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The Opan Group GGEA-103 exam ks an essential certification for anyone waorking in the field of
entarprise architecture, By achieving this certification, professiorals can demonstrate their
axpertiae in the TOGAF feamewark and enhance their career prospects, OGEA-103 exam is
challenging, but with the right preparation end study, candidates can achiave success and become
certified TOGAF professionals,

The Open Group TOGAF Enterprise Architecture Combined
Part 1 and Part 2 Exam Sample Questions (Q34-039):

NEW QUESTION # 34

Complete the following sentence;

Presenting different and tir stakeholders bedps architects to extract hidden agemtas
principles and requirements that could impact the final Target Architecture

o A, Bisiness Scenarios Business Models

= B. Al s Trade-offs

= C. Solutions Applications

» Ir Architecture Views Architecture Viewpolnts

Answer: B

Explanation:

Presenting different alternatives and trade-offs to stakeholders helps architects to extract hidden
agendas principles and requirements that could inspact the final Target Architecture, Alternatives
are different ways of achieving a desired outcome, while trade-offs are compromises or sacrifices
that must be made to cheose one altermative over another. Reference: The TOGAF Standard | The
Open Group Website, Section 3.3.1 Business Scenarios.

NEW QUESTION # 35
Complete the sentence Business Transformation Readiness Assessment is
= A. i point effort between corporate stall llwes of business and IT planners
« B widely used to validate an architecture that is being developed
& . Lo ensure the active support of powerful stakeholders
= Ik a way to put bailding blocks Into context therely supporting re-usable solutions
Answer: A
Explanation:
Business Transformation Resdiness Assossment is a joint offort botween corporate staff lines of
business and [T planners to evalueate the readiness of the crgankzation to updergo change, It involves
assessing factors such as vision, commitment, capacity. capaiility, culture, and motivation that may

influence the suceess of @ business transformation initiative. Reference: The TOGAF Standard | The
Open Group Website, Section 3.3.2 Business Transformation Readiness Assessment,

NEW QUESTION # 36
Which of the following are the four parposes that typically frome the planning herizon, depth and
breadth of an Architecture Project, and the contents of the EA Repositary-?
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More and more people hope to enhance their professional competitiveness by obtaining OGEA-103 certification. However, under
the premise that the pass rate is strictly controlled, fierce competition makes it more and more difficult to pass the OGEA-103
examination. Whether you are the first or the second or even more taking OGEA-103 examination, our OGEA-103 exam prep not
only can help you to save much time and energy but also can help you pass the exam. In the other words, passing the exam once will
no longer be a dream

The OGEA-103 exam covers both Part 1 and Part 2 of the TOGAF framework, which includes topics such as architecture
development methodology, business architecture, data architecture, application architecture, technology architecture, and
architecture governance. OGEA-103 examis designed to test not only a candidate's knowledge of these topics, but also their ability
to apply them in practical scenarios.

The OGEA-103 Exam s mntended for enterprise architects, IT professionals, and other individuals who are mvolved in the design,
planning, and management of enterprise architecture. It is also suitable for those who are mterested in learning more about the
TOGAF framework and how it can be used to improve their organization's IT and business processes.

>> The Open Group OGEA-103 Valid Exam Discount <<


https://drive.google.com/open?id=1VGojvLGB453IeX3uIEnTsoJfLvdnelBe
https://www.torrentvce.com/OGEA-103-valid-vce-collection.html
https://www.dumpsquestion.com/OGEA-103-exam-dumps-collection.html
https://www.dumpsactual.com/OGEA-103-actualtests-dumps.html

Relevant OGEA-103 Questions & OGEA-103 New Question

For candidates who are going to buy OGEA-103 training materials online, you may pay more attention to the money safety. We
apply the international recognition third party for the payment, so your account and money safety can be guaranteed if you choose
us. In addition, we offer you free demo for you to have a try before buying OGEA-103 Exam Dumps, so that you can have a
deeper understanding of what you are going to buy. OGEA-103 exam braindumps contain both questions and answers, and it’s
convenient for you to check the answers after practicing. We have the online and offline service, and if you have any questions, you
can consult us.

The TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is highly valued in the industry and is
recognized globally. It is a great way to demonstrate your knowledge and expertise in enterprise architecture and can help you
advance your career. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is also a valuable asset for
organizations as it demonstrates their commitment to using industry-recognized best practices in enterprise architecture.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q108-Q113):

NEW QUESTION # 108
Consider the following chart:

Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. An Enterprise Architecture must be developed in phases with a limited fixed duration.

B. ADM phases must be run simultaneously until the relevant information has been produced.
C. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

D. ADM phases must be run in a sequenced approach to produce the Architecture.

Answer: A

Explanation:

https7/pubs.opengroup.org/architecture/togaf8-doc/arch/chap03. html

The chart that you have provided is a Gantt chart that shows the tasks and timelines of a TOGAF project. It illustrates the concept
of phased development of an Enterprise Architecture, which is one of the key principles of the TOGAF Architecture Development
Method (ADM). The ADM s a cyclic process that consists of nine phases, from Prelimnary to Architecture Change Management|.
Each phase has a specific purpose, scope, inputs, steps, and outputs, and produces a part of the Enterprise Architecture. The
phases are executed in a sequential order, with some iterations and feedback loops, to ensure that the architecture is consistent,
complete, and aligned with the business requirements and objectives. The phases also have a limited fixed duration, which is
determined by the complexity, scope, and resources of the project. This helps to manage the expectations, risks, and costs of the
architecture development, and to deliver the architecture in a timely and effective manner23.

NEW QUESTION # 109

Please read this scenario prior to answering the question

Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 enployees.
The nature of the business is such that the data and the information stored on the company systemns is their major asset and is highly
confidential.

The company employees travel extensively for work and must communicate over public infrastructure using message encryption,
VPNss, and other standard safeguards. The company has mvested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of nfrastructure
and software.

The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.

The Chief Security Officer (CSO) has noted an increase in ransonware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could conpletely lock them out of their information assets.

A risk assessment has been done and the company has sought cyber insurance that includes ransonmware coverage. The quotation
for this insurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransons
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom. The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.

Refer to the scenario

You have been asked to describe the steps you would take to improve the resilience of the current architecture?


https://www.exam4labs.com/OGEA-103-practice-torrent.html

Based on the TOGAF standard which of the following is the best answer?

¢ A. Youwould request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments nvolved and have them nominate representatives. You would then
tailor checklists to address the requirement for increasedresilience. You would circulate to the nominated representatives for
themto complete. You would then review the completed checklists, identifying and resolving issues. You would then
determine and present your recommendations.

¢ B. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level.
Changes should be made to the baseline description of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.

¢ C. Youwould determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved
you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.

¢ D. You would monitor for technology changes from your existing suppliers that could improve resilience.
You would prepare and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of
the current Enterprise Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise
Architecture. You would prepare change requests to address identified gaps. You would add the changes implemented to the
Architecture Repository.

Answer: C

Explanation:

Business continuity is the ability of an organization to maintain essential functions during and after a disaster or disruption. Business
continuity requirements are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state
of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption.

The steps are:

Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would mvolve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.

Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the desired
state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the current
architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.

Make recommendations for change requirements to address the situation and create a change request.

This would involve proposing solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current
architecture. The change request would document the rationale, scope, impact, and benefits of the proposed changes, and seek
approval from the relevant stakeholders.

Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a governance
body that oversees the architecture work and ensures compliance with the architecture principles, standards, and goals. The meeting
would involve presenting the change request, discussing the pros and cons, resolving any issues or conflicts, and obtaining the
approval or rejection of the change request.

Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request.

The Request for Architecture Work would nitiate a new cycle of the Architecture Development Method (ADM), which is the core
process of the TOGAF standard that guides the development and management of the enterprise architecture.

