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AGILE SAFE 5.1 SPC EXAM/ AGILE SAFE 5.1 SPC
STUDY GUIDE RECENT UPDATE 2024 QUESTIONS
AND VERIFIED ANSWERS ALREADY GRADED A+

Lean porfolio management - ANSWER- Aligns sirulegv/business and execution

by applying lean and systems thinking

Lean budget and guard rails - ANSWER- Funding governance practices incrosise
developmeni throwghput while mumnigimmeg fimancisl and ipess for use

governance (support budgets)

Team and technical agility core compelency (core comps?) - ANSWER- His built

n guality (which means?)

Implementation rosdmap: what do you do after training leads - ANSWER- 1D
value streams and ARTs

Implementation roasdmap: what do you do after iunching ARTs - ANSWER

launch more ARTS in the sume value stream o continue/sccelerate How ol value
What is the tpping poial?

What is needed to implement change/transformation - ANSWER- Forcmg lunction

(whach is?...)

Role of business owner,., - ANSWER- Adds valuee to team P objectives?
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(Q126-Q131):

HH #1206

You are mvited to help an Agile Release Train that has struggled through multiple PIs. They just finished the second Iteration in the
current PI and have nothing to demonstrate at the System Demo. Program stakeholders are really concerned.

‘What would you do?

A. Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the IP Iteration.
B. Find a vendor that specializes in integrating system increments from multiple teams.

C. Stop working on any new functionality and fully integrate and test the system; adjust scope based on learnings.
D. Re-architect the system so that there are no dependencies between the teams and integration is not needed.

E. Have every team demonstrate their team increment to the stakeholders separately in the team branch.

Ef: C

A -

When the ART cannot show integrated value at the System Demo, it indicates that teams are not continuously integrating and testing,
leading to lack of transparency and feedback. SAFe emphasizes continuous integration and working, tested systens at every
iteration. The best immediate action is to stop new work and focus on integrating and testing what has been built, learning from this
to improve future practices. This will help restore trust with stakeholders and reveal root causes for future improvements.

"When the system is not integrated, the team should stop developing new finctionality and mnvest in integration and testing. This
enables learning, ensures stakeholder visibility, and helps restore the regular cadence of System Demos." (Source: SAFe 6.0
Framework: System Demo, Continuous Integration; SPC 6.0 Guide, "Coaching ART Execution")

R #127
Ifa Value Streamis bigger than the recommended ART size, SAFe recommends splitting it by development
process steps and organizing the trains around those steps respectively.

o A False
e B. True

EfE: A

B #128
Your organization decided to thoroughly implement the SAFe Principle "Assume variability; preserve options.” What is the optimum
path for success?

A. Preserve flexibility in both system functionality and design.

B. Preserve flexibility in system functionality and design, but have fixed Solution intent.
C. Assume variability of scope, but have fixed Solution Context.

D. Assume variability of scope and preserve options for the release date.

IEf#E: A

AR :

SAFe Principle #3 states: "Assume variability; preserve options." The optimum path is to preserve flexibility in both system
finctionality and design as long as possible, enabling better decision-making with more information and reducing the risk of
suboptimal solutions.

The other options either fix one dimension or another, which is contrary to the principle.

References:

SAFe 6.0 Website: SAFe Principles

SPC 6.0 Guide: "Maintain options in both design and requirements for as long as economically feasible."



M #129
(Select 3) Which of the following have acceptance criteria?

A. Enabler Features

B. Strategic Themes

C. Spikes

D. Program Epics

E. Business Capabilities
F. Portfolio Enabler Epics

Ef#: A. C. E

R #130
Why launch an ART using the Quickstart approach?

A. Tt makes it much clearer to stakeholders that waterfall is not a good investment

B. It allows the teans to reinforce their knowledge by attending SAFe for Teams the day after PI Planning
C. It reduces the number of Scrum Masters/Team Coaches required to support the teams

D. It increases engagement and focuses everyone all at once with purpose and intent

Ef#E: D

A -

The Quickstart approach for launching an ART is recommended in SAFe because it "engages all tears in the ART simultaneously,
allowing for a fast start and aligning everyone with purpose and mtent." The Quickstart focuses everyone all at once, drives collective
ownership, and increases engagement, which is cited as its main benefit.

References:

SAFe 6.0, "ART Quickstart" guidance

SPC 6.0 Study Guide, "Launching an Agile Release Train”
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