
ITIL-4-Specialist-Create-Deliver-and-Support Latest
Mock Exam, Pdf ITIL-4-Specialist-Create-Deliver-and-
Support Version

BONUS!!! Download part of TestkingPass ITIL-4-Specialist-Create-Deliver-and-Support dumps for free:
https://drive.google.com/open?id=1XFGyy_pb2ipYrkZFz4thm04cs7abew36

Our ITIL ITIL-4-Specialist-Create-Deliver-and-Support Exam Dumps effect in helping candidates' certification exam. Original
questions are also important. These would provide a forum where certification training can be carried on. Our dumps torrent is
perfect and practice test is also the latest. After you purchase our product, we offer free update service for one year.

TestkingPass provides accurate and up-to-date ITIL ITIL-4-Specialist-Create-Deliver-and-Support Exam Questions that ensure
exam success. With these ITIL ITIL-4-Specialist-Create-Deliver-and-Support practice questions, you can pass the ITIL-4-
Specialist-Create-Deliver-and-Support exam on the first try. TestkingPass understands the stress and anxiety that exam candidates
experience while studying. As a result, they provide personalized ITIL ITIL-4-Specialist-Create-Deliver-and-Support Practice
Exam material to assist you in efficiently preparing for the exam.

>> ITIL-4-Specialist-Create-Deliver-and-Support Latest Mock Exam <<

Pdf ITIL ITIL-4-Specialist-Create-Deliver-and-Support Version | Valuable
ITIL-4-Specialist-Create-Deliver-and-Support Feedback
You don't need to wait days or weeks to get your performance report. The software displays the result of the ITIL ITIL-4-
Specialist-Create-Deliver-and-Support practice test immediately, which is an excellent way to understand which area needs more
attention. TestkingPass ITIL ITIL-4-Specialist-Create-Deliver-and-Support exam dumps save your study and preparation time.
Our experts have added hundreds of ITIL 4 Specialist: Create, Deliver and SupportExam (ITIL-4-Specialist-Create-Deliver-and-
Support) questions similar to the real exam. You can prepare for the ITIL 4 Specialist: Create, Deliver and SupportExam (ITIL-4-
Specialist-Create-Deliver-and-Support) exam dumps during your job. You don't need to visit the market or any store because
TestkingPass ITIL 4 Specialist: Create, Deliver and SupportExam (ITIL-4-Specialist-Create-Deliver-and-Support) exam questions
are easily accessible from the website. You can try the ITIL ITIL-4-Specialist-Create-Deliver-and-Support exam dumps demo
before purchasing.

ITIL ITIL-4-Specialist-Create-Deliver-and-Support Exam Syllabus Topics:

Topic Details

https://drive.google.com/open?id=1XFGyy_pb2ipYrkZFz4thm04cs7abew36
https://www.examcollectionpass.com/ITIL/ITIL-4-Specialist-Create-Deliver-and-Support-latest-exam-dumps.html
https://www.vce4dumps.com/ITIL-4-Specialist-Create-Deliver-and-Support-valid-torrent.html
https://www.testkingpass.com/ITIL-4-Specialist-Create-Deliver-and-Support-testking-dumps.html
https://www.torrentvce.com/ITIL-4-Specialist-Create-Deliver-and-Support-valid-vce-collection.html
https://www.dumpsquestion.com/ITIL-4-Specialist-Create-Deliver-and-Support-exam-dumps-collection.html


Topic 1

Service Performance Metrics: This section of the exam measures the skills of IT Performance Analysts and
covers how to identify and interpret key performance indicators and metrics. The focus is on evaluating
service effectiveness and making data-driven decisions to improve service outcomes.

Topic 2
Service Automation and Technology: This section of the exam measures the skills of Automation Engineers
and covers the integration of automation and technology in the development, delivery, and support of IT
services. It includes understanding how tools and platforms streamline operations and increase efficiency.

Topic 3
Continuous Improvement: This section of the exam measures the skills of Process Improvement Analysts
and covers leveraging feedback and data to enhance services, processes, and practices. It supports the
ITIL framework’s emphasis on ongoing service enhancement and operational maturity.

Topic 4
Service Support: This section of the exam measures the skills of Technical Support Specialists and covers
the support functions required to manage and maintain IT services. It includes practices for issue resolution,
incident management, and sustaining service reliability over time.

Topic 5
Service Delivery: This section of the exam measures the skills of IT Operations Managers and covers the
core processes and activities essential for the effective delivery of IT services. It emphasizes the importance
of managing service transitions and operations to maintain consistent, high-quality service output.