References: 1: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 33:

Business Scenarios 2: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter

30: Gap Analysis 3: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter

31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 7: Request for Architecture Work : The TOGAF Standard, Version 9.2, Part III:

ADM Guidelines and Techniques, Chapter 34: Business Transformation Readiness Assessment : The TOGAF Standard, Version
9.2, Part IlI: ADM Guidelines and Techniques, Chapter 30: Gap Analysis : The TOGAF Standard, Version 9.2, Part I1l: ADM
Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part VI:



Architecture Capability Framework, Chapter 50:
Architecture Governance : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7:
Request for Architecture Work

NEW QUESTION # 110
‘When considering the scope of an architecture, what dimension considers to what level of detail the architecting effort should go?

A. Project

B. Architecture Domains
C. Depth

D. Breadth

Answer: C

Explanation:

The scope of an architecture is the extent and level of detail of the architecture work. The scope of an architecture can be defined
along four dimensions: project, breadth, depth, and architecture domains. The project dimension considers the boundaries and
objectives of the architecture project, such as the time frame, budget, resources, and deliverables. The breadth dimension considers
the coverage and completeness of the architecture across the enterprise, such as the organizational units, business flnctions,
processes, and locations. The depth dimension considers the level of detail and specificity of the architecture, such as the granularity,
abstraction, and precision of the architectural elements and relationships. The architecture domains dimension considers the aspects
or segments of the architecture, such as the business, data, application, and technology domains.

Therefore, the depth dimension is the one that considers to what level of detail the architecting effort should go.

NEW QUESTION # 111

Please read this scenario prior to answering the question

Your role is that of a consultant to the Lead Enterprise Architect in a multinational automotive manufacturer.

The company has a corporate strategy that focuses on electrification of its portfolio, and it has nvested heavily in a new shared car
platformto use across all its brands. The company has four manufacturing facilities, one in North America, two in Europe, and one in
Asia.

A challenge that the company is facing is to scale up the number of vehicles coming off the production line to meet customer demand,
while maintaining quality. There are significant supply chain shortages for electronic components, which are impacting production. In
response to this the company has taken on new suppliers and has also taken design and production of the battery pack in-house.
The company has a mature Enterprise Architecture practice. The TOGAF standard is used for developing the process and systems
used to design, manufacture, and test the battery pack. The Chief Information Officer and the Chief Operating Officer co-sponsor
the Enterprise Architecture program.

As part of putting the new battery pack into production, adjustments to the assembly processes need to be made. A pilot project
has been completed at a single location. The Chief Engineer, sponsor of the activity, and the Architecture Board have approved the
plan for implementation and migration at each plant.

Draft Architecture Contracts have been developed that detail the work needed to implement and deploy the new processes for each
location. The company mixes internal teams with a few third-party contractors at the locations. The Chief Engineer has expressed
concern that the deployment will not be consistent and of acceptable quality.

Refer to the scenario

The Lead Enterprise Architect has asked you to review the draft Architecture Contracts and recommend the best approach to
address the Chief Engineer’s concern.

Based on the TOGAF Standard, which of the following is the best answer?

* A Youreview the contracts ensuring that they address project objectives, effectiveness metrics, acceptance criteria, and risk
management. Third-party contracts must be legally enforceable. You recommend a schedule of compliance reviews at key
points in the implementation process. You recommend that the Architecture Board reviews all deviations from the
Architecture Contract and considers whether to grant a dispensation to allow the process to be customized for local needs.

¢ B. Yourecommend that the Architecture Contracts be used to manage the architecture governance processes across the
locations. You recommend deployment of monitoring tools to assess the performance of each completed battery pack at each
location and develop change requirements if necessary. If'a deviation from the contract is detected, the Architecture Board
should allow the Architecture Contract to be modified meet the local needs. In such cases they should issue a new Request
for Architecture Work to implement a modification to the Architecture Definition.

e C. For changes undertaken by internal tearrs, you recommend a memorandum of understanding between the Architecture
Board and the implementation organization. If a contract is issued to a contractor, you recommend that it is a fully enforceable



legal contract. Ifa deviation from the Architecture Contract is found, you recommend that the Architecture Board grant a
dispensation to allow the implementation organization to customize the process to meet their local needs.

