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As the saying goes, to sensible men, every day is a day of reckoning, Time is very important to people. People often complain that
they are wasting their time on study and work. They do not have time to look at the outside world. Now, Managing- Human-Capital
exam guide gives you this opportunity. Managing-Human-Capital test prep helps you save time by improving your learning efficiency.
They can provide remote online help whenever you need. And after-sales service staff will help you to solve all the questions arising
after you purchase Managing-Human-Capital learning question, any time you have any questions you can send an e-mail to consult
them. All the help provided by Managing-Human-Capital test prep is fiee. It is our happiest thing to solve the problem for you.
Please feel free to contact us if you have any problens.

Before the clients purchase our Managing-Human-Capital study practice guide, they can have a free trial freely. The clients can log in
our company's website and visit the pages of our products. The pages of our products lists many important information about our
Managing-Human-Capital exam materials and they include the price, version and updated time of our products, the exam name and
code, the total amount of the questions and answers, the merits of our Managing- Human-Capital useful test guide and the discounts.
You can have a comprehensive understanding of our Managing-Human-Capital useful test guide after you see this information.

>> Managing-Human-Capital Reliable Study Guide <<

Exam Managing-Human-Capital VCE

If you want to find the best Managing-Human-Capital study materials, the first thing you need to do is to find a bank of questions
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that suits you. Our Managing- Human-Capital learning material is prepared by experts in strict accordance with the exam outline of
the Managing-Human-Capital certification exam, whose main purpose is to help students to pass the exam with the least amount of
time and effort. We can claim that if you study with our Managing-Human-Capital Practice Engine for 20 to 30 hours, then you will
be sure to pass the exam.

WGU Managing-Human-Capital Exam Syllabus Topics:

Topic Details

¢ Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to

maximize employee contribution and create organizational excellence. You will learn talent management
Topic 1 strategies to motivate and develop employees as well as best practices to manage performance for added
value.

e Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systems
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide efective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational resullts.

Topic 2

¢ Enployee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.

Topic 3

¢ Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners mvestigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

Topic 4

¢ Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
immplement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

Topic 5

WGU Managing Human Capital C202 Sample Questions (Q28-Q33):

NEW QUESTION # 28
Why do employees who exhibit continuance commitment choose to remain employed with an organization?

A. A feeling of moral or ethical obligation to the organization
B. Perceived economic or social costs of leaving

C. Strong identification with the organization's values and goals
D. Close relationships with managers and peers

Answer: B

Explanation:

Organizational commitment is commonly categorized into affective, continuance, and normative commitment. According toHuman
Resource Management, 16th Editionby Gary Dessler,continuance commitmentrefers to an employee's attachiment to an organization
based on theperceived costs associated with leaving, rather than emotional attachment or moral obligation.

Enployees with continuance commitment remain because they believe leaving would result in significant economic or social losses,
such as loss of salary, benefits, retirement plans, seniority, or difficulty finding comparable employment. Dessler explains that this
type of commitment is calculated and cost-based; enployees stay not because they want to or feel they ought to, but because they
feel they have to.

Close relationships and strong identification with organizational values reflect affective commitment, while moral or ethical obligation
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reflects normative commitment. Since the question specifically refers to continuance commitiment, the correct explanation is
theperceived economic or social costs of leaving.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Engagement and Organizational Commitment

NEW QUESTION # 29
Which type of benefit is typically more secure for unionized workers than for nonunionized workers?

A. Merit pay

B. Guaranteed pensions
C. 401(k) plans

D. Individual bonuses

Answer: B

Explanation:

Unionized workers often enjoy stronger benefit protections because benefits are negotiated and formalized through collective
bargaining agreements. According toHuman Resource Management, 16th Editionby Gary Dessler,guaranteed pensions, particularly
defined benefit pension plans, are typically more secure for unionized employees than for nonunionized employees.

Unions have historically prioritized retirement security and have negotiated pension plans that guarantee a specific retirement benefit
based on factors such as years of service and earnings. These benefits are legally binding components of labor contracts and cannot
be easily altered or elimnated by employers without union agreement.

In contrast, benefits such as merit pay, individual bonuses, and even 401(k) plans are more commonly used in nonunionized
environments and are often discretionary or subject to market performance. Dessler explains that many enployers have shifted away
from guaranteed pensions for nonunion employees due to cost and risk, while unions continue to protect these benefits for their
memnbers.

Thus, the benefit that is typically more secure for unionized workers isguaranteed pensions.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Labor Relations and Employee Benefits

NEW QUESTION # 30
What is the difference between sourcing and recruiting?

