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Scrum Professional Scrum Master I Sample Questions (Q113-Q118):

NEW QUESTION # 113
Why does the Product Owner want the Development Team to adhere to its definition of "Done'?

¢ A. To know what the team will deliver over the next three Sprints.
¢ B. To have conplete transparency into what has been done at the end of each Sprint.
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e (. To predict the team's productivity over time.
¢ D. To be able to reprimand the team when they don't meet their velocity goal for the Sprint.

Answer: B

Explanation:

According to the Scrum Guidel, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time. Therefore, one
reason why the Product Owner wants the Development Team to adhere to its definition of "Done" is to have complete transparency
into what has been done at the end of each Sprint.

NEW QUESTION # 114

Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started using the product. The
stakeholder is unhappy with the quality of the product. What are two good options for the Scrum Master? (Choose the best two
answers.)

A. Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards.

B. Coach the Product Owner on how to talk with the Developers about this concern.

C. Watt to bring this up until the Sprint Retrospective.

D. Bring the concern to the testers to improve how the Product is verified.

E. Encourage the Product Owner to put quality specifications on the Product Backlog and express the stakeholder's concern
to the Developers.

Answer: B,E

NEW QUESTION # 115
A Scrum Master is introducing Scrum to a new Development Team. The Development Team gas decided that a Sprint
Retrospective is unnecessary. What action should the Scrum Master take?

A. Begn facilitating productive and useful Sprint Retrospectives.

B. Comply with the decision of the self-organizing team

C. Call a meeting between the Development Team and senior management.

D. Consult with the Product Owner to see how he/she feels about the situation.

Answer: A

NEW QUESTION # 116

User documentation is part of your Definition of Done. However, there are not enough technical writers for all teams. Your Scrum
Team does not have a technical writer. What should the Scrum Team do?

(choose the best answer)

e A Let the user documentation remain undone and accunmulate until after the last development Sprint. It will then be done by
any available technical writers.

e B. The Developers on the Scrum Team should write the user documentation.

e C. Watt until you have a technical writer on your Scrum Team to take care of this.

e D. Forma separate team of technical writers that will work on an on-demand basis for the various Product Owners. Work
order will be first in, first out.

Answer: B

Explanation:

The best answer is B. The Developers on the Scrum Team should write the user documentation. According to the Scrum Guide, the
Definition of Done creates transparency and ensures that the product Increment meets the quality standards required for the
productl. If user documentation is part of the Definition of Done, then it should be completed within the Sprint by the Scrum Teaml.
The Scrum Team should have all the skills needed to deliver the product, and if user documentation is part of the product, then that



skill should be on the team as well2. The Developers on the Scrum Team are responsible for creating a plan for delivering the
Increment, which includes user documentation]. They can also ask for help from other more experienced writers outside the team,
or learn the skill through training or workshops2. The other options are not consistent with the Scrum values and principles, as they
would create dependencies, delays, and waste in the product development process.

NEW QUESTION # 117
When is the Sprint Backlog created?

A. Prior to the Sprint Planning meeting,
B. At the beginning of the project.

C. During the Sprint.

D. During the Sprint Planning meeting,

Answer: D

NEW QUESTION # 118

DumpsQuestion to provide you with the real exam environment to help you find the real Scrum PSM-1 exam preparation process. If
you are a beginner or want to improve your professional skills, DumpsQuestion Scrum PSM-1 will help you, let you approached you
desire step by step. If you have any questions on the exam question and answers, we will help you solve it. Within a year, we will
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