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CompTIA PK0-005 A& Z:

=H 24
¢ Tools and Documentation: This topic discusses using appropriate tools throughout the project life cycle. It
=R 1 also conpares various project management productivity tools and analyzes quality and performance charts

to inform decisions.

¢ Basics of IT and Governance: It summarizes environmental, social, and governance factors along with
=x 2 information security concepts, compliance, privacy and basic IT concepts impacting project management.
It also explains operational change-control processes during IT projects.

¢ Project Management Concepts: This topic covers various methodologies and frameworks used in [T

projects. It also discusses applying change control, risk management, issue management, schedule
FH 3 development, and management as well as quality, performance, communication, and team management.
Vendor selection concepts are also included i this topic.
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¢ Project Life Cycle Phases: This explains the value of artifacts in the discovery phase and activities during
=X 4 the initiation, planning, execution, and closing phases of a project life cycle. It connects how each activity is
important for a project.
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EE #198
A project manager is in the process of evaluating the probability and impact of a risk by assigning numbers such as a monetary value.
Which of'the following is the project manager using?

A. Quantitative risk analysis
B. Risk response analysis
C. Root cause analysis

D. Monte Carlo simulation

HE: A

Y.

Quantitative risk analysis involves numerically analyzing the effect of identified risks on overall project objectives. It often includes
assigning monetary values to risks to understand their impact in financial terms, helping in prioritizing risks based on their potential
cost or impact on the project. This contrasts with qualitative risk analysis, which assesses risks based on their probability and impact
but does not assign numerical values.

References: CompTIA Project+ Study Guide, specifically the sections covering risk management processes and techniques.

HEE #199
Which of the following is a test that is done on an existing system to ensure the previous functionality still works after a change has
been made?

A. Unit testing

B. Audits and inspections
C. Performance testing

D. User acceptance testing

He: D

3.

Comprehensive and Detailed Step-by-Step Explanation:User acceptance testing (UAT) is the final phase of the testing process
where the client or end users validate that the software meets their needs. Since development and testing have already been
conmpleted, UAT is the next logical step before deployment.


https://www.itdumpskr.com/PK0-005-exam.html
https://www.koreadumps.com/PK0-005-practice-test.html

EAE #200
Which of the following is a reason to use a SOW on a project?

A. To give explicit instruction on how to execute the work
B. To ensure the team stays within the scope of the contract
C. To find out the contact information for the vendors

D. To review the list of stakeholders

HE: B

Y.

A statement of work (SOW) is a formal document that defines the entire scope of work involved for a vendor and clarifies
deliverables, costs, and timelinel. It serves as a contractual agreement between a vendor and a client, providing a comprehensive
description of the work to be performed2. A reason to use a SOW on a project is to ensure the team stays within the scope of the
contract, as it outlines what the team will and won't do on a project, saving from painful client negotiations and protecting the timeline
and the bottom line3. Reference = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 3: Initiating Projects Part 1,
page 63; What Is a Statement of Work? Definition & Examples, Introduction and What Is a Statement of Work (SOW) In Project
Management? sections; Statement Of Work Ultimate Guide: Simple Definition & Template, Introduction and What is a Statement of
Work? sections; What Is a Statement of Work (SOW)? - Coursera, Introduction section.

E #201
A project manager buys an extended warranty for a set of servers. Which of the following risk management strategies is the manager
using?

A. Accept
B. Avoid

C. Mitigate
D. Transfer

HEe. D

HE:

Transfer is a risk management strategy that involves shifting the responsibility or impact of a risk to a third party, such as an insurance
company, a vendor, or a contractorl. By buying an extended warranty for a set of servers, the project manager is transferring the
risk of server failure or malfimction to the warranty provider, who will cover the cost of repair or replacement in case of a risk event.
This way, the project manager reduces the exposure and liability of the project to the risk, while still retaining some level of
accountability and oversight2. Reference = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 8: Planning Projects
Part 4, page 245; 4 Risk Management Strategies for Successful Project Execution, Risk transferring section; How to Manage
Project Risk: A 5-Step Guide, Risk treatment section.

EAE #202

A project teamneeds a tool to store information that is captured throughout the life cycle of a project. The
information should be stored in a centralized location that is easily accessible to all stakeholders and will
provide search functionality. Which of the following tools should be used?

A. Secure folder

B. Real-time, multiauthoring editing software
C. Digital whiteboard

D. Wiki knowledge base

He:. D

Y.

A wiki knowledge base is a tool that allows the project teamto store, organize, and share information that is
captured throughout the life cycle of a project. A wiki knowledge base is stored in a centralized location that is
easily accessible to all stakeholders via a web browser. A wiki knowledge base also provides search
functionality that enables the users to find the information they need quickly and easily. A wiki knowledge

base can help the project team to docurment the project requirements, scope, schedule, budget, quality, risks,
issues, lessons learned, and best practices.



A wiki knowledge base is different from a secure folder, which is a tool that protects the files and folders from
unauthorized access or modification. A secure folder may not be easily accessible to all stakeholders, and may
not provide search functionality or collaboration features. A wiki knowledge base is also different froma
real-time, multiauthoring editing software, which is a tool that allows the project teamto create and edit
documents simultaneously and synchronously. A real-time, multiauthoring editing software may not be

suitable for storing large amounts of information, and may not provide the same level of organization and
structure as a wiki knowledge base. A wiki knowledge base is also different from a digital whiteboard, which
is a tool that allows the project team to brainstorm, visualize, and communicate ideas. A digital whiteboard is
not designed for storing information, and may not provide the same level of search functionality or security as

a wiki knowledge base. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter
3: Project Commumications Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter
3: Project Commumications Management2; The 15 best collaboration tools for productive teams3
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