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R #63
Which is a typical information assurance role ofa P30?

¢ A. Providing capacity planning for the portfolio
¢ B. Escalating issues to senior management
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¢ C. Booking for operational staff
¢ D. Ensuring data security are assessed at the beginning of each project

EX: D
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The P30 Foundation (2013) manual identifies ensuring data security assessiment at project initiation as a typical information
assurance role. Section 7.3.2 states, "The P30 ensures data security and integrity are assessed at the beginning of each project to
support reliable decision-making and compliance." This differs from issue escalation (A), capacity planning (B), or staff booking (D),
which are operational or resource- related. The 2013 edition emphasizes this role in maintaining high-quality information, a
comerstone of P30' s governance support. This ensures trust and accuracy in data used across change initiatives.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

i =8 #o4
Which is a typical constraint which impacts on how a P30 is implemented?

A. P30 governance must align with existing corporate governance
B. Pace of change must take into account current P3M3 maturity
C. P30 assurance services must be independent

D. Quality, standardized data is needed
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The P30 Foundation (2013) manual identifies alignment with existing corporate governance as a typical implementation constraint.
Section 4.2.3 states, "A key constraint in P30 implementation is ensuring its governance aligns with the organization's existing
corporate governance framework to maintain coherence and authority." This differs from pace of change (A), data quality (B), or
assurance independence (C), which are operational considerations. The 2013 edition emphasizes this alignment to avoid conflicts,
ensuring the P30 integrates seamlessly. This constraint shapes the implementation strategy and structure.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

P& #65
What should a P30 recommend for 'must do' changes?

A. Should be stopped immediately

B. Should be realigned to existing objectives

C. Should be included in the portfolio to maintain business as usual
D. Must be completed before new changes are started
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The Portfolio, Programime, and Project Office (P30) is a framework that provides guidance on how to set up and maintain effective
support structures for portfolio, program, and project management. A key function of a P30 is to ensure that all changes and
initiatives within an organization are aligned with its strategic objectives.

FIRE #66
‘What question regarding business change governance support and enablement relates to 'business change design'?

A. Are we getting things done well?
B. Are we doing the right things?
C. Are we getting the business benefits?

D. Are we doing things the right way?
EXR: B
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The question "Are we doing the right things?" relates to business change design, per the P30 Foundation (2013) manual. Section



2.2.2 states, "Business change design addresses the question 'Are we doing the right things?' by ensuring initiatives align with
strategic objectives." This differs from benefits realization (A), efficiency (C), or process correctness (D), which address other
governance aspects. The 2013 edition links this question to the P30's role in validating strategic alignment, a key design phase
concern. This ensures change initiatives are prioritized correctly, supporting effective governance.

Reference: P30 Foundation (2013) manual, Section 2.2.2, AXELOS.

iR #67
‘Which should be documented in a Blueprint?

A. Need for Business Cases for mission-critical programmes to be reported to the Portfolio Board
B. Actual Highlight Reports issued by individual projects

C. Transition plans for the implementation of business change into business as usual

D. Benefit Profiles for individual benefits to be delivered by the P30

ER: C
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The Blueprint should document transition plans for implementing business change into business as usual, according to the P30
Foundation (2013) manual. Section 4.3.3 states, "The Blueprint includes transition plans detailing how business change will be
embedded into business as usual, providing a roadmap for implementation." This differs from Benefit Profiles (A), which are specific
to benefits realization, Business Case needs (C), which are strategic inputs, and Highlight Reports (D), which are operational
updates. The

2013 edition emphasizes the Blueprint's role in planning structural and process changes, ensuring smooth integration. This supports
the P30's implementation lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.
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