¢ D. For changes requested by an internal team, you recommend a memorandum of understanding between the Architecture
Board and the implementation organization. For contracts issued to third- party contractors, you recommend that it is a fully
enforceable legal contract. You recommend that the Architecture Board reviews all deviations from the Architecture Contract
and considers whether to grant a dispensation to allow the implementation organization to customize the process to meet their
local needs.

Answer: A

Explanation:

Explanation

According to the TOGAF Standard, Version 9.2, an Architecture Contract is a joint agreement between development partners and
sponsors on the deliverables, quality, and fitness-for-purpose of an architecturel. It defines the scope, responsibilities, and
governance of the architecture work, and ensures the alignment and compliance of the architecture with the business goals and
objectivesl.

In the scenario, the Lead Enterprise Architect has asked you to review the draft Architecture Contracts and recommend the best
approach to address the Chief Engineer's concern about the consistency and quality of the deployment of the new processes for the
battery pack production at each location.

The best answer is C, because it follows the guidelines and best practices for defining and using Architecture Contracts as described
i the TOGAF Standard, Version 9.22. It ensures that the contracts cover the essential aspects of the project objectives,
effectiveness metrics, acceptance criteria, and risk management, and that they are legally enforceable for third-party contractors. It
also recommends a schedule of compliance reviews at key points in the implementation process, and a mechanism for handling any
deviations from the Architecture Contract, involving the Architecture Board and the possibility of granting a dispensation to allow the
process to be customized for local needs.

The other options are not correct because they either23:

A: For changes requested by an internal team, you recommend a memorandum of understanding between the Architecture Board
and the implementation organization. For contracts issued to third-party contractors, you recommend that it is a fully enforceable
legal contract. You recommend that the Architecture Board reviews all deviations from the Architecture Contract and considers
whether to grant a dispensation to allow the implementation organization to customize the process to meet their local needs.: This
option does not address the need to review the contracts to ensure that they address the project objectives, effectiveness metrics,
acceptance criteria, and risk management. It also does not recommend a schedule of compliance reviews at key points in the
implementation process. Moreover, it suggests that a memorandum of understanding is sufficient for internal teaims, which may not be
legally binding or enforceable.

B: For changes undertaken by internal teans, you recommend a memorandum of understanding between the Architecture Board and
the implementation organization. Ifa contract is issued to a contractor, you recommend that it is a fully enforceable legal contract. If
a deviation from the Architecture Contract is found, you recommend that the Architecture Board grant a dispensation to allow the
implementation organization to customize the process to meet their local needs.: This option has the same problens as option A, and
also mplies that the Architecture Board should always grant a dispensation for any deviation, which may not be appropriate or
desirable in some cases.

D: You recommend that the Architecture Contracts be used to manage the architecture governance processes across the locations.
You recommend deployment of monitoring tools to assess the performance of each completed battery pack at each location and
develop change requirements if necessary. If'a deviation from the contract is detected, the Architecture Board should allow the
Architecture Contract to be modified meet the local needs. In such cases they should issue a new Request for Architecture Work.:
This option does not address the need to review the contracts to ensure that they address the project objectives, effectiveness
metrics, acceptance criteria, and risk management. It also does not recommend a schedule of compliance reviews at key points in
the implementation process. Moreover, it suggests that the Architecture Board should always allow the Architecture Contract to be
modified for any deviation, which may not be appropriate or desirable in some cases. It also implies that a new Request for
Architecture Work should be issued for each deviation, which may not be necessary or feasible.

