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ATD CPTD Priifungsplan:

Thema Einzelheiten

¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational

Development Consultants and involves applying talent strategies that align with business objectives. It
Therma 1 includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and

organizational goals.

Thema 2

¢ Building Personal Capability: This section of the exam measures skills of Learning & Development

Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
Therm 3 commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.
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mit Losungen (Q57-Q62):

57. Frage
In project management, which is a best practice prior to creating a communication plan?

A. Identify the primary communicator

B. Analyze the needs of the stakeholders

C. Select the primary communication method
D. Manage the expectations of the stakeholders

Antwort: B

Begriindung;

According toPMBOK Guide and ATD Project Management Materials, "communication planning must begin with analyzing
stakeholder needs-understanding their expectations, information requirements, and communication preferences".

Without needs analysis, communication will miss targets.

ReferencePMBOK Guide, Commumication Management Chapter.

58. Frage

A talent development (TD) professional has been tasked with training a group of managers on how to be better coaches. The
managers have been in their roles for one to three years, have some prior knowledge, are self-motivated to learn, and lack guidance.
What is the most effective approach for the TD professional to take?

A. Disseminate information about coaching theories to learners with explanations of what a good coach embodies
B. Organize learners into small groups to discuss coaching ideas and receive feedback from peers

C. Engage learners with opportunities to practice coaching and receive feedback from peers and TD professionals
D. Provide information about coaching and allow learners to practice coaching each other

Antwort: C

Begrindung;

TheATD Handbookrecommends for experienced, self-motivated learners: "Practice opportunities with structured feedback are
essential to move from theoretical understanding to skill mastery".

Engagement plus feedback leads to real coaching behavior change.

Reference:ATD Handbook for Training and Talent Development (2022), Coaching Skills Development.

59. Frage

A talent development (TD) professional has been asked to analyze training effectiveness in relation to company finances. Specifically,
management wants to know if the training will pay for itself in 18 months.

Which tool should the TD professional use?

A. Fixed costs to total labor ratio
B. Price to earnings ratio

C. Break-even analysis

D. Return on investment (ROT)

Antwort: D

Begriindung;

ROI MethodologyfromPhillips' Return on Investment in Training and Performance Improvement Progranms (Certification Reading
List) states: "ROI calculations show whether financial returns on a training initiative exceed its costs within a specific timeframe".
Break-even doesn't measure return; it measures cost recovery point.

ReferenceReturn on Investment in Training and Performance Improvement Programs, Phillips (2012).

60. Frage
Which is a direct result of providing good navigation for participants in an e-learning environment?

e A Measuring the return on investment (ROI) of the training program



¢ B. Understanding the logic behind the chosen learning intervention
e C. Controlling the participants' learning environment
¢ D. Receiving regular feedback on the participants' performance

Antwort: D

61. Frage

A claims employee at an insurance company is transferred to the talent development (TD) department. This new TD team member
has previously delivered departmental on-the-job training on an informal basis, but does not have any formal TD training. A TD
manager has been assigned to help the new TD team member develop TD skills.

Several years have passed, and the former claims employee is now an experienced TD professional. The TD manager asks this TD
professional to create a training plan for a new claims process. Some claims employees work remotely in three different countries.
The TD manager requests a draft of the training plan in 30 days.

‘Which action(s) should the TD professional take to create this training plan?

A. Hold a pilot training session

B. Create a storyboard

C. Research best practices on commumnication strategies

D. Create an executive summary

E. Conduct a skills gap analysis

F. Determine the most effective mode(s) for training delivery
G. Build a project team

H. Write program goals and objectives

Antwort: EFH

EchteFrage ist eine Website voller Zuversicht. Die IT-Profis von EchteFrage widmen sich der Studie der vielfiltigen IT-
Zertifizierungspriifingen, um die Effektivitit der Erfolg der ATD CPTD Zertifizierungspriifingen zu verbessern. Solange Sie einmal
EchteFrage Unterlagen probieren, wollen Sie unbedingt sie wieder benutzen, weil wir EchteFrage nicht nur Thnen die besten ATD
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