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Every persan in IT industry should not just complacent with own life. Now the competitive pressunes
in virious industries are self-evident, and the 1T industry is no exception. So if you have i goal, then
come true it couragecusly, Fass the The Open Group DGEA-103 Exam is a compatition. If you passed
the exam, then you will have a brighter future. PrepAwayExam can provide you with the true amd
accurate training materials to hilp you pass the exam. And thin you can achisve your ideal.

Passing the OGEA-103 Exam is a significant achbevement for professionals in the enterprise
architecture field, It demonstrates a bigh level of expertise and knowledge in the industry, and it
apens up new career opportuntties. TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam certification is recognized by major organizations globally, including gevernments, commercial
enterprises, and sducational institutions. TOGAF Enterprise Architeeture Combined Part 1 and Part
2 Exam certification is an excellent investment for professlonals who want to enhance their caresr
prospects and be recognized as a leader in the enterprise architecture domain.

= Certiflcation OGEA-103 Questions =<

OGEA-103 Dump File, OGEA-103 Valid Exam Sims

If you try to get the TOGAF Enterprise Architecture Combined Past 1 and Part 2 Exam certiflcation
that you will find there are so many chances wait for you. You can get a better job; you can get more
salary, But il you are trouble with the difficult of GGEA-103 axam, you cian consider choase our
OGEA103 Exam (Questions to improve vour knowledge to pass OGEA-103 exam, which is your
testimony of competence, Now we are going to introduce our OGEA-103 test guide o you, please
read it carslully.

Ther CHGEA-103 eam is a rigerous and comprehensive test of an individuals knowledge and skills in
enterprise architectune, Successhully passing OGEA-103 exam can demonstrati to cmplovers and

clients that you are a highly competent and knowledgeable professional in this field, and can help to
advanot your canger in enterprise srchitectun.

Caratification HEEA- 10D Ques oy OGEA- 103 Dump Flle

What's more, part of that PassLeaderVCE OGEA-103 dumps now are free: https//drive.google.com/open?
id=1hCr46AS5t1 pSuGIT3QUA7xp48Z7LI3 IW

In your day-to-day life, things look like same all the time. Sometimes you feel the life is so tired, do the same things again and again
every day. Doing the same things and living on the same life make you very bored. So hurry to prepare for OGEA-103 Exam, we
believe that the OGEA-103 exam will help you change your present life. It is possible for you to start your new and meaningful life in
the near future, if you can pass the OGEA-103 exam and get the certification.

PassLeaderVCE is subservient to your development. And our experts generalize the knowledge of the exam into our products
showing in three versions. PDF version of OGEA-103 exam questions - support customers' printing request, and allow you to have
a print and practice in papers. Software version of OGEA-103 learning guide - supporting simulation test system, and remember this
version support Windows system users only. App/online version of OGEA-103 mock quiz - Being suitable to all kinds of equipment
or digital devices, and you can review history and performance better.

>> OGEA-103 Latest Practice Questions <<

Master The Open Group OGEA-103 Exam Topics

No study materials can boost so high efficiency and passing rate like our OGEA-103 exam reference when preparing the test
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OGEA-103 certification. Our OGEA-103 exam practice questions provide the most reliable exam information resources and the
most authorized expert verification. Our test bank includes all the possible questions and answers which may appear in the Real
OGEA-103 Examand the quintessence and summary of the exam papers in the past. You can pass the OGEA-103 exam with our
OGEA-103 exam questions.

The OGEA-103 Exam is designed to test the candidate's understanding of the TOGAF framework, its components, and its
application in real-world scenarios. OGEA-103 exam covers a range of topics, including the TOGAF Architecture Development
Method (ADM), architectural content framework, enterprise continuum, architecture governance, and more. OGEA-103 Exam is
conducted online and consists of multiple-choice questions.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q16-Q21):

NEW QUESTION # 16

Consider the following ADM phase objectives.

#

Objective

1

Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

2

Generate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

3

Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

4

Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
two are objectives of ADM Phase F?

Al&3
B.1&2
C.3&4
D.2&3

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and ArchiMate:
ADM Phase F (Migration Planning) focuses on finalizing the Architecture Roadmap and Implementation and Migration Plan and
ensuring they are viable, cost-effective, and clearly understood by decision-makers.

Phase F key objectives include:

* Fmalizing the Architecture Roadmap

* Fmalizing the Implementation and Migration Plan

* Ensuring costs, benefits, risks, and dependencies of work packages and Transition Architectures are understood

* Gaining approval for implementation sequencing and priorities

Why Option A is correct:

* Objective 3 directly states the finalization of the Architecture Roadmap and supporting Implementation and Migration Plan, which
is a core Phase F responsibility.

* Objective 4 aligns with Phase F's requirement to ensure that business value, cost, and trade-offs are understood by stakeholders
prior to implementation approval.

