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You may previously think preparing for the BAPv5 practice exam will be full of agony; actually, you can abandon the time-
consuming thought from now on. Our BAPv5 exam question can be obtained within 5 minutes after your purchase and full of high
quality points for your references, and also remedy your previous faults and wrong thinking of knowledge needed in this exam. As a
result, many customers get manifest improvement and lighten their load by using our BAPv5 Latest Dumps. You won’t regret your
decision of choosing us. In contrast, they will inspire your potential. Besides, when conceive and design our BAPv5 exam questions
at the first beginning, we target the aim customers like you, a group of exam candidates preparing for the exam.

Welcome to ExamDiscuss-the online website for providing you with the latest and valid BCS study material. Here you will find the
updated study dumps and training pdf for your BAPv5 certification. Our BAPv5 practice torrent offers you the realistic and accurate
simulations of the real test. The BAPv5 Questions & answers are so valid and updated with detail explanations which make you easy
to understand and master. The aim of our BAPv5 practice torrent is to help you successfully pass.
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Utilize the free BAPv5 demo version to confirm the validity of the product
Everything needs a right way. The good method can bring the result with half the effort, the same different exam also needs the good
test method. Our BAPv5 study questions in every year are summarized based on the test purpose, every answer is a template, there
are subjective and objective exams of two parts, we have in the corresponding modules for different topic of deliberate practice. To
this end, our BAPv5 Training Materials in the qualification exam summarize some problem- solving skills, and induce some generic
templates. The user can scout for answer and scout for score based on the answer templates we provide, so the universal template
can save a lot of precious time for the user.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q55-Q60):
NEW QUESTION # 55 
Nastya is the CEO of a large technology firm, which develops new and innvolvative nanotechnology. Below is an email she has sent
to her management team:
Dear Team,
Recent media coverage has revealed that our competitors have lower costs. It is important that we get back to our suppliers to see il
they can secure a better component pnce for the next version of our NanoVac range Let's also consider the energy costs of our labs,
I'm mindful that costs are rising due to investment in renewable power-1 want us to negotiate with our energy supplier to get a better
deal.
I've also been reading reports on social responsibility and sustainability and I'd like a lull review of the biodegradability of the
packaging of all our products- we don't want media attention for being a technology company that wastes natural resources.
Our employment regulations also need revisiting as there have been changes to pension rules and paternity/maternity rights for
workers and I want us to be aware of these Finally, regarding the staff conference I want to launch a new staff development
programme, which aims to identify and develop the rising stars in our business People development should be a key priority in our
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next annual plan.
Thanks. Nastya."
Which elements of PESTLE are identified in this email?

A. Socio-Cultural. Technological. Economic
B. Environmental, Political. Socio-Cultural.
C. Political, Legal. Economic
D. Economic, Environmental, Legal

Answer: D

Explanation:
The elements of PESTLE that are identified in this email are Economic, Environmental and Legal. Economic factors are related to the
costs and prices of the business and its competitors. In this email, Nastya mentions that their competitors have lower costs and that
they need to secure a better component price and negotiate with their energy supplier (B). Environmental factors are related to the
natural resources and sustainability of the business and its impact on the environment. In this email, Nastya mentions that she wants a
full review of the biodegradability of the packaging of all their products and that she is mindful of the costs of renewable power (E).
Legal factors are related to the laws and regulations that affect the business and its operations. In this email, Nastya mentions that
their employment regulations need revisiting due to changes in pension rules and paternity/maternity rights (L).
Reference:
PESTLE Analysis Explained (With Examples)
What is a PESTLE Analysis? A Complete PESTLE Analysis Guide - OnStrategy

NEW QUESTION # 56 
The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'
Which of the following is an enabling activity linked to this planning activity?

