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In order to evolve the role of a leader in SAFe, which practices can the Release Train En-gineer (RTE) recommend?

A. Encourage personal development

B. Manage up and across the Enterprise

C. Provide the RTE with weekly status reports
D. Develop detailed project plans
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‘Which statement is true about scrum?

A. 1t is an ideal method for static design requirements
B. It is a team-based framework

C. It is a Lean system engineering technique

D. It is a set of technical software practices

EX: B

R RE #147
What is an anti-pattern for a Release Train Engineer facilitating a scrum of scrums meet-ing?

A. Run the meeting in front of the program board

B. Review individual team performance

C. Facilitate the meeting using a focused and visible agenda and timebox

D. Address the most important questions for Program Increment (PT) execution

ZX: B

BB«

An anti-pattern for a Release Train Engineer (RTE) facilitating a scrum of scrums meeting is focusing on individual team performance.
The purpose of the scrum of scruns is to enhance collaboration and alignment across teams, not to assess or review the
performance of individual teams.

* Purpose of Scrum of Scrums: The scrum of scrums is a coordination meeting that helps teans discuss interdependencies and
progress towards achieving the Program Increment (PI) objectives. It is not a status meeting or a performance review sessionl.

* Role of the RTE: As a servant leader, the RTE's role is to facilitate these meetings to ensure that teans are on track to meet the PI
objectives, not to evaluate team performance. The RTE should focus on removing impediments and fostering an environment where
teams can collaborate effectivelyl.

* Focus on Collaboration: The RTE should encourage teans to share information about their progress, impediments, and
dependencies, rather than focusing on individual team metrics or performance. This approach promotes a collaborative and
problem+solving culturel.

* Anti-Patterns to Avoid: Reviewing individual team performance can lead to a lack of trust and openness, as teans may feel they
are being judged or compared. This can hinder the collaborative spirit necessary for the success of the ARTT.

* Encouraging System Thinking: The RTE should promote system thinking, where the focus is on the overall success of the ART
rather than the performance of individual teams. This helps in identifying systemic issues and working towards collective
improvement1.

In conclusion, the RTE should avoid the anti-pattern of reviewing individual team performance during the scrum of scrums meeting,
Instead, the RTE should facilitate a collaborative environment that focuses on the progress and impediments related to PI execution.

RS #148
Which tool is typically not used during the problem solving workshop?

A. Dot voting

B. Pareto analysis

C. Fishbone diagram
D. Modified Fibonacci

ZER: C

PR #149
Product Management is expected to collaborate in planning the amount of upcoming En-abler work by establishing what?

e A. Team Backlog prioritization



¢ B. Completed Epic acceptance criteria
¢ C. Capacity allocation

ER: C
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