Topic 6
Customer and User Experience: This section of the exam measures the skills of Service Experience
Managers and covers aligning service delivery with customer expectations. It focuses on delivering
satisfying experiences by quickly and effectively addressing user needs and service issues.

Topic 7

Service Design and Development: This section of the exam measures the skills of Service Designers and
covers how to design and develop services that align with both customer needs and business objectives. It
includes identifying and defining service requirements, designing service components, and ensuring service
quality throughout the development lifecycle.

ITIL 4 Specialist: Create, Deliver and SupportExam Sample Questions (Q11-
Q16):
NEW QUESTION # 11 
An organization is writing its test strategy in order to define the test levels and test types that are in scope for testing. In the past, the
organization has experienced service disruptions after some releases of a particular application. These disruptions were happening
because the application caused other applications to generate errors.
Which test level should the organization focus on to address this weakness?

A. Integration
B. System
C. Unit
D. Acceptance

Answer: A

Explanation:
Integration testingfocuses on verifying how different applications and components work together, helping to identify and prevent
errors that occur when the new application affects other systems.

NEW QUESTION # 12 
A service desk team acts as a single point of contact for its users. Service desk team members are the first-line support; however, if
they are unable to resolve the incidents, they are escalated to second-line support. This tiered support structure has resulted in large
queues of unresolved tickets. Which concept or approach would help the organization resolve this situation?

A. Results-based measurement
B. Advanced analytics
C. Outsourcing



D. Swarming

Answer: D

Explanation:
The concept of swarming would help resolve this situation (D). The ITIL 4 Specialist: Create, Deliver and Support documentation
(Section 4.3.5) defines swarming as: "A collaborative approach where multiple team members, including first- and second-line
support, work together on an incident simultaneously to resolve it quickly, reducing queue buildup." This contrasts with the tiered
structure's escalation delays. Option A focuses on metrics; option B aids analysis; and option C shifts work externally, none
addressing queue reduction directly. The guide notes: "Swarming enhances resolution times by leveraging collective expertise."
Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.3.5 - Swarming in Incident Management.

NEW QUESTION # 13 
A small food retail chain was created twenty years ago. At that time, stock management and point of sale (POS) software was
developed and maintained by an internal IT team. Today the chain is using commercial software available off-the-shelf for stock
management and POS. What is this situation an example of?

A. Service components lacking mass-market adoption
B. Commoditization of service components
C. Customer demand for personalized products
D. Organization-specific requirements for service functionality

Answer: B

Explanation:
This situation is an example of commoditization of service components (A). The ITIL 4 Specialist: Create, Deliver and Support study
guide (Section 3.2.1) states: "Commoditization occurs when services or components, once custom-built, become standardized and
available off-the-shelf, reducing the need for internal development." The shift from custom to commercial software reflects this trend,
aligning with value stream efficiency. Option B applies to custom needs; option C relates to customer preferences; and option D
contradicts the scenario. The guide adds: "Commoditization supports cost reduction and scalability." Reference: ITIL 4 Specialist:
Create, Deliver and Support, Section 3.2.1 - Commoditization of Services.

NEW QUESTION # 14 
A service provider is aiming to optimize service management activities to ensure high quality of services and eliminate waste. Each
practice and team have been working on continual improvement and implemented a large number of improvements. However,
improvement in overall efficiency and in service quality has been lower than expected. What is the BEST approach for the service
provider to take to resolve this?

A. Use value stream mapping to analyze and optimize end-to-end workflows
B. Implement Agile methods to improve software development
C. Implement the continual improvement model for all teams to follow
D. Use automation to optimize service value streams

Answer: A

Explanation:
The best approach is to use value stream mapping to analyze and optimize end-to-end workflows (B). The ITIL 4 Specialist:
Create, Deliver and Support study guide (Section 2.3.2) states: "Value stream mapping provides a holistic view of workflows,
identifying waste and inefficiencies across practices, even when individual improvements are in place, to enhance overall service
quality and efficiency." This addresses the disconnect between team-level efforts and system-wide results, unlike option A (already in
use), option C (a tool, not a strategy), or option D (software-specific). The guide adds: "Mapping ensures alignment of
improvements with value stream goals." Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 2.3.2 - Value Stream
Mapping for Optimization.

NEW QUESTION # 15 
Which is often included in an Agile approach to software development?

A. Integrated service management toolsets



B. Information models
C. Advanced analytics
D. CI/CD

Answer: D

Explanation:
CI/CD (Continuous Integration/Continuous Delivery)is often included in anAgile approachto accelerate and automate software
development, testing, and deployment.

NEW QUESTION # 16
......
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