Why the other options are incorrect:

* Objective 1 belongs primarily to Phase E (Opportunities and Solutions), where incremental delivery and Transition Architectures
are identified.

* Objective 2 also belongs to Phase E, where the mitial complete Architecture Roadmap is generated from Phases B, C, and D
outputs.

Authoritative TOGAF References:

* TOGAF ADM Phase F - Migration Planning

* TOGAF Architecture Roadmap and Implementation and Migration Plan
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NEW QUESTION # 17
‘Which of'the following best describes the need for the ADM process to be governed?

A. To permit the architecture domains to be integrated
B. To verify that the method is being applied correctly
C. To enable development of reference architectures
D. To enable a fast response to market changes

Answer: B

Explanation:

Explanation

According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criterial . Governance also enables the management ofrisks, issues, changes, and dependencies that may arise during
the ADM processl.

Some of'the benefits of governing the ADM process are2:

*Improved alignment of the architecture with the business strategy and objectives

*Enhanced stakeholder engagement and communication

*Increased reuse and integration of architecture assets and resources

*Reduced complexity and duplication of architecture efforts

*Increased agility and adaptability of the architecture to changing needs and requirements

*Improved compliance and auditability of the architecture outcomes and outputs References: 1: Architecture Governance 2:
Architecture Governance Benefits

NEW QUESTION # 18
Which phase of the ADM has the purpose to develop an Enterprise Architecture Capability?

A. Phase A
B. Phase B
C. Phase G
D. Preliminary Phase

Answer: D

Explanation:

According to the TOGAF Standard, 10th Edition, the Preliminary Phase of the Architecture Development Method (ADM) has the
purpose to develop an Enterprise Architecture Capability 1. An Enterprise Architecture Capability is the ability of the organization to
performthe activities and tasks related to Enterprise Architecture, such as defining the scope, principles, vision, governance, and
stakeholders of the architecture. The Preliminary Phase also establishes the architecture framework, the architecture repository, the
architecture tools, and the architecture team 1. The other options are not correct, as they have different purposes in the ADM. Phase
G: Implementation Governance has the purpose to ensure that the implementation projects conform to the target architecture 2.
Phase A: Architecture Vision has the purpose to define the scope, stakeholders, business drivers, and objectives of the architecture
project 3. Phase B:

Business Architecture has the purpose to describe the baseline and target business architecture, and to identify the gaps between
them . References: 1: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Prelimnary Phase. 2:
TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 18: Phase G: Implementation Governance. 3:
TOGAF Standard, 10th Edition, Part II:

Architecture Development Method, Chapter 12: Phase A: Architecture Vision. : TOGAF Standard, 10th Edition, Part II:
Architecture Development Method, Chapter 13: Phase B: Business Architecture.

NEW QUESTION # 19
‘Which of the following best summarizes the purpose of Enterprise Architecture?

A. Controlling the bigger changes.

B. Governing the Stakeholders.

C. Guiding effective change.

D. Taking major improvement decisions.



Answer: C

Explanation:

Explanation

EA applies architecture principles and practices to analyze, design, plan, and implement enterprise analysis that supports digital
transformation, IT growth, and the modernization of IT2. EA also helps organizations improve the efficiency, timeliness, and
reliability of business information, as well as the alignment, agility, and adaptability of the architecture to the changing needs and
requirements3. Therefore, the best summary of the purpose of EA is to guide effective change.

References: 1: Enterprise architecture - Wikipedia 2: What is enterprise architecture? A framework for transformation 3: 3 The
Purpose of Enterprise Architecture - The Open Group

NEW QUESTION # 20
Which section of the TOGAF template for Architecture Principles should describe the relationship to other principles?

A. Name

B. Statement
C. Rationale
D. Implications

Answer: D

Explanation:

The mplications section of the TOGAF template for Architecture Principles should describe the relationship to other principles.
Implications are statements that describe how a principle will impact other principles, as well as other aspects of the enterprise such
as business processes, organizational structures, roles and responsibilities, standards, etc. Implications help to identify potential
conflicts or synergies among principles and to assess their feasibility and applicability. Reference: The TOGAF Standard | The Open
Group Website, Section 3.3.7 Architecture Principles.

NEW QUESTION # 21

You can be absolutely assured about the high quality of our products, because the content of TOGAF Enterprise Architecture
Combined Part 1 and Part 2 Exam actual test has not only been recognized by hundreds of industry experts, but also provides you
with high-quality after-sales service. Before purchasing OGEA-103 prep torrent, you can log in to our website for free download.
During your installation, OGEA-103 exam torrent hired dedicated experts to provide you with free online guidance. During your
studies, OGEA-103 Exam Torrent also provides you with free online services for 24 hours, regardless of where and when you are,
as long as an email, we will solve all the problems for you. At the same time, if you fail to pass the exam after you have purchased
OGEA-103 prep torrent, you just need to submit your transcript to our customer service staff and you will receive a full refund.
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