A. Advertise clothes
B. Monitor sales.
C. Define sales targets
D. Sell clothes

Answer: C

Explanation:
Explanation
An enabling activity is an activity that supports or facilitates another activity within a business activity model.
It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as it is an enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning
activity, as it supports or facilitates defining marketing strategy.
It helps to ensure that marketing strategy can be aligned with sales objectives and outcomes. Option A is not a correct answer, as it
is not an enabling activity linked to this planning activity, but a monitoring and control activity. Monitor sales is a monitoring and
control activity that measures or evaluates another activity within a business activity model. It helps to ensure that another activity
meets quality and performance standards and criteria. Option C is not a correct answer, as it is not an enabling activity linked to this
planning activity, but a doing activity. Advertise clothes is a doing activity that produces or delivers value or satisfaction for
customers within a business activity model. It helps to achieve customer demand and satisfaction for products or services. Option D
is not a correct answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Sell clothes is a doing
activity that produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer
demand and satisfaction for products or services.
References: BCS Practitioner Certificate in BAP Specimen, page 40.

NEW QUESTION # 57 
ParcelGo is a distribution company. Parcels arrive at its warehouse, where the inbound team use handheld barecode scanners to
acknowledge their receipt. Parcels are then loaded onto pallets for onward distribution.
A project as been commissioned to replace the labour-intensive process and introduce a fully-automated system ha reads he
barecodes pf parcels as they pass along a coveryor belt, automatically delivering to the correct area of the warehouse for onward
distribution.
Staff from the inbound have informed their manager that about 30% of parcels either do not have barcodes, or the barcodes are



obscured. The team currently resolves this issue manually. But the concerned that the new automated system will be able to do this.
The staff members are also worried the system will make their roles redundant.
Using a holist approach, which element of the POPIT model need further investigation in order to address the team's concerns?

A. People and organisation
B. Process and technology
C. People and process
D. Information and technology

Answer: C

Explanation:
Explanation
The elements of the POPIT model that need further investigation are people and process. This is because the staff members have
raised concerns about the compatibility of the new automated system with the current process of handling parcels without barcodes
or with obscured barcodes, as well as the impact of the system on their job security. These concerns relate to the people element,
which covers the roles, skills, attitudes, and behaviors of the staff, and the process element, which covers the activities, tasks, and
procedures involved in delivering a service or product. Option C is the correct answer.
References:
POPIT Model - Four View Model | Taking A Holistic Perspective | BusinessAnalystMentor.com The POPIT Model | A Practical
Guide To Delivering Results

NEW QUESTION # 58 
EcoBags is a company that designs and makes eco-friendly shopping bags foe various clients An Internal analysis of the business has
revealed the following information about the company.
a) Recent investment in new machinery will enable the company to continue its innovation programme b) Feedback from customers
and an Increase in sales suggests that Leo Bugs is recognised as a quality brand c) The number of staff currently employed in the
company is sufficient to meet expected future growth d) The ability of EcoBags to respond quickly to new market demands has
earned it an innovation award.
e) The company has significant retained profits, which will help fund the innovation programme.
Which of these would be considered as 'tangible' resources in a resource audit?

A. a, c and e.
B. b, c, and e.
C. c, d, and e
D. a, b and d.

Answer: A

Explanation:
Explanation
A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, option C is the correct answer, as it identifies which of these would be considered as 'tangible' resources in a
resource audit. Tangible resources are resources that have physical existence and can be seen or touched by human senses.
Examples of tangible resources are machinery, equipment, buildings, materials, money etc. Option A identifies 'a' (recent investment
in new machinery), 'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits)
as tangible resources in a resource audit. These are correct examples of tangible resources in a resource audit, as they have physical
existence and can be seen or touched by human senses. Option B identifies 'b' (feedback from customers and an increase in sales),
'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits) as tangible
resources in a resource audit. These are incorrect examples of tangible resources in a resource audit, as 'b' (feedback from
customers and an increase in sales) is an intangible resource, not a tangible resource.
Intangible resources are resources that have no physical existence and cannot be seen or touched by human senses. Examples of
intangible resources are reputation, brand, knowledge, skills etc. Option D identifies 'c' (the number of staff currently employed in the
company), 'd' (the ability of EcoBags to respond quickly to new market demands) and 'e' (the company has significant retained
profits) as tangible resources in a resource audit. These are incorrect examples of tangible resources in a resource audit, as 'd' (the
ability of EcoBags to respond quickly to new market demands) is an intangible resource, not a tangible resource.
References: BCS Practitioner Certificate in BAP Specimen, page 34.



