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HR #93
Which statement is NOT valid for the path to benefit realization and corporate objectives?

e A, Outcomes are enabled by organizational change and can cause side effects

e B. Outcomes contribute to capabilities which trigger organizational change

e (. Outcomes are enabled by capabilities and followed by realization of benefits

e D. Outcomes lead to realization of benefits which contribute to corporate objectives
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HR #94
During which process would a project report progress?

A. Embed the outcomes

B. Evaluate new information
C. Deliver the capabilities
D. Design the outcomes
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HM #95
‘Which statement about knowledge is CORRECT?

A. Tt provides confidence to the sponsoring group that the programme will meet its objectives
B. It is a delivery mode that enables identification of waste and the work to eliminate this

C. It usually only becomes explicit when there is an investment of effort

D. It is an activity that is required to achieve some aspect of the programme
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HM #96
What is the result of the 'decisions' theme applying the 'collaborate across boundaries' principle?

A. Tt will provide comprehensive data that decision-makers can use to justify actions

B. It will enable the whole team to make decisions in a swift and empowered manner

C. It will support prompt resolution from decision-makers across participating organizations
D. Tt will stop the decision-makers from micro-managing the programme and its outcomes
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R #97
Which is a result of the 'assurance' theme applying the principle 'collaborate across boundaries'?

A. Leaders responding to timely reviews by acting earlier to prevent issues slowing delivery

B. Common adoption of methods, processes, tools and techniques by different organizational teams
C. The ability to prioritize programme work and coordinate this with the need to maintain operations
D. Better identification, analysis and response to risks in areas where change is emerging
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