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W #1045

Case Study

An agile project lead for a company is leading a sales team who has committed to delivering new product functionality to the
customer at the end of five sprints. The agile project lead performed initial planning with the team and with the tean's support has
committed to the scope and deadline.

Check in with the project in three stages to answer the associated questions.

How do two additional features and more story points added by the product owner impact the team's progress and ability to
complete work within the iteration, considering the burndown rate of the team has not changed?

(Refer to the Case Study and End of Sprint 3 Exhibit)

A. The backlog has been increased and the velocity of the project may no longer be on track.
B. The team did not complete the backlog iters at the same velocity due to external issues

C. The team has committed to additional work added to the backlog and will increase velocity.
D. The scope of the itenrs in the backlog has been increased to reflect an increase in velocity.

R
®

: C

B #1046
How can this issue be resolved?

¢ A Break down the feature into smaller parts, and commit to completing the minimum viable product.

¢ B. Extend the iteration to complete the feature.

e C. Complete the iteration to which they have already committed, and include the feature in the next release.
¢ D. Change the planned features to include only the vitally important one.

Ef: A

fEEL:

When a feature is too large to fit into a sprint, agile recommendsdecomposing it into smaller user storiesor increments. According to
thePMI Agile Practice Guide (Section 5.2: User Stories and MVPs)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter 6:
Adaptive Planning), teams should break down epics or large stories intoMinimum Viable Product (MVP)segments and deliver value
incrementally.

* Option Ais correct: this enables the team to deliver value sooner and iteratively build on it.

* Option Bdelays addressing customer concerns.

* Option Csacrifices overall product balance.

* Option Dviolates time-boxing principles in Scrum and agile.

R #1047

Senior management is frustrated at the lack of'a detailed implementation plan that shows exactly when the project will end and when
all requirements will be met. The team has been using a rolling wave planning approach so tar on the project How should the agile
practitioner explain to server management the benefits of this approach?

A. it allows the teamto lock down the stones to be included in a release

B. it provides a concrete definition of project scope, cost and duration

C. it prevents a wasteful buildup of requirements nventory that may never be processed
D. it ensures a consistent level of detail is available i the project schedule.

Ef#E: A

H R #1048
When maintaining the product backlog, this role represents the interests of the stakeholders, and ensures the value of the work
completed:

A. Product Owner

B. Scrum Master

C. Sponsor

D. Agile Project Manager



EfE: A

P #1049
In eXtreme Programming (XP), analysis, design, coding, and testing phases are done:

e A Everyday.

¢ B. Without documentation.

e C. Insequence.

e D. At the begnning of the iteration.

EfE: A

TR
Explanation/Reference:
Explanation:
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