¢ A. Sourcing is a strategy to attract candidates to an employer, and recruiting is a process for making employers desire certain
candidates.

¢ B. Sourcing focuses on factors external to an employer, and recruiting focuses on factors internal to an employer.

¢ C. Sourcing relies on interpersonal skills to attract candidates to apply for positions, and recruiting is a process for identifying
talent pools.

e D. Sourcing identifies the best applicants to meet staffing goals, and recruiting takes steps to convert potential candidates into
applicants.

Answer: D

Explanation:

Sourcing and recruiting are two distinct but interrelated steps in the hiring process. Sourcing involves identifying and attracting
potential candidates who have the skills and qualifications necessary to meet the organization's staffing needs. This process can
nclude searching for candidates through various channels such as job boards, social media, networking events, and employee
referrals. Once a pool of potential candidates is identified, the recruiting process begins. Recruiting involves engaging with these
candidates, assessing their suitability for the role, and encouraging them to apply for the open positions. This includes activities such
as conducting interviews, evaluating applications, and managing the offer process. By differentiating between sourcing and recruiting,
organizations can streamline their hiring processes and ensure they attract and hire the best possible talent.

References

* Phillips, J. M., & Gully, S. M. (2015). "Strategic Staffing." Pearson Education.

* SHRM. "Sourcing Candidates."

NEW QUESTION # 31
Which activity is benefited by maintaining skills inventories for current employees?



A. Workforce redeployment efforts
B. External sourcing methods

C. Legal hiring procedures

D. Voluntary termination practices

Answer: A

Explanation:

Askills inventoryis a database or record of employees' current skills, abilities, experiences, education, and qualifications. According
toHuman Resource Management, 16th Editionby Gary Dessler, maintaining accurate skills inventories is especially valuable
forworkforce redeployment efforts.

Dessler explains that organizations use skills inventories to match employees with internal job openings, project assignments, or new
roles when business needs change. During restructuring, downsizing, or strategic shifts, skills inventories allow management to
identify employees who can be reassigned or retrained rather than laid off. This supports internal mobility, reduces turnover costs,
and preserves organizational knowledge.

Skills inventories are not primarily used for voluntary termination practices or legal hiring procedures. While they may indirectly
support staffing decisions, they are far more critical for internal workforce planning than for external sourcing. External sourcing
focuses on recruiting talent from outside the organization, whereas skills inventories emphasize maximizing the use of existing human
capital.

Therefore, the activity most directly benefited by maintaining skills inventories isworkforce redeployment efforts.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Workforce Planning, Succession Planning, and Talent
Management

NEW QUESTION # 32
‘Which behavior from a manager qualifies as workplace bullying?

A. Mistakenly revealing personal information about an employee during a staff meeting
B. Documenting negative observations in an employee's performance review

C. Responding with an irritated tone of voice to an employee's disruptive behavior

D. Consistently ignoring emails and questions from one particular employee

Answer: D

Explanation:

Workplace bullying is defined as repeated, unreasonable actions directed toward an employee that are intended to intimidate,
degrade, or undermine them. According toHuman Resource Management, 16th Editionby Gary Dessler, bullying often
mvolvespersistent behaviorssuch as exclusion, isolation, or deliberately withholding information necessary for an employee to
perform their job.

Consistently ignoring emails and questions from one specific employee fits this definition because it represents ongoing, targeted
behavior that can harm the employee's ability to work effectively and can cause emotional distress. Dessler highlights that bullying is
distinguished from occasional irritation or isolated mistakes by its repetitive and targeted nature.

An irritated tone used in response to disruptive behavior may be poor communication but does not necessarily constitute bullying,
Accidentally revealing personal information is a confidentiality breach, not bullying,

Documenting negative observations in a performance review is a legitimate management responsibility when done objectively and
fairly.

Thus, the behavior that qualifies as workplace bullying isconsistently ignoring emails and questions from one particular employee.
Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Workplace Fairness and Employee Relations

NEW QUESTION # 33

The Internet is increasingly becoming a platform for us to work and learn, while many products are unreasonable in web design, and
too much information is not properly classified. It's disorganized. Our Managing-Human-Capital exam materials draw lessons from
the experience of failure, will all kinds of qualification examination has carried on the classification of clear layout, at the same time
the user when they entered the Managing- Human-Capital Study Dumps page in the test module classification of clear, convenient to
use a very short time to find what they want to study, which began the next exercise. This saves the user time and makes our
Managing-Human-Capital study dumps clear and clear, which satisfies the needs of more users, which is why our products stand out
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