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Salesforce AP-223 A&l Z:

A 270
¢ Revenue Cloud Implementation Management: This domain focuses on leading scoping sessions, capturing
FH 1 solution designs, preparing for projects, and managing build, test, deployment, and support phases.

¢ New Release Capabilities: This domain addresses understanding how new Salesforce releases impact
FH 2 existing designs and the importance of implementing current available capabilities.

¢ Revenue Cloud Technical Design: This domain covers recommending CPQ and Billing solutions within
=x 3 managed package capabilities, analyzing legacy data implications, determining when customization is
appropriate, and assessing project risks.
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%| &l Revenue Cloud Consultant AP-223 2 MEE A (Q75-Q80):

EE2#75

A Revenue Cloud Consultant Surveys a customer's Sales Cloud implementation and discovers Mulltiple triggers, Workflow and flow
Processes applied to the Opportunity object. what is the most appropriate recommendation to the customer before designing a
Revenue Cloud Solution?

e A. Recommend continued use of multiple automation types where Revenue Cloud capabilities cannot address the business
requirenments

B. Recommend the current automations are appropriate, optimize firther if necessary.

C. Recommend to enable the CPQ Package Setting for "Large Quote Threshold" to an appropriate value in order to prevent
future performance issues.

e D. Recommend using a single automation type for best Performance.

He: D

Y.

The consultant discovers:

Multiple triggers

Workflows

Flows

Possibly recursion or conflicting automations... on the Opportunity, which is foundational for CPQ.
Salesforce Revenue Cloud Best Practice:Use one autormation type (preferably Flow) to avoid conflicts, recursion, performance
issues, and unpredictable ordering.

Too many automation types cause issues with:

CPQ Quote Sync

Opportunity — Quote event handling

Performance and CPU limits

Unpredictable execution order

Therefore:

v’ A - Recommend using a single automation type for best performanceThis aligns with:
Salesforce Well- Architected Framework

Salesforce CPQ implementation guidelines

General platform automation best practices

Why other options are incorrect:Option

Why Not Correct

B

Large Quote Threshold affects calculator performance, not Opportunity automation.

C

Multiple automation types is the problem, not the solution.

D

Accepting the current messy automation is not recommended before CPQ implementation.
Thus A is correct.

HEZ #76
Which 3 data migration strategies are appropriate for migrating a customer’s in-flight quote firom another quoting tool into salesforce
CPQ?

e A. migrate opportunity , quote ,and quote line data via data loader
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B. Migrate contract and subscription data via data loader

C. adopt a change management strategy that requires sales users recreate in-flight quotes within salesforce CPQ
D. Migrate opportunity line item data via data loader ,ensure "disable initial quote sync" is disable

E. utilize the import lines feature to migrate quote & quote line data

02
m

: AD,E

EE#77

universal containers has setup a partner type custom field on the CPQ quote object in order to ensure partners receive discounts.
setting the partner type on the quote should cause a recalculation because the field is an input to the product prices. how can partner
type queue a new calculation for the quote?

A. Refresh post install scripts

B. Add the partner type field to the calculating fields field set

C. Setup a quote calculator plugin to ensure the custom field triggers
D. calculation Include the field in a custom metadata setting

02
m
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B #78
What are three reasons why you would need an AppExchange Solution to support generating a Document in support of a Revenue
Cloud Project?

A. Invoice Generation

B. Attachments

C. Contract Redlining

D. Electronic Signature
E. Watermarks

HMY. CD,E

M.

A Revenue Cloud project often requires enhanced document capabilities beyond native Salesforce CPQ or Billing,
v A - Contract RedliningRequires document collaboration, versioning, and clause-level redline-not native in CPQ.
AppExchange apps like Conga, Nintex, DocuSign CLM support this.

v B - WatermarksNot supported natively by CPQ Quote Templates or Billing invoice templates.

Requires 3rd-party document generation.

v D - Electronic SignatureSalesforce does not provide native eSignature.

Common tools: DocuSign, Adobe Sign.

Why the wrong answers are incorrect:Option

Why Incorrect

C - Invoice Generation

Salesforce Billing does generate invoices natively.

E - Attachments

Salesforce Files/Attachments are natively supported; no AppExchange needed.

BE#79
An escalation on a Revenue Cloud Project happens, which role is primarily responsible for project success?

e A Project Manager

e B. Solution Architect

e C. Developer

¢ D. Technical Architect

¢ E. Customer Success Manager

: A

oo
@ m



When

an escalation occurs on a Revenue Cloud implementation, the question is:

Who is ultimately responsible for the success of the project?
‘While many roles contribute, the Project Manager (PM) is the one accountable for:

Scope

Budget

Timeline

Risk & issue management

Cross-team coordination

Customer communication

Driving escalations and resolutions

Salesforce project methodology is clear:

The Project Manager owns overall project success.
Why the other roles are not the primary accountable party:Role
Why Not Responsible for Overall Success
Technical Architect

Owns

technical integrity, not project success.

Solution Architect

Owns

functional solution design, not delivery metrics.

Developer

Executes tasks, not responsible for project outcome.
Customer Success Manager

Supports customer relationship but not delivery execution.
Thus, the correct answer is:

v B-

Project Manager
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