
SAFe-RTE软件版 & SAFe-RTE在線考題

順便提一下，可以從雲存儲中下載KaoGuTi SAFe-RTE考試題庫的完整版：https://drive.google.com/open?
id=1X5L9d3st7dvLRgbB89YmxZh3gEGYwygg

針對企業競爭形勢的新要求，像 Scaled Agile 的 SAFe-RTE 一些熱門的專業證照考試誕生了，其中包括ISC、
Fortinet、Adobe、EMC、Veritas、GAQM和HP等。在國際上，許多企業已從1995年起安排員工參加了各專業的證照
考試。他們的實踐證明，專業的SAFe-RTE 證照不僅提高了員工的技術水準，增強了企業的市場競爭能力，而且更
重要的是，這些企業由於在更新員工技能方面所付出的努力以及所表現出的遠見卓識，使KaoGuTi SAFe-RTE 證照
已贏得了企業內外的一致好評。

SAFe-RTE 認證考試旨在評估 RTE 在 SAFe 上下文中的知識和技能。考試涵蓋廣泛的主題，包括 Agile 原則和實
踐、SAFe 原則和價值、RTE 在 ART 中的角色以及用於促進計劃和執行的工具和技術。考試設計有挑戰性，通過
它需要對 SAFe 和 RTE 的角色有深入的理解。成功完成考試表明候選人擁有有效領導敏捷發佈列車並為企業創造
價值所需的知識和技能。

>> SAFe-RTE软件版  <<

SAFe-RTE在線考題 & SAFe-RTE熱門考題

在如今時間那麼寶貴的社會裏，我建議您來選擇KaoGuTi為您提供的短期培訓，你可以花少量的時間和金錢就可以
通過您第一次參加的Scaled Agile SAFe-RTE 認證考試。

最新的 Scaled Agile Framework SAFe-RTE 免費考試真題 (Q145-Q150):
問題  #145 
In order to evolve the role of a leader in SAFe, which practices can the Release Train En-gineer (RTE) recommend?

A. Encourage personal development
B. Manage up and across the Enterprise
C. Provide the RTE with weekly status reports
D. Develop detailed project plans
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答案：A

問題  #146 
Which statement is true about scrum?

A. lt is an ideal method for static design requirements
B. lt is a team-based framework
C. lt is a Lean system engineering technique
D. lt is a set of technical software practices

答案：B

問題  #147 
What is an anti-pattern for a Release Train Engineer facilitating a scrum of scrums meet-ing?

A. Run the meeting in front of the program board
B. Review individual team performance
C. Facilitate the meeting using a focused and visible agenda and timebox
D. Address the most important questions for Program Increment (PI) execution

答案：B

解題說明：
An anti-pattern for a Release Train Engineer (RTE) facilitating a scrum of scrums meeting is focusing on individual team performance.
The purpose of the scrum of scrums is to enhance collaboration and alignment across teams, not to assess or review the
performance of individual teams.
* Purpose of Scrum of Scrums: The scrum of scrums is a coordination meeting that helps teams discuss interdependencies and
progress towards achieving the Program Increment (PI) objectives. It is not a status meeting or a performance review session1.
* Role of the RTE: As a servant leader, the RTE's role is to facilitate these meetings to ensure that teams are on track to meet the PI
objectives, not to evaluate team performance. The RTE should focus on removing impediments and fostering an environment where
teams can collaborate effectively1.
* Focus on Collaboration: The RTE should encourage teams to share information about their progress, impediments, and
dependencies, rather than focusing on individual team metrics or performance. This approach promotes a collaborative and
problem-solving culture1.
* Anti-Patterns to Avoid: Reviewing individual team performance can lead to a lack of trust and openness, as teams may feel they
are being judged or compared. This can hinder the collaborative spirit necessary for the success of the ART1.
* Encouraging System Thinking: The RTE should promote system thinking, where the focus is on the overall success of the ART
rather than the performance of individual teams. This helps in identifying systemic issues and working towards collective
improvement1.
In conclusion, the RTE should avoid the anti-pattern of reviewing individual team performance during the scrum of scrums meeting.
Instead, the RTE should facilitate a collaborative environment that focuses on the progress and impediments related to PI execution.

問題  #148 
Which tool is typically not used during the problem solving workshop?

A. Dot voting
B. Pareto analysis
C. Fishbone diagram
D. Modified Fibonacci

答案：C

問題  #149 
Product Management is expected to collaborate in planning the amount of upcoming En-abler work by establishing what?

A. Team Backlog prioritization



B. Completed Epic acceptance criteria
C. Capacity allocation

答案：C

問題  #150
......

KaoGuTi有專業的IT人員針對 Scaled Agile SAFe-RTE 認證考試的考試練習題和答案做研究，他們能為你考試提供很
有效的培訓工具和線上服務。如果你想購買KaoGuTi的產品，KaoGuTi會為你提供最新最好品質的，很詳細的培訓
材料以及很準確的考試練習題和答案來為你參加Scaled Agile SAFe-RTE認證考試做好充分的準備。放心用我們
KaoGuTi產品提供的試題，選擇了KaoGuTi考試是可以100%能通過的。

SAFe-RTE在線考題 : https://www.kaoguti.com/SAFe-RTE_exam-pdf.html

閱讀下面發現為什麽KaoGuTi SAFe-RTE在線考題是實踐檢驗的主要來源，和真實的測試環境，KaoGuTi的 SAFe-
RTE 最新題庫資料的優勢，因此，獲得SAFe-RTE考試認證，即使在強手林立的競爭環境中，你同樣能夠脫穎而
出，對於SAFe-RTE考試，你瞭解多少呢，KaoGuTi SAFe-RTE在線考題對客戶的承諾是我們可以幫助客戶100%通
過IT認證考試，KaoGuTi的SAFe-RTE考古題是通過考試最有效的方式之一，我們提供在線測試引擎的題庫，可以
讓您模擬真實的考試情景，快速讓考生掌握知識點并應用，SAFe-RTE題庫是針對IT相關考試認證研究出來的題庫
產品，擁有極高的通過率，如果您沒能通過 SAFe-RTE 考試，我們會全額退款給你。

這也是他接下這任務的原因，雖說玉公子乃是先天境的強者，而且還是壹位邁入先天境多年的超級強者，閱讀下
面發現為什麽KaoGuTi是實踐檢驗的主要來源，和真實的測試環境，KaoGuTi的 SAFe-RTE 最新題庫資料的優勢。
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