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SAP C_BCBTM_2502 Exam Syllabus Topics:

Topic Details

Topic 1

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21–30% of the exam.
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Topic 2

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fundamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21–30%
of the exam.

Topic 3

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q14-Q19):
NEW QUESTION # 14 
What is the role of the SAP Signavioo Dictionary?

A. It maintains a library of reusable elements like systems, roles, and risks for consistency.
B. It automatically generates business policies based on existing workflows.
C. It is a repository for storing all completed process reports.
D. It translates process documentation into multiple languages.

Answer: A

NEW QUESTION # 15 
What roles do SAP Signavio and SAPP LeanIX play in transformation scenarios? Note: There are 2 correct answers to this
question.

A. Both focus only on as-is processes and IT landscapes.
B. They are limited to the operate phase of transformations.
C. Both solutions support change management.
D. They provide a data-driven approach for Enterprise Observability.

Answer: C,D

NEW QUESTION # 16 
How can organizations leverage SAP Signavio and SAP LeanIX to address challenges in process management and enterprise
architecture?

A. By providing limited transparency and access to relevant process data.
B. By offering tailored recommendations and leveraging data-driven insights for process improvement.
C. By avoiding collaboration with stakeholders and external experts.
D. By limiting communication and feedback channels within the organization.

Answer: B

NEW QUESTION # 17 
What are the main value drivers of SAP Signavio and SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. They manage physical inventory in warehouses and real-time transaction processing for retail environments.
B. They help generate insights into both processes and applications and their dependencies.
C. They enable customers to discover, analyze and scope optimization potential during daily operations.
D. They provide advanced cap abilities for blockchain development and cryptocurency management.



Answer: B,C

NEW QUESTION # 18 
What are typical challenges our customers face in an ERP transformation? Note: There are 3 correct answers to this question.

A. Alignment between business and IT
B. Lack of transparency into processes and system landscapes
C. Inability to generate financial reports due to a lack of data analytics capabilities
D. Significant reduction in product quality
E. Not knowing how and where to start their transformation journey

Answer: A,B,E

NEW QUESTION # 19
......
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