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internationally recognized and demonstrates their proficiency in Agile project management.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q119-Q124):
NEW QUESTION # 119 
If two separate development teams are required to work on the same project, how will this be managed?

A. Each team will need a different Scrum Master
B. Both teams can share the same Product Owner
C. There will be two projects with different project roles
D. Each team will have a different Business Visionary

Answer: B

Explanation:
Comprehensive and Detailed 150-300 words Explanation (paraphrased from Scrum & AgilePM practice):
When multiple teams build a single product within one project, effective backlog ownership and value alignment are critical. Scrum
practice-and AgilePM when combined with Scrum-supports one Product Owner for the product, even when several teams deliver
increments in parallel. A single Product Owner preserves a single ordered Product Backlog, unified priorities, and consistent
acceptance criteria, minimizing conflicts and dependency churn. Each team may have its own Scrum Master to optimize facilitation
and impediment removal locally, but the essential management mechanism for cross-team coherence is shared product ownership
(one Product Owner) paired with lightweight cross-team planning and frequent integration. Splitting into two separate projects (with
separate roles) for one product typically fragments value flow and complicates governance. Likewise, mandating different Business
Visionaries per team dilutes accountability for the product outcome. Hence, the preferred and most effective approach is that both
teams share the same Product Owner to maintain a single value and prioritization voice.

NEW QUESTION # 120 
Which of the following statements, about ways in which we communicate and connect with people, are true?
* Non-verbal communication can be written.
* Our actions can speak volumes without saying a word.

A. Only 2 is true.
B. Only 1 is true.
C. Neither 1 nor 2 is true.
D. Both 1 and 2 are true.

Answer: A

Explanation:
* Statement 1: Incorrect. Non-verbal communication refers to gestures, facial expressions, and body language, which cannot be
captured in written form.
* Statement 2: Correct. Actions, such as behavior during change or leading by example, can convey powerful messages without
verbal communication.
Key AgilePM Concepts Referenced:
* Non-Verbal Communication in Engagement: AgilePM Handbook, Chapter 4, Section 4.4.

NEW QUESTION # 121 
In what phase is it first established whether further investigation of the project is justified?

A. Evolutionary Development
B. Pre-Project
C. Feasibility
D. Foundations

Answer: C



NEW QUESTION # 122 
When is a Timebox Plan updated?

A. At Timebox Kick-ups
B. At the Daily Start-ups
C. As needed by the Project Manager
D. Each time a Timebox is completed

Answer: B

Explanation:
A Timebox Plan is updated at the Daily Start-ups. These daily meetings allow the team to review progress, discuss any issues, and
make necessary adjustments to the plan. Regular updates ensure that the project stays on track and that any deviations are
addressed promptly, facilitating smooth and efficient progress towards the Timebox objectives.
Reference:
AgilePM Foundation Handbook
"Scrum: The Art of Doing Twice the Work in Half the Time" by Jeff Sutherland

NEW QUESTION # 123 
In which of the following circumstances should processes and tools be prioritized over individuals and interactions?

A. Requirement to create and approve documentation
B. Contractual obligations
C. None of the above
D. Need to demonstrate formal control over processes

Answer: C

Explanation:
The Agile Manifesto explicitly values "individuals and interactions over processes and tools." AgilePM fully aligns with this principle.
While processes, tools, documentation, and contracts are important and often necessary (especially for governance, compliance, and
clarity), they should not take precedence over effective collaboration, empowered teams, and rapid feedback. AgilePM's practices-
facilitated workshops, daily coordination, frequent reviews, and active business involvement-are designed to maximize human
interaction to reduce waste, accelerate understanding, and improve quality. Even in regulated or contractual contexts, AgilePM
recommends shaping processes and agreements to enable collaboration (e.g., clear roles, decision latency reduction, acceptance
criteria, and incremental validation) rather than letting procedures dominate. Therefore, no listed circumstance justifies prioritizing
processes and tools over individuals and interactions. The right choice is D. None of the above.

NEW QUESTION # 124
......

Our Agile Project Management (AgilePM) Foundation Exam study questions are suitable for a variety of levels of users, no matter
you are in a kind of cultural level, even if you only have high cultural level, you can find in our AgilePM-Foundation training materials
suitable for their own learning methods. So, for every user of our study materials are a great opportunity, a variety of types to choose
from, more and more students also choose our AgilePM-Foundation Test Guide, then why are you hesitating? As long as you set
your mind to, as long as you have the courage to try a new life, yearning for life for yourself, then to choose our Agile Project
Management (AgilePM) Foundation Exam study questions, we will offer you in a short period of time effective way to learn, so
immediately began to revise it, don't hesitate, let go to do!
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