data, the number which occurs most frequently is known as what?

e A Average
e B. Mode
e C. Mean
e D. Median

Ef#: B

A :
TheModeis the value thatappears most oftenin a dataset, distinguishing it from themean(average) and median(middle value).
Short cited term: "mode = most frequent value." (LSM7 Study Guide, p. 149) Reference:CIPS L5SM7 Study Guide, p. 149.

B #75
What isBusiness Process Re-engineering (BPR)?

A. A strategy that analyses workflow to find efficiencies
B. Repositioning a company in its market segment

C. Comparison of business strengths and weaknesses
D. Refinancing of a company

IEfE: A
L2

BPRexamines and redesignsworkflows and processesto remove waste and maximise efficiency and customer value.
Short cited extract: "BPR - radical review of workflows to achieve major efficiency improvements." (LSM7 Study Guide, p. 111)
Reference:CIPS L5SM7 Study Guide, p. 111.
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