References:

1: The TOGAF Standard, Version 9.2, Chapter 3: Definitions and Terminology, Section 3.1: Terms and Definitions

2: The TOGAF Standard, Version 9.2, Chapter 43: Architecture Contracts

3: The TOGAF Standard, Version 9.2, Chapter 44: Architecture Governance

NEW QUESTION # 112

You are working as an Enterprise Architect within an Enterprise Architecture (EA) team at a multinational energy company. The
company is committed to becoming a net-zero emissions energy business by 2050. To achieve this, the company is focusing on
shifting to renewable energy production and adopting eco-friendly practices.

The EA team, which reports to the Chief Technical Officer (CTO), has been tasked with overseeing the transformation to make the
company more effective through acquisitions. The company plans to fully integrate these acquisitions, including merging operations



and systems.
To address the integration challenges, the EA team leader wants to know how to manage risks and ensure that the company
succeeds with the proposed changes. Based on the TOGAF Standard, which of the following is the best answer?

e A. The EA team should create a Business Scenario to fully describe the business problem that is being addressed by the
transformation. Once requirements are identified, they should be evaluated in terms of risks. Any residual risks should be
escalated to the Architecture Board.

¢ B. The EA team should evaluate the company's readiness for change by identifying factors that will impact the transformation.
These factors will be used to determine initial risks associated with the mitiative.

e C. The EA team should document the risks associated with the transformation in an Implementation Factor Catalog to inform
decisions during implementation and deployment.

e D. The EA team should develop Business Architecture views that demonstrate how stakeholder concerns are addressed and
assess each factor for readiness, urgency, and degree of difficulty.

Answer: A

Explanation:

In TOGAF, creating a Business Scenario is a foundational step in defining and understanding the business problem, especially for
complex transformations involving multiple stakeholders and systems, such as in this scenario. This method aligns with Phase A
(Architecture Vision) of the TOGAF Architecture Development Method (ADM). Here's why this approach is the most effective:
Understanding Business Requirements:

A Business Scenario provides a structured way to capture and analyze the business requirements, stakeholder concerns, and the
contextual elements related to the problem. In this scenario, the company faces challenges in integrating newly acquired companies
with existing operations, which includes complex stakeholder concerns across different functional areas. Developing a Business
Scenario allows the EA team to break down these complexities into identifiable and manageable parts.

Risk Evaluation and Management:

By using the Business Scenario approach, the EA team can not only define the requirements but also assess associated risks
systematically. TOGAF emphasizes the importance of risk management through identifying potential risks, evaluating their impact,
and defining strategies for handling these risks. The process includes assessing how risks can be avoided, transferred, or reduced-a
necessary step in large-scale transformations to ensure that risks are proactively managed.

Residual Risks and Governance:

Any risks that cannot be fully resolved should be identified as residual risks and escalated to the Architecture Board, which is aligned
with TOGAF's governance approach. The Architecture Board's role in TOGAF is to provide oversight and make critical decisions
onrisks that exceed the control of the EA team. This ensures that unresolved risks are managed at the appropriate level of the
organization.

Alignment with TOGAF ADM Phases:

The Business Scenario approach directly aligns with the Preliminary and Architecture Vision phases of the TOGAF ADM, which
focuses on establishing a baseline understanding of the business context and the strategic transformation required. The detailed
understanding of requirements, stakeholder concerns, and risks identified here will guide the subsequent phases of the ADM,
including Business Architecture and Information Systems Architecture.

TOGAF Reference (Section 2.6, ADM Techniques):

TOGAF provides guidelines on the creation of Business Scenarios as part of ADM Techniques, highlighting the importance of
defining a business problem comprehensively to ensure successful transformation. This method includes identification of stakeholders,
business requirements, and associated risks, which aligns well with the company's need for strategic and systematic integration of
new business units.

By utilizing a Business Scenario, the EA team ensures that all aspects of the transformation are well understood, risks are identified
early, and residual risks are managed effectively, aligning with the company's strategic objectives and the TOGAF framework's
guidance on risk management and stakeholder alignment.

NEW QUESTION # 113
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