NEW QUESTION # 59 
The below statements have been made about the consensus Business Activity Model (BAM) Which THREE of the statements are
TRUE?

A. Shows who undertakes the business activities
B. Forms the basis of subsequent gap analysis
C. A conceptual model
D. Shows the logical sequence of process steps
E. Describes a stakeholder's perspective on what the business does

Answer: B,C,D

Explanation:
Explanation
A consensus Business Activity Model (BAM) is a diagram that shows the high level activities that an organisation performs or
delivers and the flow or sequence of the activities. It helps to understand what an organisation does, how it does it, who does it,
where it does it and why it does it from a common or shared perspective of all relevant stakeholder groups. Therefore, options A, C
and D are true statements about a consensus BAM. Option A is a true statement, as a consensus BAM is a conceptual model that
represents a business situation or problem at a high level of abstraction. It helps to simplify and clarify the complexity and ambiguity
of the business situation or problem. Option C is a true statement, as a consensus BAM shows the logical sequence of process steps
that the organisation follows or performs to achieve its objectives and outcomes. It helps to identify the order and dependencies of
the activities and how they are connected or related. Option D is a true statement, as a consensus BAM forms the basis of
subsequent gap analysis that compares the current and desired situations or problems and identifies the differences or gaps between
them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve the desired situation or
problem. Option B is not a true statement, as a consensus BAM does not show who undertakes the business activities, but what the
business activities are. The actors or performers of the business activities are shown in another technique, such as RACI chart.
Option E is not a true statement, as a consensus BAM does not describe a stakeholder's perspective on what the business does, but
a common or shared perspective of all stakeholder groups on what the business does. A stakeholder's perspective on what the
business does is described in another technique, such as CATWOE.
References: BCS Practitioner Certificate in BAP Specimen, page 45.

NEW QUESTION # 60
......

In today's era, knowledge is becoming more and more important, and talents are becoming increasingly saturated. In such a tough
situation, how can we highlight our advantages? It may be a good way to get the test BAPv5 certification. In fact, we always will
unconsciously score of high and low to measure a person's level of strength, believe that we have experienced as a child by elders
inquire achievement feeling, now, we still need to face the fact. Our society needs all kinds of comprehensive talents, the BAPv5
Latest Dumps can give you what you want, but not just some boring book knowledge, but flexible use of combination with the social
practice. Therefore, it is necessary for us to pass all kinds of qualification examinations, the BAPv5 study practice question can bring
you high quality learning platform.

Latest BAPv5 Exam Objectives: https://www.examdiscuss.com/BCS/exam/BAPv5/

BCS BAPv5 Regualer Update The time from buying to receiving is very short, which can meet your urgent needs, BCS BAPv5
Regualer Update Motivated by them downloaded from our website, more than 98 percent of clients conquered the difficulties, The
BCS BAPv5 certification offers the quickest, easiest, and least expensive way to upgrade your knowledge, BCS BAPv5 Regualer
Update There are discounts from time to time.

Rob Cimperman offers an informal explanation BAPv5 of testing, software development, and project management to equip business
testers withboth theory and practical examples, without BAPv5 New Cram Materials the overwhelming details often associated with
books written for professional" testers.

Providing You Excellent BAPv5 Regualer Update with 100% Passing
Guarantee
The list of valid key words depends on the Latest BAPv5 Exam Objectives policy enforced, The time from buying to receiving is
very short, which can meetyour urgent needs, Motivated by them downloaded Latest BAPv5 Braindumps Questions from our
website, more than 98 percent of clients conquered the difficulties.

https://www.prepawaypdf.com/BCS/BAPv5-practice-exam-dumps.html
https://www.examdiscuss.com/BCS/exam/BAPv5/
https://www.examdiscuss.com/BCS/exam/BAPv5/
https://www.examdiscuss.com/BCS/exam/BAPv5/
https://www.examdiscuss.com/BCS/exam/BAPv5/


The BCS BAPv5 Certification offers the quickest, easiest, and least expensive way to upgrade your knowledge, There are discounts
from time to time, They all used valid, updated, and real BCS Practitioner Certificate in Business Analysis Practice v5.0 BAPv5
exam dumps and got ready to perform well in the final BAPv5 test.
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